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AGENDA

JANUARY 25, 1978

Roll Call

Open Public Meetings Statement &

Minutes

Election of Officers

Treasurer's Report

a.

b.

Bills Presented for Payment

Financial Statement

Director's Report

Committee Reports

New Business

a. Professional Service Contract

b. Bank Signatories Resolution

¢. Transfer of 1977 Accumulated Revenues Resolution

d. By-law Revision

e. Appoint Committee to investigate replacement of
attorney

Communications

Community Participation

Adjournment
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MINUTES

BOARD OF TRUSTEES MEETING
JANUARY 28, 1978

The meeting was called to order at 10:05 A.M. by President Anita
O. Strauss. The following members were present constituting a quorum:
Andrea Grover, Nancy Herman, Mary Loughren, Albert Kupferer, and
William Sagosz. Also present were Lola N. Reed, Director, Stewart
Manheim, Board Accountant and several residents and members of the
staff.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 3,
1978 in accordance with Public Law 1975, Chapter 231, approved October
21, 1975 and known as the "Open Public Meetings Act", proper notice of
the meeting and all Library Board meetings for the year 1978 was posted,
and shall remain posted throughout the year, on the official Main
Library Bulletin Board, was mailed  to the "Star-Ledger", the offi-
cially designated newspaper, was mailed to the "West Orange Chronicle",
the second newspaper, and was hand delivered to the Town Clerk..

MINUTES:

Mr. Sagosz made a motion to accept the Minutes of December 21,1977
as presented. Mrs. Herman seconded the motion, and it was carried
unanimously.

ELECTION OF OFFICERS:

Mrs. Grover, representing the nominating committee, presented the
following slate of officers for 1978:

President - Anita O. Strauss
Vice President - William Sagosz
Treasurer - Nancy Herman
Secretary - Andrea Grover

As no other nominations were proposed, Mr. Kupferer made a motion
that the slate of nominees be accepted as presented. Mr. Sagosz
seconded the motion, and it was passed unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:
Mr. Sagosz made a motion to accept the Bills Presented for
Payment for the month of December, 1977. Mrs. Herman
seconded the motion, and it was carried unanimously.

2) Financial Statement:

Mr. Manheim noted that as a result of careful budgeting by
the Board of Trustees, the library has $349.63 remaining in
the unexpended budget from the amended budget of $513,925.
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He reviewed the final budget report for 1977. Exhibit
A details final budget modifications for 1977; Exhibit
B is the statement of fund balances as of 12/31/77;
Exhibit C compares final balances for 12/31/77 and
12/31/76; Exhibit D is a statement of the accumulated
revenues for the year ending 12/31/77.

Acting upon Mr. Manheim's recommendation, Mr. Sagosz made
a motion adopting the following resolution:

I RESOLVED: That the 1977 West Orange Free Public Library Budget
be modified to the total amount of $513,575.37 to cover
the actual 1977 encumbrances/expenditures. Such modifi-
cation shall be covered by the 1977 Proposed Budget as
granted by the Town of West Orange in the amount of
$427,131.86 plus the appropriation of $86,443.51 accumu-
lated Revenue as follows:

Amount Transferred to 1977 Budget Fund
From Accumulated Revenue - 12/31/76 $86,793.14

Less: Unexpended 1977 Budget 12/31/77 349.63

Total Appropriation to 1977 Budget Fund
from Accumulated Revenue $86,443.51

Mrs. Herman seconded the motion, and it was carried
unanimously.

Miss Loughren made a motion to adopt the following resolution:

II RESOLVED: The following 1977 funds be transferred to Accumulated

Revenues:

1. 1977 Fines & Reserves Fund $28,864.92
2. 1977 Lost Book Fund 1,311.68
3. 1977 Book Sales & Excess Property Sold Fund 1,673.58
4, 1977 State Aid Fund 40,734.00
5. Balance of Budget Fund - 1977 349.63

Total Funds to be Transferred to Accumulated
Revenue $72,933.81

Mr. Kupferer seconded the motion, and it was carried
unanimously.

Mr. Sagosz moved that the following resolution be accepted:

IITI RESOLVED: Payments made to Library Consultant, Kenneth
McPherson in the amount of $2,000 paid during 1977 and $500
paid in January 1978 or a total of $2,500 be charged to the
1977 Budget.
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Miss Loughren seconded the motion, and it was carried unanimously.

Mrs. Grover made a motion to accept the Financial Report as
presented. Miss Loughren seconded the motion, and it was carried
unanimously.

DIRECTOR'S REPORT:

The snowstorm of January 1l7th and 18th caused serious leakage
problems. The insurance company has been notified of the water
damage caused by the leaks in the roof. This includes books, catalog
cards, catalog drawers, magazines and records. The estimated damage
comes to approximately $2,211.49 which includes wages for the retyping
of the cards. The adjuster was given a list of the items damaged.
Mr. Flynn will find out if repairs can be made by the Town. If not,
the Board must pay for the roof repairs.

Mrs. Reed recommended that the Board investigate the rules and
reqgulations dealing with the sprinkler system which is included in
the new addition. Librarians do not advocate using this method
because of the water damage done to books.

The Town did very little plowing for the library during the
large storm of January 19th and 20th. Mr. Refinski and Mr. Toohey
worked as hard as they could to clear parking and walking areas.
It was unfortunate, that the library as a public building, did not
receive adequate help from the town's plows.

Mrs. Reed requested the Board of Trustees to consider January 15,
Martin Luther King's birthday as a legal holiday for the library.

It was pointed out to the Board that the library has been without
a contract for Heating, Ventilation, and Air Conditioning services.
Mr. Ostrow had reviewed the contract, found it now to be in order,
and suggests the Board approve it.

Mr. Sagosz made a motion to accept the Air Control Environment
contract for 1978. It was seconded by Miss Loughren, and carried
unanimously.

NEW BUSINESS:
a. Professional Service Contract:

Mr. Kupferer made a motion to award the Professional Services
Contract in excess of $2,500 to Stewart Manheim, of Manheim,
Kosson, and Novick C. P. A.'s and Nathan Honig of Samuel
Klein and Company, Auditors for the year 1978. Mrs. Herman
seconded the motion, and it was carried unanimously.

Announcements of the award will be submitted to the news-
papers, and a copy attached to the Minutes.
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NEW BUSINESS CONTINUED:
b. Depositories:

Mrs. Herman made a motion designating the following deposi-
tories and associated accounts to be maintained for library
monies for the year 1978:

1. Checking Account - Midlantic National Bank, Account
#05987.

2. Statement Savings Account - Midlantic Bank, Account
#02-073-0000177-0.

3. Savings Account - West Orange Savings and Loan, Account
#10085,

4. Petty Cash Checking Account - Midlantic Bank, Account
#734-08486.

Miss Loughren seconded the motion, and it was carried
unanimously.

c. Unemployment Insurance:

Mr. Manheim stated that effective January 1, 1978, unemploy-
ment insurance coverage will be extended to library employees.
Therefore, provision for an Unemployment Compensation Fund
must be made for the amount of money withheld from employees’
salaries (approx. $1,200). These funds will be used when
someone becomes unemployed. Also, 1% payment to the 1978
Budget must be provided for the Board's portion (approx.
$2,500) for either the State's fund or the Library Board's
fund for Unemployment Insurance. Mrs. Reed will write for
information about the two options available to employers:

a) The Benefit Reimbursement Method by which the employer
will reimburse the Unemployment Trust Fund for benefits paid
to its former employees or b) The Contribution Tax Method

by which employers will pay 1% of each employee's wages up
to $6,200. The method to be used will be chosen at a later
date, as more information is needed to define the law.

Mrs. Herman made a motion to establish a Statement Savings Fund
to read: "The West Orange Public Library N. J. Unemployment Compensa-~
tion Fund", in Midlantic Bank. The motion was seconded by Mr. Kupferer
and was carried unanimously.

Mrs. Strauss stated that in regard to the 1978 Budget, no final
determination has been made as yet by the Town Council. As the
library budget is short approximately $47,000, the Board must approach
the Council before they meet. A 5% CAP is still in effect for
Municipalities.

An additional Board of Trustees meeting will be held on Saturday,
February 4, 1978 at 10:00 A. M. in the Director's Office. The agenda
will include 1) Committee report on the building, 2) How to approach
the Town Council about the budget.
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OLD BUSINESS:

Mr. Sagosz moved that Bonnie Aronson's hourly rate be based upon
her annual salary, divided by 1890 hours. This would be in the
amount of $5.16 per hour. Miss Loughren seconded the motion, and it
was passed unanimously.

COMMITTEES:

Mrs. Strauss appointed the following members to serve on the
committees for 1978:

1) Building and Grounds - Mr. Pasmantier and Mr. Sagosz.
2) Personnel - Mr. Kupferer and Mrs. Grover.
3) Financial - Miss Loughren and Mrs. Herman.

Mrs. Strauss requested all Board members to study the By-laws
and perhaps discuss any changes, if needed.

Mrs. Strauss appointed Mrs. Herman and Miss Loughren to investi-
gate replacement of services of an attorney for the Board. The
committee will find in what areas the Board might have a legal
problem, and if a need exists. Once that it is determined if it
necessary to engage an attorney, than a mechanism will be set up for
a search.

COMMUNICATIONS:

1) Mrs. Grover read a letter addressed to Mr. Bob Gillen,
Treasurer of the Friends of the Library from Mr. Peter Masi,
19 Williams Street, West Orange. Mr. Masi has generously
donated $1,000 to the Friends.

2) Mrs. Connor of West Orange, sent a letter to Mrs. Reed,
praising the staff for their helpfulness.

3) A letter received from a patron, who had been mailed a
lawyer's letter, was discussed. Mrs. Reed will wait a bit
longer before replying to the patron's letter, in hopes that
the book in gquestion will be found.

4) Mrs. Bonnie Aronson requested the Personnel Committee to
review her hourly rate. (See 01d Business)

5) Mrs. Reed related a visit she had with Mr. Kass, a library
patron, who highly praised the staff for their efficiency
and courtesy.

6) Mrs. Reed had a conversation with Mr. Murphy of PERS in
Trenton. He stated that after 1955, all employees making
over $500 must join the peunsion fund. This is mandatory.

The only exception to this rule, would be Mrs. Annette
Tangreti, who because of long length of service, would have
to repay too much in arrears. She has the option of deciding



to join or not. Three members of the staff will have

to join and pay their portion into the fund. The

employer also pays a portion. It was noted that this
amount, along with the Unemployment Compensation Insurance,
is not reflected in the 1978.

Mr. Manheim related that a bill for a raise in the cost
of living for retired employees has been received.
He suggested a contingency fund be set up.

7) Mrs. Reed said that the Audit Report has been received.
The question of the outstanding Petty Cash Checking Account
checks has been resolved. She noted that an explanation
of these checks, which were in such small amount (page 8
of report), could have been given to the auditors when
they were going over the accounts at the library.

AUDIENCE PARTICIPATION:

Mr. Gillen, representing the Friends, gratefully acknowledged
Mr. Masi's $1,000 donation. It has been deposited into the Friend's
Account. He also told the Board of the difficulty in obtaining help
in starting projects, such as the book sale. The Friends desperately
need helping hands. For instance, the book sale needs to be planned
and the staff will have to organize and run it, as there are only
a couple of working members of the Friends.

Mr. Ostrow stated that his lawyer's letter must be removed from

library use. He will compose a letter to use over Mrs. Reed's
signature which should suffice in dealing with delinquent borrowers.

The meeting was adjourned at 12:00 P. M.
Respectfully submitted,

AR S

Séndra Goss
Secretary

,f/l/ o‘ﬂ\@\_ C/:\ MM

Andrea Grover
Secretary, Board of Trustees
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LIBRARY DIRECTOR'S

MONTHLY REPORT

January 25, 1978

A few minor problems like a blizzard, a snowstorm, staff
illnesses, sick mobilibrary, a leaky roof, and a number of other
incidents, bolstered our courage and determination to open the
library for business "as usual” during the month of January.

In most instances we succeeded but the Nor'easter of Thursday
and Friday January 19th and 20th cut our opening hours to four on
Friday. The snowstorm of the 17th and 18th resulted in our having
to close early on Tuesday and the entire day of Wednesday because
of serious leakage problems. Damage totals are not yet known but
our insurance company, the Fowler Agency, has been informed. We
expect damages to be much more than our first estimate because of
extensive water damage to a recently acquired card catalog, catalog
cards, books, etc.

Since the State of New Jersey recognizes Martin Luther King's
birthday as a holiday and many banks and businesses, including
some libraries, close on that day, I most respectfully request
your thoughts and action on considering January 15, a legal holiday.

On August 16, 1976 you voted to have J. W. Signal Company to
install a fire alarm/smoke detection system at a cost of $4,139
and later the tie-in with Town Hall. The system is operable. It
is finished even to the Code Number given us by the municipality.

On January 16, 1978 a couple of men representing Guardian
Sprinkler Company of Elizabeth, N. J. surveyed the building,
checked out our current fire detection system, took a copy of blue-
prints for study, announced to Mrs. Goss that they planned to
remove the existing alarm system in favor of the sprinkler, a
system which I, as well as other library directors strenuously
oppose. Sprinklers water-damage books.

If this procedure is permitted, the more than $4,000 will go
down the drain. Instead, may I suggest that you consider the
book theft detection system which is not currently in the plans.

Our 12 year old snow blower has had it. We are told that it
cannot be repaired because parts are no longer being manufactured.
An effort to purchase a new one is fruitless. None are in stock
at any of the nine businesses we have contacted. Only one merchant,
Mr. Epstein, of Orange, is taking orders for next Spring. He
promises to send quotes.
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Services rendered by the Mobilibrary have been sporadic.
On January 4 it was in the shop for repairs. After more than a
week it was returned to its route. Then the snows came.

Because of the hazardous road conditions we find it impractical
to venture out until it is safe.

You are aware that we are operating without a contract
for HVAC. Now that the legal clarifications have been supplied
by Mr. Silverstein of Environmental Control, I suggest that the
contract be voted on tonight.

After all the depressing news a note of cheer is in order.
A "new friend" Mr. Peter Masi of 19 William Street, West Orange,
has donated a check in the amount of $1,000 to the New Friends
of the West Orange Public Library.

We received copies of the 1976 Audit Report on December 29, 1977.

Director
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WEST ORANGE FREE PUBLIC LIBRARY

BUDGET REPORT - MONTH OF DECEMBER 1977

L IBRARY BOARD MEETING OF JANUARY 26, 1978

SALARIES AND WAGES
CONTRACTUAL SERVICES:
BiNDING
COMMUNITY SERVICES
TRANSPORTATI ON
SEMINARS AND WORKSHOPS
AuoiT
MANAGEMENT AND PROFESSIONAL
LecaL
CONTRACTUAL MAINTENANCE & REPA
Main L1BRARY=-UTILITIES
MaiN LiIBRARY-REPAIRS
Tory CORNER-RENTAL
BookMoOBILE
ServICE CONTRACTS
MaTeri1ALS & SuPPLIES:
Books
SuPPLIES
PeERIODICALS, SERIALS AND
NEWSPAPERS
PAMPHLETS
Aub10/ViISuAL-MATERIALS
MisceLLANEOUS OTHER EXPENSES:
INSURANCE
TELEPHONE
PosTaGE
EMPLOYEE HEALTH BENEFIT PLAN
ANNUAL REPORT
EQuiPMENT:
SHELVING-BooOKks
SHELVING=-MAGAZ INES
CHAIRS
StaFF RooM FURNITURE
MAINTENANCE EQUIPMENT
Aupio/VisuaL EQuiPMENT
STATUTORY EXPENDITURES:
SocCtAL SECURITY
PuBLic EMPLOYEES RETIREMENT
BURGLAR ALARM
FIRE ALARM SYSTEM
L 1BRARY CONSULTANT

TOTAL ACTUAL EXPENSES-197

FINAL BUDGET MODIFICATIONS - YEAR 1977

EXHIBIT A

1977
UNEXPENDED OR
OVER-ENCUMBERED

TOTAL ACTUAL EXPENSES-1977

TOTAL AMENDED BUDGET-1977

1976 1977 BALANCES
ACTUAL ACTUAL 1977 AS COMPARED
EXPENSES EXPENSES AMENDED WITH 1977
BY LIBRARY BY LIBRARY BUDGET AMENDED BUDGET
$300,164.17 $324,401.45 $322,885 ($ 1,516.45)
739.42 1,107.31 1,000 ( 107.31)
575.18 248.55 500 251.45
244.09 266.00 300 34,00
567.42 831.73 600 ( 231.73)
1,650.00 1,650.00 1,650 -0-
Scvs. 9,200.00 9,700.00 9,700 -0-
2,074.34 2,000.00 2,000 -0-
IRS
15,975.57 19,045,49 20,000 954,51
3,549.90 6,107.38 7,000 892.62
540, 00 540,00 540
6,207.68 5,332.30 5,300 ( 32.30)
3,476.10 3,237.32 3,500 262.68
60,579. 62 57,449,53 55,000 { 2,449,53)
11,380.36 11,079.01 10,000 1,079.01)
5,660.35 5,942.98 8,000 2,057.02
477.91 485,69 500 14,31
779.41 1,573.67 1,500 ( 73.67)
5,071.31 5,653.74 6,000 346.26
1,686.61 1,896.42 1,500 ( 396.42)
2,265.90 2,108.52 2,300 191.48
11,162.41 12,575.94 12,500 ( 75.94)
-0- 191.00 200 9.00
2,353.53 -0- -0- -0-
-0- -0- -0- -0-
820.05 750.00 750 -0-
-0- 49,80 500 450,20
989,99 -0- 500 500,00
648.10 747.95 700 ( 47,95)
16,879.60 18,221.04 20,000 1,778.96
SysTem 14,173.32 17,882.55 17,500 ( 382.55)
-0- -0- 1,500 1,500.00
4,161.98 -0- -0~ -0-
2,500.00 -0- (__2,500.00
6 $484,054,32
$513,575.37
- —
$513,925
$ 349,63

NET UNEXPENDED BUDGET BALANCES

PREPARED WITHOUT AuDIT,



197® BupceT Funp

1977 Fines & Reserves FunD

1977 LosT Book Funp

1977 Book SarLes & Excess
PROPERTY FuUND

Perty CasH & CHanGe FunD

1977 State Ao FunDs

AccuMuLaTtep Revenue Funbos

TOTAL

AccounTs PavaBsLe-

ADD:
12/31/77

TOTAL CASH FUNDS 12/31/77

EXHIBIT B

WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF FUND BALANCES

DECEMBER 31, 1977

BALANCE PER
STATEMENT
OF FUNDS

RECEIPTS AT

DEC. 31,1977

AS PRESENTED

TO LIBRARY
BOARD MEETING
JAN, 25, 1978

$  349.63
28,864.92
1,311.68

1,673.58

326.25

40,734.00
-0-

$ 73,260.06
8,421.83

$ 81,681.89

TO TRANSFER
STATE AID AND

BALANCE OF
1977 BUDGET
FUND TO
TO TRANSFER  ACCUMULATED BALANCE
1977 REVENUE OF
RECEIPTS TO  AND EXCHANGE FUNDS
ACCUMULATED K. MC PHERSON-  AFTER
REVENUES TO BUDGET RESOLUT | ONS
2/($ 349.83) $ -0-
($28,864.92) -0-
( 1,311.68) -0-
( 1,673.58) -0-
326.25
1/( 40,734.00) -0-
31,850.18 3/ 41,083.63 72,933.81
$ 73,260.06
8,421.83
-0- -0- $ 81,681.89

1/ To TRANSFER 1977 STATE AID TO ACCUMULATED REVENUE
2/ To TRANSFER BALANCE OF 1977 BupGeT FUND TO ACCUMULATED REVENUE

Sus-ToTAL

3/ To TRANSFER:
FiNES AND RESERVES
Lost Book Funo

Book SaLESs AND Excess ProPERTY FuND

TOTAL ACCUMULATED REVENUES 12/31/77

$ 40,734.00

349,63
41,083,63

$ 28,864,92
1,673.58 31,850.18

PREPARED WITHOUT AuDIT.

$ 72,933.81



WEST ORANGE FREE PUBLIC L IBRARY

COMPARATIVE BALANCE SHEET

DECEMBER 31, 1977 -1976

ASSETS

CASH
CHECKING ACCOUNT
SAVINGS ACCOUNTS
Perty CasH FunDs
CHANGE FUuNDS

TOTAL CASH AND ASSETS

LIABILITIES, RESERVES AND
ACCUMULATED REVENUES

AccounTs PAYABLE

" RESERVE FOR:

PetTy CasH aND CHANGE FunDs

TOTAL LIABILITIES AND RESERVES

BALANCE

DECEMBER 31, 1977

$ 27,727.42
53,683, 03
230.19
41.25

$ 81,681.89

ACCUMULATED REVENUES (ExHisiT D)

TOTAL LIABILITIES, RESERVES AND
ACCUMULATED REVENUES

$ 8,421.83

326.25

8,748.08

72,933.81

$ 81,681.89

PREPARED WwITHOUT AuDIT,

EXHIBIT C

BALANCE

DECEMBER 31, 1976

$ 17,980.02
82,563.56
263.16
41.25

$100,847.99

p—

$ 13,728.60

326.25

14,054.85

86,793.14

$100,847.99



EXHIBIT D

WEST ORANGE FREE PUBLIC L IBRARY
STATEMENT OF ACCUMULATED REVENUES
FOR THE YEAR ENDED DECEMBER 31, 1977

ACCUMULATED REVENUES :

BALANCE, JANUARY 1, 1977 $ 86,793.14

(DECREASES) TO ACCUMULATED REVENUES:
TRanNsFER TOo 1977 BuoGeT Funp, PER
ResoLuTIoN 5/25/77 ( 86,793.14)

BALANCE -0-

ADDITIONS TO ACCUMULATED REVENUES

1977 FinEs AND RESERVES $ 28,864,92

1977 LosT Book FunDs 1,311.68
1977 Book SaLes AND Excess ProperRTY FunD 1,673.58 $ 31,850.18

1977 StaTeE Aip ReEcCE1IVED | 40,734,00
1977 BaLance oF BupGgeT FuNnD 349.63 41,083.63

ACCUMULATED REVENUES - DECEMBER 31, 1977,

PER EXHIBIT C $ 72,933.81
_

PREPARED WITHOUT AuDIT.



1T RESOLVED:

THAT THE 1977 WesT Orange FRee PusLic Li1BRARY BUDGET BE MODIFIED
TO THE TOTAL AMOUNT OF $513,575.37 T0 COVER THE ACTUAL 1977
ENCUMBRANCES/ EXPEND I TURES., SUCH MODIFICATION SHALL BE COVERED

By THE 1977 PrRoPOSED BUDGET AS GRANTED BY THE TowN OF WEST ORANGE
IN THE AMOUNT OF $427,131.86 PLUS THE APPROPRIATION OF $86,443.51
ACCUMULATED REVENUE AS FOLLOWS:

AMoUNT TRANSFERRED To 1977 BupaeT FunDp

FROM AccUMULATED Revenue - 12/31/76 $ 86,793.14
Less: Unexpenoeo 1977 Buocet - 12/31/77 349,63
TotaL ApPROPRIATION TOo 1977 BubGeT FunD
FROM ACCUMULATED REVENUE $ 86,443.51
11 RESOLVED:

THE FOLLOWING 1977 FUNDS BE TRANSFERRED TO ACCUMULATED REVENUES:

1. 1977 Fines aND Reserves Fuwno $ 28,864.92

2. 1977 LosT Book Funp 1,311.68

3. 1977 Book SarLes anD Excess ProPerTY SoLp Funo 1,673.58

4, 1977 Stave Ao Funo 40,734.00

5. BavLance oF BupbgeT Funp = 1977 349.63

TotaL Funos To Be TRANSFERRED TO ACCUMULATED REVENUE $ 72,933.81
111 RESOLVED:

PAYMENTS MADE TO L1BRARY CONSULTANT, KENNETH Mc PHERSON
IN THE AMOUNT OF $2,000 pa1D DURING 1977 AnD $500 palD

IN JANUARY 1978 OR A TOTAL OF $2,500 BE CHARGED TO THE

1977 BupGET.

( !:A’VM?/W\/ 19597 é’"""(j/&r f/v«/»f L,&-/:f_ﬁ aé-'<7 brralon .\>
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WEST ORANGE FREE PUBLIC LIBRARY
BUDGET REPORT
MONTH OF DECEMBER
LIBRARY BOARD MEETING OF JANUARY 25, 1978
EXPENDITURES

BiLLs/AccTs.

1977 PavaBLE
ACCUMULATED 12/31/77
BuoGeT PRESENTED
PaipD ExPeNDITURES UNEXPENDED FOR BubpGET
AMENDED MONTH OF Paip 12 BuDGET PAYMENT BALANCES
BuoGeT DeceMBER MonTHs ENDED BALANCE AT THI1S AT
1977 1977 12/31/77 12/31/11 Meeting  12/31/77
SALARIES AND WAGES $322,885 $ 26,250.46 $324,401.45 ($ 1,516.45) ($1,516.45)
CONTRACTUAL SERVICES: _
BINDING 1,000 264,08 1,066.36 ( 66.36)$  40.95 ( 107.31)
COMMUNITY SERVICES 500 34,25 234,15 265.85 14,40 251.45
TRANSPORTATION 300 23.10 266.00 34,00 34.00
SEMINARS AND WORKSHOPS 600 177.00 831.73 | 231.73) ( 231.73)
AuvoiT 1,650 -0- -0- 1,650.00 * 1,650.00 -0-
MANAGEMENT & PROF.SERVICES 9,700 808.00 8,888.00 812.00 812,00 -0-
LecaL 2,000 500.00 2,000.00 -0- ' -0-
CONTRACTUAL MAINT.& REPAIRS:
Main LiBRARY=UTILITIES 20,000 1,719.69 18,056.89 1,943.11 988 .60 954,51
Matn Li1BRARY-REPAIRS 7,000 166.65 6,107.38 892.62 892.62
Tory CORNER-RENTAL 540 405.00 135.00 135.00 -0-
BoOKMOBILE 5,300 188.58 5,109.60 190.40 222.70 ( 32.30)
Service CONTRACTS 3,500 55.56 3,104.97 395,03 132.35 262.68
MATERIALS & SuPPLIES:
Books ' 55,000 5,120.52  54,085.25 914,75 3,364.28 ( 2,449.53)
SUPPLIES 10,000 1,980.47 10,889.77 ( 889.77) 189.24 ( 1,079.01)
PERI1ODICALS, SERIALS
' AND NEWSPAPERS 8,000 374.10 5,912.98 2,087.02 30.00 2,057.02
‘ PAMPHLETS 500 33.70 462.10 37.90 23.59 14,31
AuD 10~V ISUAL=MATERIALS 1,500 181.15 1,430,773 69.27 142.94 ( 73.67)
|MISC. OTHER EXPENSES:
‘ I NSURANCE 6,000 1,878.62 5,477.96 522 04 175.78 346.26
! TELEPHONE ],500 1,896.42 ( 396.42) ( 396.42)
| POSTAGE 2’300 2,108.52 191,48 191.48
EmpLOYEE HEALTH BeneriT PLan 12,500 1,085.83 12,575.94 (- 75.94) ( 75.94)
ANNUAL REPORT 200 191.00 9.00 9.00
[EQUIPMENT: B
SHELVING-BOOKS -0- -0~ -0- -0-
SHELVING-MAGAZINES -0- -0- -0- ==
CHAIRS 750 750.00 -0- -0-
| STaFF RooM FURNITURE 500 49.80 450.20 450.20
| MaINT. EQUIPMENT 500 -0- 500.00 500.00
| Aup10-ViSUAL EQUIPMENT 700 45.00 747.95 47.95) ( 47.95)
ISTATUTORY EXPENDITURES: :
SociAL SECURITY 20,000 4,001.70 18,221.04 1,778.96 1,778.96
PusLic EMPLOYEES :
RETIREMENT SYSTEM 17,500 17,882.55 ( 382.55) ( 382.55)
BURGLAR ALARM 1,500 -0- 1,500.00 1,500.00
(** 500.00
(**2,000.00 ( 2,500.00)
TOTAL* $513,925 $ 44,888.46 $503,153.54 $10,771.46 $10,421.83 $§ 349.63

*SOURCE OF FUNDS

*¥ |INVOICE NOT RECEIVED

Town ofF WesT ORANGE $418,425
ADD I TIONAL APPROPRIATI1ON=WO 8,707 as of 1/25/18
L1BRARY ACCUMULATED REVENUE 86,793 ** CHARGED TO BUDGET PER
RESOLUTION 1/25/78
TOTAL SOURCE OF FUNDS $513,925 AccouNTs PAvABLE $ 8,421.83
IRE—— TRANSFER TO BUDGET 2,000.00
$ 10,421.83

P———————



1 CasH Funo-Novemser 30, 1977
ADD :

FINES

PHOTOCOPY

Book RENTALS

Micro=-FILMs

TELEPHONE

Lost Books

Excess PROPERTY
INTEREST
Due FrROM W, ORANGE = BALANCE

TotaL DeceMBer=-1977 = RecelPTS

Il ToraL AvaitraeLe | PLus |1

LESS:
DeceMBer 1977-EXPENDITURES

<

1<l

TotaL CasH Funos=DecemBer 30, 1977

LESS:
L18RARY CONSULTANT CHARGED TO BUDGET

"BALANCES

LESS:
AccounTs PavasLe 12/31/77

BuoGeT BaLances- Decemser 31, 1977

CasH Funps ReEPRESENTED By:
CHECKING A/c-MioLanTic NAT'L BaNK
MioLANTIC NAT'L Bk #02-073-10001770
W.0. S & L Ass'n #10085
PerTy CasH = CasH Funo
Petty CasH = CasH CHeEckKING FuND
ToTAL

STATEMENT OF ALL FUNDS, RECEIPTS, AND DISBURSEMENTS FOR

WEST ORANGE FREE PUBLIC LI1BRARY

THE MONTH OF DECEMBER 1977

TOTAL FINES &
ALL BUDGET RESERVES
FUNDS FUND FUND
$116,751.35 § 46,953.06 § 25,847.13
( 1,605.71
( 132,07
$ 1,826.43 ( 62,00
( 6.95
( 19.70
15.35
79.00
1,191.22 1,191.22
8,707.00 8,706.86 4
$11,819,00 $ 8,706.86 $ 3,017.79
$128,570.35 § 55,659.92 $ 28,864.92
44,888.46  44,888.46

$ 83,681.89

2,000,.00

$ 10,771.46

2,000.00

$ 28,864, 92

$ 81,681.89

8,771.46

8,421.83
$ 349.63
—_—————

$ 27,727.42
34,802.11
18,880.,92

126.25
145,19

$ 81,681.89

$ 28,864,92

BOOK SALES PETTY
LOST & EXCESS CASH &
BOOK PROPERTY CHANGE
FUND FUND FUND
$ 1,296.33 $ 1,594.58 $ 326.25
15.35
$ 79.00
$ 15,35 $ 79,00 =0-
$ 1,311.68 $ 1,673.58 $ 326.25
$ 1,311.68 $ 1,673.58 $ 326.25
$ 1,311.68 $ 1,673.58 $ 326.25
Funps:

BuoGeT Funp

Fines & Reserve Funp
LosT Book Funp

Book SALEs & Excess
ProPerTY FuND

Perry CasH Funo
N.J. State Ao FunD

Less: Accounts PavasLe 12/31/77

N.J.
STATE AID
FUND

$ 40,734,00

-0-
$ 40,734,00

$ 40,734.00

$ 40,734.00

$ 8,771.46
28,864,92
1,311.68

1,673.58
326.25
40,734.00
81,681.89

8,421.83

$ 73,260.06




WEST ORANGE FREE PUBLIC LIBRARY

DECEMBER 1977 BILLS PRESENTED FOR_PAYMENT ON
"JANUARY 25, 1978

CHecks ARE DaTED
Decemser 21, 1977

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
3211 MioLaNTic NaTionaL Bank 1. SALARIES $ 1,592.76
3212 W. O. FeoeraL CRepIT UNION 1. SALARIES 286.05
3213 State ofF N,J. - INcoME Tax 1. SALARIES 529.34
3214 TowN OF W,0.-HospiTALIZATION=-JANUARY 1978 26. HOSPITALIZATION 1,085.83
3215 Town ofF W.0.-SociaL SecuriTy=-Dec. 1977 1. SALARIES 1,194.17
3216 TowN oF W,0.-EMPLOYERS SOCIAL SECURITY=
4th QTrR, 1977 27. EMPLOYERS SoC1AL SECURITY 4,001.70
3217 TowN OF W.0,-ADMINISTRATION CHARGES-
4tH QTr. 1977 28. ADMINISTRATIVE CHARGE 1.00
3218 Voio
3219 P.E.R.S. #20284-PenNsions, Loans, ETC. 1. SALARIES 1,556.85
3220 P,E.R.S. #20284-Group INs. Funp 1. SALARIES 151.78
3221 P.E.R.S. #20284-SuppP. ANNUITY 1. SALARIES 39.00
Ner P/R-12/15/77 #2414-2459 (46) 1. SALARIES 9,252.09
Net P/R-12/31/77 #2460-2505 (46) 1. SALARIES 9,799.68

Sue-ToTAL $ 29,490.25

ADD: CHEcks #3137-3210 PRESENTED FOR

PayMeENT I1sSUED AT DecemBer 21, 1977 MeeTinG 15,232.19

CHecks |ssuep ForR MoNTH oF DecemBer 1977 $ 44,722.44

App: PeTTYy CasH CHeECcks-OcToBeR, NOVEMBER &
Decemser 1977, #1012-1065 437,66
SuB-TOTAL $ 45,160.10
LESS: CHeck Voipep #2784 2. Books $ 4,50
Petty CasH CHEck Voipep #337 1. PAMPHLETS 1.00
PeTTYy CAsH CHeck Voipeo-#584 2. Books 6.00
CHeck #3207-Xerox PHoTocoPY MACHINE 112.68
Depos1Ts=-12/30/77 2. Books 11.21
DeposITs=12/31/77-0L 1 vETTY 4, SupPLIES 58.13
Perty CasH CHECKS =
#1012-W,.0. Free PusLic L1BRARY LosT Book ReFunDs 4.43
1015-W.0. Free PusLic LIBRARY " " " 8.40
1018-W.0. FRee PusLic L1BRARY " " " 7.75
1034=MaRY MELVIN " " " 11.70
1038-W.0, Free PusLic LI1BRARY " Y " 12.20
1047-W.0. Free PusLic LiBRARY " = H 10,00
1060-W.0, Free PusLic L1BRARY " " " 15.00
1061-LesL1E BROOMAL " " " 4,98
1064-B. GROSSMAN " " " 3.66 271.64

TotraL ExPeNDITURES - MonNTH ofF DecemBer 1977
Per BubceT REPORT

$ 44,888,46

PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:
A
PREPARED wlITHOUT AuDIT,
MANHEIM, KOSSON & NOVICK, CPA'S
" D
s A | /- ré
By: " {: T _,r %'_:'“-4"‘—'"',-'.L_’_ ._...-—-—-L//‘—-‘




WEST ORANGE FREE PUBLIC LIBRARY

DECEMBER 1977 BILLS PRESENTED FOR PAYMENT

ON JANUARY 25, 1978

LIST OF CHECKS PAID FROM PETTY CASH CHECKING ACCOUNT FOR

THE MONTHS OF OCTOBER, NOVEMBER AND DECEMBER 1977

DATE VOUCHER

1977 NO. PAYEE

10/1 1012 W.O. PusLic LiBRARY

10/6 1013 R.R. BOwkKER

10/8 1014 N.J. Li1BRARY Ass'N

10/10 1015 W.O. PusLic LiBRARY

10/12 1016 NewarRk PusLic L1BRARY

10/17 1017 LovLa Reep

10/20 1018 W.O. PusLic L1BRARY

10/21 1019 PorPULATION REFERENCE BUrReEAu, INC.

10/21 1020 CAMBRIDGE UNIVERSITY PRESS

10/21 1021 WORLDWATCH INSTITUTE

10/21 1022 NaTionNaL Ass'N FoR RETARDED CHILDREN

10/21 1023 ORTON SoclETY

10/21 1024 ConsuMer's News, INc.

10/21 1025 S ANE

10/21 1026 AMeriCAN LiBRARY Ass'N

10/21 1027 HazeLpen FOUNDATION

10/21 1028 SUPERINTENDENT OF DOCUMENTS

10/21 1029 BowLING GREEN STATE UNIVERSITY

10/21 1030 MapeMolseLLE ¢ & ¢

10/21 1031 BAYA

10/24 1032 Mark DONNELLY

10/21 1033 SanDRA Goss

10/22 1034 Mary MeLVIN

10/22 1035 LoLa Reep

10/22 1036 LoLa Reeo

11/2 1037 ScHNeiDeR Haroware Co.

11/7 1038 W. O. PusLic LiBRARY

11/9 1039 N.J. LiBrRARY Ass'N

11/9 1040 RUTGERS UNIVERSITY

11/9 1041 SHIRLEY ITKIN

11/9 1042 BiLL TooHEY

11/9 1043 CHuss AND Son, INc.

11/14 1044 SHIRLEY ITKIN

11/14 1045 ALA

11/14 1046 TREASURER-STATE OF N.J.

11/14 1047 W.O. FRee PusLic LIBRARY

11/18 1048 AMerIcAN ENTERPRISES FOR PusLic PoLicy
RESEARCH

11/18 1049 MoniToR CENTER FOR CoMMUNITY CHANGE

11/18 1050 BeLwIN MiLLs Pus. Corp.

11/19 1051 W. O. PusLic L1BRARY

11/19 1052 EmMa L, CZARNECKI

11/22 1053 LoLa Reeo

11/28 1054 SHIRLEY |TKIN

11/29 1055 LoLa N. REgeo

12/1 1056 EasT ORANGE PusLiC L1BRARY

12/6 1057 Le Joun's LiQuoRrs

12/6 1058 SuPREME BAKERS

12/9 1059 NaT'L CoMMITTEE FOR PREVENTION OF

CHiLD ABusE
12/9 1060 W, O. PusLic LIBRARY

BUDGET ALLOCATION

20.
20.
20.
15,
14,
15.
10.
14,
15,

4.

4.

20.

LosT Book RefFuND

Books

CONVENTIONS

Lost Book REFUND

WORKSHOPS & SEMINARS

CoMMUNITY RELATIONS

Lost Book ReFuND

NewsPAPERS & PAMPHLETS
" 1"

TRANSPORTATION
"

Lost Book REFUND
SuPPLIES
TRANSPORTATION
MaiN,

LosT Book REFUND
WORK%HOPS & SEMINARS
1) 1"

SuPPLIES
TRANSPORTAT ION
INSURANCE
SuPPLIES
CONVENTIONS
Books

LosT Book ReFunp

NewsPAPERS & PAMPHLETS
”" 111
11} "

WORKSHOPS & SEMINARS
CONVENTIONS
WORKSHOPS & SEMINARS

CoMMUNITY RELATIONS
CONVENTIONS
WORKSHOPS & SEMINARS
SuPPLIES

SUPPLIES

NewsPAPERS & PAMPHLETS

LosT Book REFUND



WEST ORANGE FREE PUBLIC LIBRARY

DECEMBER 1977 BILLS PRESENTED FOR PAYMENT
ON JANUARY 25, 1978

LIST OF CHECKS PAID FROM PETTY CASH CHECKING ACCOUNT FOR
THE MONTHS OF OCTOBER, NOVEMBER AND DECEMBER 1977

DATE VOUCHER
1977 NO. PAYEE BUDGET ALLOCATION AMOUNT
12/9 1061 LesuLie BroomaLL LosT Book REFUND $ 4,98
12/9 1062 E. L. CzZARNECK! 4, SUPPLIES 28.98
12/9 1063 LoLa Reeo 4, " 12.35
12/22 1064 B. GROSSMAN LosT Book REFUND 3.66
12/22 1065 W.0., PusLic LIBRARY 15. WORKSHOPS & SEMINARS 10.00
TOTAL CHECKS PAID FROM PETTY CASH CHECKING ACCOUNT $ 437.66

FOR THE MONTHS OF OCTOBER, NOVEMBER AND DECEMBER 1977

PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WwITHOUT AuDIT,
MANHE IM, KOSSON & NOVICK, CPA'S

BN

: )
A / v ) Ny,
- yal /
By: ,/,/ [ A A S, ._.—L/ f




WEST ORANGE FREE PUBLIC LIBRARY
DECEMBER 1977 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON JANUARY 25, 1978

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION
3222 MioLanTic NAT'L BaNnk 1. SALARIES
3223 W. Orange CReDIT UNION 1. SALARIES
3224 A, ABORN EXTERMINATING 11. Service CONTRACTS
3225 A_aska NorTHwesT Pus. Co. 2. Books
3226 AMERICAN AcADEMY OF PEDIATRICS 20. PAMPHLETS
3227 AMeR1cAN CRAFTS COUNCIL 2. Books
3228 Ass'N FOR CHILDHODD FEOUCATION 20. PAMPHLETS
3229A AutoMaTiC DATA PROCESSING 11. Service CONTRACTS
B " 1 1" 1 1 . " "
32302 THe BAKer & TavLor COMPANIES 2. Books
B " " n " 2 . 1"
C 1" 1 n ” 2 . "
3231A THe Baker & TayLor CoMPANIES 2. Books
B " ”" " " 2 : "
3232A THe BAKer & TayLor CoMPANIES 2. Books
B " " " " 2 . 1"
C " " " " 2 . "
3233 BeTsy WARRIOR 2. Books
3234A R. R, BOWwWkKER 2. Books
B 1" 1t " 2 . 11
3235 R. R. BoOwkEeRr 2. Books
3236A Bro-DaART, INC. 4, SUPPLIES
B " 1] " 4. 1"
3237 C. W, ASSOCIATES 2. Books
3238 CENTER FOR INFORMATION ON AMERICA 2. Books
3239 CHamBers Recoro CorP, 21. A/V MaTerIALS
3240 Commerce CLeArRING House, INc. 20. PAMPHLETS
3241 CoMMONWEALTH WATER Co. 6. MainT., MaInN.
3242 ConGREssIONAL QUARTERLY, INcC. 2. Books
3243 CONTINUING EpucaTioN DEBATE PROGRAM 20. PAMPHLETS
3244  CrONER PusLICATIONS, INC, 2. Books
3245A CurTis SerRvicE, INC. 8. MainNT. Mos,
B " " " 8 . 1" ”"
3246A DiMonosTEIN Book Co., iINc. 2. Books
B 1" 1}] " " 2 . 1
C " " " n 2 . "
D 1 1] " 1" 2 . 11
E ”" " " " 2 . "
F 1" n n 1 2 R 1"t
G " " 1" 1" 2 R "
H 11" " " 1" 2 . "
I " 1" 1" " 2 . 1t
J " " " 11} 2 . 1
3247A Douerepay & Co., INc. 2. Books
B 1" 1 1" 2 . "
C 1 " " 2 . "
D " " " 2 . "
E 11 " A1 2 . 1]
3248 Dun AND BROADSTREET, INC, 2. Books
3249 EasT OrRANGE PuBLIC LIBRARY 2. Books
3250 EpucaTionaL DiIRecTORIES, INC, 2. Books
3251 FARRAR, STRAus & Co., INC, 2. Books
3252 GaLe ResearcH Co. 2. Books

CHecks ARE DaTED
JANUARY 25, 1978

AMOUNT
$ 1,536.
286.
15,
5%
12.
4,
<
$ 39.00
43.10 82,
84.54
40,93
9.05 134.
7.13
13,97 21.
7.10
253.72
1:53 268.
3.
28.50
65.00 93.
25,
( 10.90)
144,00 133.
14,
3.
89.
5.
69.
6.
2.
27.
56.87
165.83 222.
128.71
193,15
180.84
166.03
136.68
( 92.64)
115,49
46,41
43,60
101.88 1,020.
50.82
12.20
14,55
26.26
49,37 153.
157.
9,
26.
5.
36.

87
05
00
95
00
00
85

10

52

10

35
50

50
00

10
50
00
04
74
05
20
00
95

70

15

3

20
30
76
26
88
00



VOUCHER
NUMBER

3253
3254
3255
3256A
B
3257
3258
3259
3260
3261
3262
3263
3264
3265
3266
3267
3268
3269
3270
3271
3272
3273A
B
3274
3275
3276
3277
3278
3279
3280
3281
3282

WEST ORANGE FREE PUBLIC LIBRARY

DECEMBER 1977 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR PAYMENT ON JANUARY 25, 1978

CHecks ARE DATED
January 25, 1978

PAYEE BUDGET ALLOCATION AMOUNT
HippocrRENE Books, INc. 2. Books $ 17.30
IPC BusiNess Press, LTD. 2. Books 41,00
{sLanD HERITAGE LIMITED 2. Books 10.75
KAUFMANS' SENTRY HARDWARE 4, SupPPLIES $ 2.14
" " 4, " 8.00 10.14
LaPAT DUPLICATING & OFFICE SUPPLIES 4, " 46,00
Li1BrRARY BinpeERY Co. of Pa,, Inc. 3. BinDING 40,95
MaNHEIM, KossoN & Novick 23. MANAGEMENT Svcs. 812,00
MoDeERN Mass Mepia, Inc. 21. A/V SoFTwear 53.90
NationaL DiRecTORY Service, INC, 2. Books 14,25
NaTionNaAL RecisTeErR PuBLisHiINGg Co., INC, 2. " 68.50
New Jersey BEeLL 9. TELEPHONE 164,38
New Jersey BeLL 9. TELEPHONE 11.40
New JeErRsey LAw JOURNAL 2. Books 18.75
NewspAPER ENTERPRISE Ass'N, INC. 2. Books 19.80
Ooo JoHN CoMPANY 2. Books 22.50
PiTNeEY Bowes 11. Service CONTRACTS 35.25
R, L. PoLk & Co. 2. Books 39.43
PusLic Service E & G Co, 6. MaInNT, MaIN, 919.55
SHENGOLD PuBLISHERS, INC, 2. Books 18.40
SiLver BuroeTT Co. 2. " 9.17
STANDARD AND POOR's CoRP. 2. Books 364.50
" " " " 2s 495,00 859,50
StaNnDarRD & Poor's Corp, 2. Books 185.00
THe STAR-LEDGER 11. COMMUNITY RELATIONS 14,40
WASHINGTONIAN BOOKS 2. Booxs 7.95
WeEsST ORANGE CHRONICLE 20. NEWSPAPERS 30.00
WesT OraNcge CoMMUNITY House 7. MainT. ToORY 135.00
James T, WHite & Co. 2. Books 7.16
WorrALL PuBLicAaTiONS, INC, 2. MicROFILMS 8.50
KENNETH F. Mc PHERSON LiBRARY CONSULTANT 500.00
Xerox CoRrP, 25. PHoToOCOPY 54,53
SUB-TOTAL 8,649.28
LESS: CHeEck #3222- MipLANTIC NAT'L Bank-W.T. 1/15/78 1,536.87
3223~ W.0. CReDIT UNION - 1/15/78 286.05
3282- Xerox Corep.=-PHoTOCOPY MACHINE 54.53 1,877.45
6,771.83

ADD: AooiTionaL AccounTs PavasLe -SamueL L. KLein & Co,

TOTAL ACCOUNTS PAYABLE PER BUDGET REPORT - DECEMBER 31, 1977

ADD: TRANSFER OF EXCHANGE - KENNETH Mc PHERSON,

Li1BrRARY CONSULTANT 7O BUDGET -~ PAYMENT MADE
DURING 1977 As per ResoLution 1/25/78

TOTAL ACCOUNTS PAYABLE DECEMBER 31, 1977 AND
TRANSFER OF EXCHANGES TO BUDGET

PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AuDIT,

MANHE IM, KOSSON &,§OVICK CPA'S

RO Y —

By: “jj AIVA £

__1,650.00

8,421.83

2,000.00

$ 10,421.83



EXHIBIT A

WEST ORANGE FREE PUBLIC LIBRARY
BUDGET REPORT - MONTH OF DECEMBER 1977
L IBRARY BOARD MEETING OF JANUARY 26, 1978
FINAL BUDGET MODIFICATIONS -~ YEAR 1977

1977
UNEXPENDED OR
OVER-ENCUMBERED

1976 1977 BALANCES
ACTUAL ACTUAL 1977 AS COMPARED
EXPENSES EXPENSES AMENDED WITH 1977
BY LIBRARY BY LIBRARY BUDGET AMENDED BUDGET
SALARIES AND WAGES $300,164.17 $324,401.45 $322,885 ($ 1,516.45)
CONTRACTUAL SERVICES:
BINDING 739.42 1,107.31 1,000 ( 107.31)
COMMUNITY SERVICES 575.18 248,55 500 251.45
TRANSPORTATI ON 244,09 266.00 300 34.00
SEMINARS AND WORKSHOPS 567.42 831.73 600 ( 231.73)
AupiT 1,650.00 1,650.00 1,650 -0-
MANAGEMENT AND PROFESSIONAL Scvs. 9,200.00 9,700.00 9,700 -0-
LeaaL 2,074.34 2,000,00 2,000 -0~
CoNTRACTUAL MAINTENANCE & REPAIRS:
MaIN L1BRARY=UTILITIES 15,975.57 19,045,49 20,000 954,51
MaiN LtBRARY-REPAIRS 3,549.90 6,107.38 7,000 892.62
Tory CORNER-RENTAL 540,00 540.00 540
BOOKMOBILE 6,207.68 5,332.30 5,300 ( 32.30)
Service CONTRACTS 3,476.10 3 e3l=32 3,500 262.68
MATERIALS & SuPPLIES:
Books 60,579.62 57,449.53 55,000 { 2,449,53)
SuPPLIES 11,380.36 11,079.01 10,000 1,079.01)
PERIODICALS, SERIALS AND
NewsPAPERS 5,660.35 5,942.98 8,000 2,057.02
PAMPHLETS 477.9 485,69 500 14,31
Aubio/VisuaL-MATERIALS 779.41 1,573.67 1,500 ( 73.67)
MisceLLaNeous OTHER EXPENSES:
INSURANCE 5,071.31 5,653.74 6,000 346.26
TELEPHONE 1,686.61 1,896.42 1,500 ( 396.42)
PosTaGE 2,265,90 2,108.52 2,300 191.48
EMPLOYEE HEALTH BENEFIT PLAN 11,162, 41 12,575.94 12,500 ( 75.94)
AnNNuAL REPORT -0- 191.00 200 9.00
EQuiPMENT:
SHELVING=~Books 2,353.53 -0- -0= -0-
SHELVING-MAGAZ INES - =0- -0- =0- -0-
CHAIRS 820.05 750.00 750 -0-
StaFF RooM FURN!ITURE -0- 49.80 500 450.20
MaINTENANCE EQUiIPMENT 989,99 -0- 500 500.00
Aupio/VisuaL EQuiPMENT 648.10 747,95 700 ( 47,95)
STATUTORY EXPENDITURES:
SociIAL SECURITY 16,879.60 18,221.04 20,000 1,778.96
PusLic EMPLOYEES RETIREMENT SYsTeMm 14,173.32 17,882.55 17,500 ( 382.55)
BURGLAR ALARM -0- -0- 1,500 1,500.00
FIRE ALARM SYSTEM 4,161.98 -0~ -0- -0-
L1BRARY CONSULTANT 2,500.00 -0- ( 2,500.00
TOTAL ACTUAL EXPENSES-1976 $484,054,32
TOTAL ACTUAL EXPENSES-1977 $513,575.37
TOTAL AMENDED BUDGET-1977 $513,925
NET UNEXPENDED BUDGET BALANCES _ $ 349,63

PREPARED Wil THOUT AupIT.



1977 BubGceT Funp

1977 Fines & Reserves Funp

1977 LosT Book FunD

1977 Book Sares & Excess
PrRoPERTY FunD

Perty CasH & CHanGeE Funp

1977 StaTe Ao FunDs

AccuMurLaTep Revenue Funps

TOTAL

Accounts PavasLE-

ADD:
12/31/717

TOTAL CASH FUNDS 12/31/77

WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF FUND BALANCES

DECEMBER 31, 1977

BALANCE PER
STATEMENT
OF FUNDS
RECEIPTS AT
DEC. 31,1977
AS PRESENTED
TO LIBRARY
BOARD MEETING
JAN, 25, 1978

$ 349,63
28,864.92
1,311.68

1,673.58

326.25

40,734.,00
-0-

$ 73,260.06
8,421.83

$ 81,681.89

TO TRANSFER
STATE AID AND

EXHIBIT B

BALANCE OF
1977 BUDGET
FUND TO
TO TRANSFER  ACCUMULATED BALANCE
1977 REVENUE OF
RECEIPTS TO  AND EXCHANGE FUNDS
ACCUMULATED K. MC PHERSON-  AFTER
REVENUES _ TO BUDGET RESOLUT | ONS
2/($  349.83) $ -0-
($28,864.92) -0-
( 1,311.68) -0~
( 1,673.58) -0-
326.25
1/( 40,734,00) -0-
31,850.18 3/  41,083.63 72,933.81
$ 73,260.06
8,421.83
-0- -0- $ 81,681.89

1/ To TrRANSFER 1977 STATE AID TO ACCUMULATED REVENUE
2/ To TRANSFER BALANCE OF 1977 BubGeT FUND To AccuMuLATED REVENUE

SuB=ToTAL

3/ To TRANSFER:
FiNes AND RESERVES
Lost Book Funo

Book SALES AND Excess PROPERTY FunD

TOTAL ACCUMULATED REVENUES 12/31/77

$ 40,734.00

349,63
41,083.63
$ 28,864,92
1,311.68
1,673.58 31,850. 18

PREPARED wiTHOUT AuDIT.

$ 72,933.81



WEST ORANGE FREE PUBLIC L IBRARY

COMPARATIVE BALANCE SHEET

DECEMBER 31, 1977 -1976

ASSETS

CASH
CHECKING ACCOUNT
SAVINGS ACCOUNTS
Petty CasH FunDs
CHANGE FunDs

TOTAL CASH AND ASSETS

LIABILITIES, RESERVES AND
ACCUMULATED REVENUES

AccounTs PAvaBLE

RESERVE FOR:
Petty CasH AND CHANGE FunDS

TOTAL LIABILITIES AND RESERVES

BALANCE

DECEMBER 31, 1977

EXHIBIT C

BALANCE

DECEMBER 31, 1976

$ 27,727.42
53,683,03
230.19
41.25

$ 81,681.89

ACCUMULATED REVENUES (ExHisiT D)

TOTAL LIABILITIES, RESERVES AND
ACCUMULATED REVENUES

$ 8,421.83

326.25

8,748.08

72,933.81

$ 81,681.89

PREPARED WITHOUT AuDIT.

$ 17,980.02
82,563.56
263.16
41,25

$100,847.99

e

$ 13,728.60

326.25

14,054.85

86,793.14

$100,847.99




EXHIBIT D

WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF ACCUMULATED REVENUES

FOR THE YEAR ENDED DECEMBER 31, 1977

ACCUMULATED REVENUES:

BALANCE, JANUARY 1, 1977

(DECREASES) TO ACCUMULATED REVENUES:
TRANSFER TO 1977 BubGet FunD, PER
ResoLuTion 5/25/77

BALANCE

ADDITIONS TO ACCUMULATED REVENUES

1977 Fines AND RESERVES
1977 LosT Book FunDs
1977 Book SaLEs AND Excess PROPERTY FunD

1977 STtaTE AtD RECEIVED
1977 BaLaNce oF BubGeT FunD

ACCUMULATED REVENUES - DECEMBER 31, 1977,

$ 28,864,92
1,311.68
1,673.58

40,734,00
349,63

$ 86,793.14

( 86,793.14)

$ 31,850, 18

41,083.63

PER EXHIBIT C

PREPARED WITHOUT

AuvpirT.

$ 72,933.81

e ———————



T RESOLVED:

THAT THE 1977 WesT OrRANGE FRee PusLic LiBRARY BUDGET BE MODIFIED
TO THE TOTAL AMOUNT ofF $513,575.37 to COVER THE AcTuAL 1977
ENCUMBRANCES/ EXPEND I TURES., SUCH MODIFICATION SHALL BE COVERED

BY THE 1977 ProPOSED BUDGET AS GRANTED BY THE TowN OF WEST ORANGE
IN THE AMOUNT OF $427,131.86 PLUS THE APPROPRIATION OF $86,443,51
ACCUMULATED REVENUE AS FOLLOWS:

AMOUNT TRANSFERRED To 1977 BuoGeT Funo

FROM ACCUMULATED Revenue - 12/31/76 $ 86,793.14
Less: UNexpenoep 1977 Bubcet - 12/31/77 349.63
TovtaL ApPROPRIATION TO 1977 BubGeT FuUND
FROM ACCUMULATED REVENUE $ 86,443.51
VI RESOLVED:

THE FOLLOWING 1977 FUNDS BE TRANSFERRED TO ACCUMULATED REVENUES:

1. 1977 Fines anD Reserves Funo $ 28,864,92

2. 1977 Lost Book Funo 1,311.68

3. 1977 Book SaLes AND Excess ProperTy SoLD Funp 1,673.58

4, 1977 StaTte Ao Funo 40,734.00

5. BALaNce ofF Bubcet Funo - 1977 349,63

TotaL Funps To BE TRANSFERRED TO ACCUMULATED REVENUE $ 72,933.81
111 RESOLVED:

PAYMENTS MADE TO Li1BRARY CONSULTANT, KENNETH Mc PHERSON
IN THE AMOUNT OF $2,000 paip DURING 1977 anp $500 PatD

IN JANUARY 1978 OrR A TOTAL OF $2,500 BE CHARGED TO THE

1977 BupGET.



MINUTES
BOARD OF TRUSTEES MEETING
ADDITIONAL MEETING OF
FEBRUARY 4, 1978

An additional meeting of the Board of Trustees was held on
Saturday, February 4, 1978 at 10:20 A. M. Members present were:
‘Andrea Grover, Albert Kupferer, Mary Loughren, Paul Pasmantier,
William Sagosz, and Anita Strauss. Also present were Lola N. Reed,
Director, Stewart Manheim, Board Accountant, and Bob Gillen from
Friends of the Library.

Mrs. Strauss reported on a meeting she had had with the Mayor
and Business Administrator on February 3, 1978 concerning the budget.

Mr. Manheim stated that we were short-changed, as the Town went
by last year's remittances which included fines, reserves, lost books,
and State Aid. He noted that $11,000 was left over from the 1976
budget to the 1977 budget. However, this year, very little was
available to carry over from the operating budget. The library is
short $47,105.

Mrs. Strauss mentioned that Mr. Corwick recommended that the
library reject the option of paying into the state fund for Unemploy-
ment Compensation Insurance. Mr. Manheim suggested that the Board
use caution in assuming Mr. Corwick's position.

Mr. Pasmantier found the books and salary lines to have the
largest amounts of money available to make cuts in the budget. The
Board discussed the pros and cons of increments versus cost of living.
Other possibilities to make budget cuts were mentioned such as a
cutback in the use of utilities, a cut in hours that the library is
open, the legal line, and the removal of the Mobilibrary from operation.
It was noted that next year, the town will petition Trenton to raise
the CAP for the new addition.

Mr. Pasmantier asked if there was any formula used in determining
the amount of money detailed for books. Mrs. Reed stated that first
of all, book buying has been cut for the last two years because of
space. In regard to a formula used, she said that the decision is
usually based upon patron need and interests. The West Orange Library
has been known as a bestseller library. We cut other areas to keep
the bestsellers.

Mr. Pasmantier had been asked by Mrs. Helen Meyers of South
Orange, if the library would accept book donations. Mrs. Reed
indicated that she would be pleased to accept them, if the library
can do what it wishes with them.

Mr. Manheim inquired if it would be possible for the Town to take
over some responsibilities and expenses of the library such as
utilities, maintenance--as Mr. Toohey's salary, and evening maintemance.
Mrs. Reed explained that at one time, supplies for cleaning purposes
came from the Town. There is also a possibility that if Frank Refinski
is removed from the library, we would be left without a custodian.

In regard to the repair of the ceiling, Mrs. Reed had been told by
Mr. Flynn that he would contact Mr. Ricca in hopes that town employees
can repair it.
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2)

In reply to Mr. Sagosz' question about cutting back on magazines
and periodicals, Mrs. Reed explained that each year Miss Cushing and
herself check the magazine list for cuts and additions. Cost of
periodicals have tripled, and replacements are high-priced. She
related that serials such as "Masterplots" are classified as standing
orders and are received every year.

BUTILDING COMMITTEE REPORT:

Mr. Pasmantier spoke about his meeting with Thomas Lehman.
There is a state ruling that for a certain amount of open square
footage, you must have a sprinkler system or firewall enclosing
certain open space. An estimate of $35,000 was made for a sprinkler
system for the entire building. The alternatives to this are:

1. A firewall can be built, which can be placed around
existing walls. However, the glass in front of the
Children's Room would have to be eliminated and replaced
by a solid wall.

2. Another alternative would be to create a new wall separating
the Young Adult area from the rest of the library.

It was noted that the sprinkler system is not required by the
state unless the additional space built would exceed 50% of the
present building. Mr. Sagosz related that according to the Fowler
Insurance Agency, the installation of a sprinkler system would not
decrease the amount of premimums paid.

Mr. Pasmantier suggested that the specifications be reviewed by
other builders to substantiate the amount quoted by Pellechia Con-
struction Co. for firewalls ($7,900). The Board could then approach
the builder and negotiate the cost involved if the additional
estimates are less than $7,900.

The use of brick facing versus pre-cast composition for the
facing of the addition was discussed. Mr. Pasmantier urged the
Board to approach the Town Council for permission to use the $29,000
contingency for the brick facing. 1In regard to the question of the
roof repairs on the existing structure, he deemed it necessary to
obtain estimates, along with a guarantee for work performed, and to
meet with the Council at a later date, as this is a maintenance item.

Mr. Pasmanti'er made a motion to go to the Town Council to request
an additional $29,000 to face the addition in brick as opposed to
pre-cast composition in accordance to a letter dated 11/22/77 to
Mr. Corwick in the form of a change order. Miss Loughren seconded
the motion, and it was unanimously approved.

Mrs. Strauss will write a letter to the Council President
requesting a meeting.
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3)

The Building Committee along with Board Attorney Ostrow, met
with Thomas Lehman on January 31, 1978. It was determined by Mr.
Ostrow that a complete new set of plans had been drawn up by Mr.
Lehman to submit with the application for the building loan. As
the concept of the building had to be changed from the original plans,
Mr. Ostrow recommended payment of the architect's fee.

Therefore, Mr. Kupferer made a motion directing Mr. Corwick to
pay Mr. Thomas Lehman, Architect, the balance on a bill the Board
of Trustees had submitted October 20, 1977, on advice of the Board
Attorney. Mr. Sagosz seconded the motion, and it was carried unani-
mously.

The meeting was adjourned at 12:30 P. M.

Respectfully submitted,

/@'1 A /d«@c/

Sandra Goss
Secretary

"’Lﬂézﬂdi, C:f;“ﬁﬂVfbiAL
Andrea Grover
Secretary, Board of Trustees






AGENDA
BOARD OF TRUSTEES MERTING
FEBRUARY 28, 1978

. Roll Call

1l
2. Open Public Meetings Act
3. Minutes
4. Treasurer's Report
a. Bills Presented for Payment
b. Financial Statement
5. Director's Report
6. Committee Reports
7. New Business
a. Unemployment Compensation Insurance
b. Reserve Book Limit of Time
¢. Parking in Library Lot
d. Proposals of David Futornick
e. Payment of Bill for Mr. Lehman, dated 12/21/77

8. 014 Business

9. Communications

10. Community Participation

11. Adjournment






MINUTES
BOARD OF TRUSTEES MEETING
FEBRUARY 28, 1978

The meeting was called to order at 8:05 P. M. by Vice-President
William Sagosz. Members present were: Andrea Grover, Nancy Herman,
Albert Kupferer and Mary Loughren constituting a quorum. Also present
were Director Lola N. Reed, and Stewart Manheim, Board Accountant.
Several members of the staff were also present.

OPEN PUBLIC MEETINGS ACT:

The Vice-President opened the meeting and stated that on January
3, 1978 in accordance with Public Law 1975, Chapter 231, approved
October 21, 1975 and known as the "Open Public Meetings Act", proper
notice of the meeting and all Library Board meetings for the year
1978 was posted, and shall remain posted throughéut the year on the
official Main Library Bulletin Board, was mailed to the "Star-Ledger"
the officially designated newspaper, was mailed to the "West Orange
Chronicle", the second newspaper, and was hand delivered to the Town
Clerk.

MINUTES:

Miss Loughren made a motion to accept the Minutes of the January
28, 1978 Board of Trustees meeting with the following corrections:
P. 6, paragraph 1 to end with 1978 Budget. P. 3, paragraph 3 to
identify Mr. Flynn as Town Purchasing Agent. Mrs. Herman seconded
the motion, and it was passed unanimously.

Mr. Kupferer made a motion to accept the Minutes of the February
4, 1978 Board of Trustees meeting with the following corrections:
P. 1, paragraph 8 to identify Mr. Ricca as Supervisor of the Public
Works Dept., and Mr. Flynn as Town Purchasing Agent. Page 2, para-
graph 1 to read: Miss Cushing and she. The motion was seconded by
Miss Loughren and carried unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Mr. Sagosz questioned payment of voucher 3226 under Line
Item--Books in the amount of $785.00 to New Grove Dictionary of Music.
It was explained that this item was actually purchased at a discount
through the Essex County Libraries as a group purchase. Therefore,
the price was less than if we had ordered it individually.

Mr. Sagosz pointed out Voucher #3316 under Line Item--Maintenance
Mobilibrary in the amount of $1,088.58 to Curtis Service, Inc. to the
attention of the Board. He will check the bills for the past year to
see if there is duplication of work and charges.

Mr. Manheim noted that the PERS bill for $790 has been paid.
This is an increase in the cost of living for retired employees
(Voucher #3297).



s oy
- .
'

 F . .
. i
: '
o ’ (R




Treasurer's Report continued: 2)

Mrs. Herman made a motion to acéept the Bills Presented for
Payment for the month of January, 1978. Miss Loughren seconded the
motion, and it was carried unanimously.

2) Financial Statement:

Mr. Manheim pointed out to the Board that page 2 of the Financial
Statement shows the result of the motion made at the January meeting
transferring the 1977 funds including Fines & Reserves, Lost Books,
Book Sales, etc. to Accumulated Revenues. When the 1978 Budget is
passed, a motion will transfer the Accumulated Revenues to the 1978
Budget. There is an outstanding bill in Accounts Payable for the
Audit which will be charged to last year's budget.

Mr. Sagosz read a Memorandum from Acting State Librarian, David
C. Palmer containing information of a proposal to amend State Library
Aid regulations. If this amendment is given final consideration,
municipal and county treasurers shall make State Aid checks immedi-
ately available to public library trustees or county library commis-
sioners. Funds must be used within 2 years. If funds are not
expended, a plan must be submitted for use of unspent funds. Mr.
Sagosz stated that it might be possible to use the State Aid funds
to offset the shortage in the 1978 budget.

Mrs. Herman made a motion to transfer $42,000 from Statement
Savings Account #02-073-0000177-0 to the Checking Account in Midlantic
Bank to cover current expenses. Mrs. Grover seconded the motion,
and it was carried unanimously.

Mrs. Grover made a motion to accept the Financial Statement as
presented. Mr. Kupferer seconded the motion, and it was carried
unanimously.

DIRECTOR'S REPORT:

The parking lot was discussed. There is a shortage of spaces due
to the accumulation and illegally parked cars. Parking stickers
are being put on the violators' cars. Mrs. Reed would like more
cooperation from the Town in plowing the lower lots thereby freeing
more space for staff vehicles.

In a recent conference between Mrs. Reed and Mr. Corwick, the
Business Administrator, Mr. Corwick advised Mrs. Reed to send in an
application for funds from CETA. Mrs. Reed indicated that help
would be needed after construction of the building addition is under-
way.

Mrs. Reed requested that Mr. Toohey be allowed to continue
assisting Frank Refinski with the custodial duties. To make Mr.
Toohey available for this assistance, Mr. Sagosz suggested that the
Mobilibrary be taken off the road. Mrs. Herman suggested that, before
such action is taken, Mrs. Reed follow up on a previous recommenda-
tion to survey the number of transactions at the various stops made
by the Mobilibrary.



romrT o vl
-~ e . FE L RS o Y OOY oo FTF’L?T"}‘-
3 Vi X ol AR Lrunt DEATY

QUG TE MIFE LI ‘
OF D6 WOU o Lt P hls JoBOCLUgeq U6

et
=
i H)

WELat HEWYN WYge ¥ WoLrod PO Tac

Lok

ILEYRIKSL, 8 KEDOLE COUETURCG o s)




3)
COMMITTEE REPORTS:

Mrs. Grover read a letter from Ada Berger, President of the
Employees' Association in which the Board was reminded that a decision
as yet has not been made in regard to increase of vacation time for
non-professionals, and the shortening of the work week. These issues
had been discussed at the November, 1977 Board of Trustees meeting.

A discussion was held about making these decisions, and Mrs. Herman
made a motion recommending that the Personnel Committee (together
with Mr. Manheim) make a study of the costs of these benefits present-
ing the dollars and cents figures. This report will be prepared and
presented to the Board by the April meeting. Miss Loughren seconded
the motion, and it was carried unanimously.

Mr. Sagosz reported on the fire sprinkler system that might be
required after the library building is expanded. Mr. Flynn, the
Town Purchasing Agent indicated that it would not be economically
advisable for the library to install a new sprinkler system at an
approximate cost of $35,000 when insurance premium savings would
only amount to about $400 a year. A brief discussion followed about
the use of fire walls.

Mrs. Grover made a motion that the Board of Trustees recommend
to the Town Council that the library install fire walls and a fire
detection system, instead of a sprinkler system, to comply with the
fire requirements. Miss Loughren seconded the motion, and it was
carried unanimously.

NEW BUSINESS:
1) Unemployment Insurance Fund:

Mr. Sagosz made a motion stating that in regard to Unemployment
Compensation legislation, the Board of Trustees accepts and approves
the contribution tax method as stated in a letter from Mr. Henry J.
Michniewski, Head of the Library Development Bureau dated 12/13/77.
This is option #2 by which the West Orange Public Library will pay
1% of each employee's wages to a state unemployment fund up to $6,200.
A written request will be submitted before April 30, 1978. Mr.
Kupferer seconded the motion, and it was carried unanimously.

Mr. Manheim pointed out that after two years, the Board may
change to the other option if it is so desired.

2) Lehman Bill:

The Board of Trustees recommended payment of a bill to Thomas
Lehman, Architect in the amount of $1,095.26 dated 12/21/77 for copies
of final plans and specifications. The bill will be forwarded to
the Business Administrator's Office for payment.

3) Reserve Books:

The Board discussed complaints made by patrons about the length
of time a reserve book may be checked out. It was dectermined that
Mrs. Reed and the professional staff shall have final judgment in
the matter of reserve books.
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4)

4) Mr. Futornick:

Two programs proposed by David Futornick which dealt with
the West Orange Family Baseball Conference, and a musical show
were discussed. The Board dtermined that Mrs. Reed and the
library staff should handle the decisions relating to these
programs.

Adjournment was at 9:45 P. M.
Respectfully submitted,

Sntia e

Sandra Goss
Secretary

W I,
Andrea Groveé;g;;~7 ‘74;

Secretary, Board of Trustees



T i g Wt S & ;
Yo Lr "
o ] S{ T \
.‘.’I . i.l
. . - T .
L e
£ 2 D
- - i i .;: . b i .P‘ i I3 i
Mel.e Urao ) W = i + Y r JeP s £aesls FIITO KRS
FP6 peap QLEUA6e Lua T RTLER e LA IEERNCS L Ky FeReS o
LMo brodrswe brobops. o) paay ¥ o SR Sl o L B ‘G TE MT S
§} v RAFORUTAK

s



DIRECTOR'S
MONTHLY REPORT

FEBRUARY 28, 1978

Although the shortest month in the Year, February 1978 has had
more happenings than any two months combined! Starting on Friday,
February 3rd, a fully loaded gasoline truck overturned as it exited
from Route 280 onto Mt. Pleasant Avenue. Because of the heavy spill
of gas the library, along with homes and other buildings in the
immediate area, was evacuated.

The library was open on Saturday, the 4th but patrons had a
hard time getting in because Mt. Pleasant Avenue was still blocked
to traffic. Our telephones never stopped ringing.

On Monday, February 6th we closed early because of the threatening
blizzard and did not open at all on Tuesday, the 7th. The library
was reopened on Wednesday, the 8th but due to unusually bad road
conditions, the MOB did not go out until the afternoon of the 9th.
On that same day Mrs. Miriam Perry injured her foot while descending
the stairs to the Catalog Room.

Monday, the 13th, full-time was given by me to completing the
yearly Statistical Report which was due in Trenton on the 15th of
February. The Report was sent by certified mail on the morning of
the 1l4th.

On St. Valentine's Day, February 14th, we had more snow but it
cleared in the afternoon. The library was open.

Parking has been a major problem for us during this period
because 1) snow build up, and 2) inadequate parking spaces, and 3)
illegal parking of persons leaving their cars in our lot and going
elsewhere (non-library patrons). We started Mr. Tooley keeping record
of illegal cars each morning. This has not helped the situation much.

Every effort was made to get the Street Department to plow the
snow in our lower parking lots so employees could use them thereby
leaving more parking spaces for patrons in the upper lot; but they
refused to budge until we were able to get assurance from the con-
tractor through the architect, that construction will not begin for
another two weeks, or more. Finally they came. The situation is
relieved somewhat.

A vote of thanks should be shown to Mr. Refinski and Mr. Toohey
who worked long tedious hours to keep the walks and grounds cleared
of snow and ice. The 12 Year old snow blower did not help signifi-
cantly because of the many breakdowns. They shoveled for many hours.
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Mr. Carle, insurance adjuster for Chubb & Son, Inc., came in
on Wednesday, February 22nd and examined damaged property caused
by the roof leaks which occurred last month. He will contact me
on Wednesday, March 1, as to how much will be allowed for our losses.

In keeping with Library Laws, three employees--Mary Longo, Maureen
Ritter and Ethel Soprano are compelled to join the Public Employees
Retirement System. Forms for same have been sent to Trenton.

A number of meetings were held in the library during the month.
The Rejected Authors and Writers group has brought in interested
people from many surrounding communities and mail is coming from all
directions. Movies scheduled for vacation week were well attended.

There is some concern over the many hours of overtime put in by
Mr. Toohey who doubles as MOB driver and assistant custodian. He
has been assisting our regular custodian since the former assistant,
George Daniello, had a heart attack. Mr. Toohey's willing help is
being used because there is a dire need.

In a conference which was held in the Business Administrator's
Office, Mr. Corwick advised me that we could apply for CETA help but
our project must employ a minimum of three participants. Our problem
is that we do not need three additional full-time custodians at this
time. We can use that help after construction is underway.

I mentioned to Mr. Corwick about a conference held in my office
with Mr. Joe Torlucci and Frank Refinski more than a year ago. Mr.
Torlucci informed me if Mr. Refinski is called in for more than his
normal work week, we would have to pay him time and a half, plus he
would have to be paid in periods of 4-hour blocks whether he is on
the job for 15 minutes, 30 minutes or any length of time up to four
hours.

Respectfully submitted,
- : ’ . k' "”{: (A‘:
. S . /' v u&,

Lola N. Reed
Director
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WEST ORANGE FREE PUBLIC L{IBRARY
BUDGET REPORT

MONTH OF JANUARY 1978
L IBRARY BOARD MEETING OF FEBRUARY 28, 1978

EXPENDITURES

(DeoucT)AccounTs BiLLs/AccTs.
PayaBLE PavaBLE AT
12/31/77 Unexpenoeo 1/31/78 Pre-
PrROPOSED Paip INcLuDED IN  BuogeTr SENTED FOR BuoGeT
BubGeT MONTH OF Jan, 1978 BaLaNncE PAYMENT AT BaLaNncEs

1978 Jan, 1978 EXPENDITURES ON 1/31/78 THis Meevine _aT 1/31/78
SaLARIES & WAGES $352,237 $ 25,448.27 $326,788.73 $326,788.73
BINDING 1,000 40,95 ($ 40.95) 1,000.00 $§ 278.60 721.40
COMMUNITY SERVICES 500 14,60  ( 14,40) 500.00 40,32 459,68
TRANSPORTAT 1 ON 350 350,00 350.00
SEMINARS AND WORKSHOPS 1,350 1,350.00 1,350.00
AvbiT 1,650 1,650.00 1,650.00
MaNAGEMENT & PRrRoF. Svcs. 10,200 812.00 ( 812.00) 10,200.00 808.00 9,392.00
LecaL 2,000 2,000.00 2,000,00
Main LiBrarY=-UTiLITIES 23,000 988.60 988.60) 23,000.00 2,975.15 20,024.85
MaiN L1BRARY-REPAIRS 7,000 7,000,00 87.00 6,913.00
Tory CORNER=RENTAL 540 135.00 135.00) 540,00 540,00
BooOKMOBILE 7,500 222.70 222.70) 7,500.00 1,112.28 6,387.72
SeErRVICE CONTRACTS 4,000 132.35 ( 132.35) 4,000.00 510.55 3,489.45
Books 55,000 3,359.33 ( 3,364.28) 55,004.95 3,067.85 51,937.10
SupPPL 1ES=L I BRARY 11,500 183.99 ( 189.24) 11,505.25 1,482.54 10,022.71
MicROFILM 2,000 2,000,00 2,000,00
PERIODICALS, SERIALS

AND NEWSPAPERS 8,000 30.00 30.00) 8,000.00 21.85 7,978.15

PAMPHLETS 700 23.59 ( 23.59) 700.00 700.00
AuDto-VisuaL-MATERIALS 1,500 142.94 142,94) 1,500.00 148.65 1,351.35
INSURANCE 6,000 6,000.00 81.00 5,919.00
TELEPHONE 2,500 160.78 ( 175.78) 2,515.00 165.40 2,349.60
PosTGAGE 2,500 300,00 2,200,00 2,200.00
EmMpLoYEE HEALTH=-HOSsPiITAL 13,500 1,085,.83 12,414,117 12,414,117
ANNuaL REPORT 200 200,00 200.00
EquiPMENT=L I BRARY 1,800 1,800.00 1,800.00
SHELVING-BooOKS -0- -0~
ReapiING RooM=CHAIRS -0- -0~
STAFF FURNITURE -0- -0-
MaINTENANCE EQUIPMENT 500 500. 00 500.00
Aupio-VisuaL EQUIPMENT 1,500 1,500.00 1,500.00
Soci1AL SECURITY 21,000 21,000,00 21,000.00
PusLic EMPLOYEES RETIRE-

MENT SYSTEM 24,000 24,000.00 790.73 23,209.27
FIRE ALARM -0- -0- -0~
BURGLAR ALARM -0- 500, 00 ( 500,00) -0- -0~
JANITORIAL SUPPLIES 1,000 1,000.,00 423.71 576.29
SUPPLEMENTAL 4,000 4,000.00 4,000.00

TOTAL $ 33,580.73

$568,527

($ 6,771.83) $541,718.10 $ 11,993,63 $529,724.47




BALANCES As oF 12/31/77

To TRANSFER FOLLOWING FuNDos

TO ACCUMULATED REVENUE PER

RESOLUTION

(a) 1977-BuoGer Funo BALANCE

(e) 1977-Fines & Reserves Funp

(c) LosT Boox Funp

(o) 1977-Book SaLES AND ExcEss

ProPERTY SoLo Funp

(e) 1977-SvaTe Ato Funo

AovusTep Baance 1/1/77

Aop: EsTiMATED 1sT QTR. BuoGeT
FRoOM TowN oF W,0,

FinNES

NoN-Rest1DENT FEES

PHOTOCOPI ES

Book RENTALS

Micro=F iLMs

TELEPHONE

Aupio=VisuaL

MeeTing Room

Lost Books

Excess PROPERTY

TotaL JaN, 1978 RECEIPTS

TovaL AvairLasLe | Prus ll

<<l

Less: JANUARY 1978 EXPENDITURES
TotaL Casw Funos-1/31/78

Apo: Due FrRoM THE TowN oF W.0.FOR

2N0,3RD & 4TH QTR. BUDGET
UNexPENDED BUDGET BALANC

WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF ALL FUNDS, RECEIPTS, AND DISBURSEMENTS FOR

THE MONTH OF JANUARY 1978

1/31/78
31/18
BuoceT BALANCE Per Report 1/31/78

CasH Funps REPRESENTED By:

CHECKING A/C MioLaNTIC NaT'L BANK
MioLANTIC NaT'L Bank #02-073-0000177-0

W.0. S & L Ass'n #10085

BOOK SALES PETTY
TOTAL FINES & LOST & EXCESS CASH & ACCUMULATED ACCOUNTS
ALL BUDGET  RESERVES BOOK PROPERTY CHANGE PAYABLE
FUNDS FUND FUND FUND FUND F UND 1/1/78
$81,681.89 $ 349.63 $ 28,864.92 §$ 1,311.68 $ 1,673.58 $ 326.25 $ 40,734,00 $ 8,421.83
(  349.83)
( 28,864,92) 28,864,92
1,311.68)
( 1,673.58)
40,734.00 ( 40,734.00)
$ 81,681.89 =0- -0- =0= =Q= $ 326.25 $ 72,933.81 ' $ 8,421.83
$100,000,00 $100,000.00
($ 1,640.62
( 30.00
( 152, 42
1,934.77 ( 70.45
( 6.35
( 8.93
( 12.00
( 10.00
116.80 $ 116,80
80.05 $ 80.05
$102,131.62 $100,000,00 1,934,77 116,80 $ 80.05
$183,813.51 $100,000.00 1,934,777 116.80 80.05 $ 326.25 § 72,933.81 $ 8,421.83
33,580.73 26,808.90 6,771,83
$150,232.78 $ 73,191.10 $ 1,934,777 $§ 116.80 $ 80.05 $ 326.25 $ 72,933.81 '$ 1,650.00
— frm——— e —_—_— —_— b ———— ————— ——’__'_—
FUNDS ¢
—%%%A$%%4%% BuoGgeT Funp $ 73,191,110
11’993:53 Fines & Reserves Funo 1,934,77
§§§§‘7§ZTE? Lost Book Funp 116.80
o KE i R Book SaLes & Excess PrRoPerTY Funp 80,05
Perry Casu Funo 326.25
$ 28,889,02 PEeTTY CasH-CasH Funo  § 126.25 .
102:191.40 PeTty CasH-CHECKING FUND 145.19 :gg::x#*Tgo REVE”*; g”"° 72,933.81
18,880, 92 ToTaL $150,232,78 & PAYABLESLE/SL/TT - 12650.00
’ : 2C9c. 10 Sus=ToTAL 150,232.78

LESS: Accounts PavasLe-1/31/78

11,993.63

138,239.15

d“



VOUCHER

NUMBER

3283
3284
3285
3286
3287
3288
3289
3290
3291

3292

WEST ORANGE FREE PUBLIC LIBRARY

JANUARY 1977 BILLS PRESENTED FOR PAYMENT ON

FEBRUARY 28, 1978

BUDGET ALLOCATION

CHecks ARE DaTeD
JANUARY 25, 1978

PAYEE

PosTMASTER=-WEST ORANGE 13.
MioLanTic NaT'L Bk- W.T. 1/31/78 1.
WesT ORANGE CREDIT UNION 1.
Town oF W.0.-HospiTaLizATION-FEB., 1978 26,
TowN ofF W.0.-Soc. Sec.=-January 1978 1.
P.E.R.S, #20284-PeNsioNs, LoaNs, ETC. 1.
P.E.R.S, #20284-Grour INs, 1.
P.E.R.S. #20284-SUPPLEMENTAL ANNUITY 1.
W.0. FRee PusLic L 1BRARY =UNEMPLOYMENT

CompeNsATION FuND 1.
N.J. GrRoss INcoME Tax 1.
Net P/R-1/13/78 #2506-2551 (46) 1.
Net P/R-1/31/78 #2552-2596 (45) 15
Sus-TOTAL

ADD :CHECKS ~#3222-3282 PRESENTED FOR
PAYMENT 1SSUED=AT JANUARY 25, 1978 MeeTiING

CHecks |sSUuED FOR THE MoNTH OF JaNuary 1978

Less: CHEck Voipeo #3083 2.
CHEck-#3282-XEROX PHOTOCOPY MACH.
DeposiTs - 1/11/78 4,

- 1/16/78 b,
- 1/21/18

ToTtAaL EXPENDITURES = MoONTH OF JANUARY 1978
Per BUDGET REPORT

PAYMENT RECOMMENDED BY:

PosTAGE
SALARIES
SALARIES

HOSPITALIZATION

SALARIES
SALARIES
SALARIES
SALARIES

SALARIES
SALARIES
SALARIES
SALARIES

Books

SuPPLIES
SuPPLIES
TELEPHONE

PAYMENT APPROVED BY:

AMOUNT

$

300. 00
1,455.88
286.05
1,085.83
1,540.21
1,423.84
151.78
39.00

127.31
506. 14
9,251.57
8,843.57

$ 25,011.18

8,649.28

$ 33,660.46

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

/

95

53

00

25

00 79.73
$ 33,580.73
—eeeeee——

By: 'ﬁ"(AJ; A /%54&w£i+:_x E/ﬂLﬁ#




WEST ORANGE FREE PUBLIC LIBRARY

JANUARY 1977 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR PAYMENT ON FEBRUARY 28, 1978

VOUCHER _
NUMBER PAYEE BUDGET ALLOCATION
3293 Pevty CasH=CHECKING AfcC EXCHANGE
3294  MipLANTIC NAT'L Bk-W.T. 2/15/78 1. SALARIES
3295 W.0. CreolT UnioN 1. SALARIES
3296 New GRovE DICTIONARY OF Music 2. Books
3297 PensioN INcReAsE Funp=-StaTe ofF N.J. P.E.R.S.
3298 A. ABorRN ExTERMINATING Co., INC. 11. Service CONTRACTS
3299A AR CONTROLLED ENVIRONMENT 11. SeErviICE CONTRACTS
B " " " 6. MAINT. MaiIN,
3300A Ar's Auto ParTs, INcC. 8. MaINT, Mos.
B " " 1" 11} 8 . 111 "
3301A AMERICAN BusiNEss GRAPHICS, INC. 4, SUPPLIES
B " 11 11" " 4 . 1"
3302 AssoctAaTeED UNIVERSITY PRESSES, INC. 2. Books
3303A AutoMaTIc DATA PROCESSING 11. ServiceE CONTRACTS
B " n n 1 1 . " "
3304A THe Baker & TavLor COMPANIES 2. Books
B " " " " 2 R 1"t
3305A THe BAkerR & TavyLorR COMPANIES 2. Books
B " " " ”" 2 . "
C 11 1" 1" " 2 1"
D 1" 111 1" 1" 2 . "
E " 1" Al 1" 2 . 1"
3306 BLooMF1ELD WiNDOW CLEANING CoO, 6. MaINT. MaiIN,
3307A R. R. BOwWKER 2. Books
B " [ 1] i\ 2 . "
3308 DBROADCASTING 2. "
3309A BROADSTREET, INC. 4, SupPLIES
B " " 4 . n
C 1" " 4. 1]
3310A BRODART, INC. 4, SuPPLIES
B n 1 4 : 1"
3311 Burgess PusLisHING Co. 2. Books
3312 C. W. ASSOCIATES 2. Books
3313A CnamBeERs Recorp CoRP. 21. A/V MATERIALS
B . " " 2. Books
3314 CoLuMmBlA Books, INc. PuUBLISHERS 2. Books
3315 ComMerce CLEARING House, INC. 2. Books
3316 CurTts ServiCE, INC, 8. MaINT, Mos.
3317A DiMonosTEIN Book Co., INcC. 2. Books
B " [1] 111 " 2 R "
] " " " "
8 11 1] " 1" g * n
E " n " 1] 2 * 1]
3318 Doess Bros. LiBRARY BinDING CO. OF VA, 3. BiNDING
33194 DousLeoay & CoMPANY, INC. 2. Books
s . o o 2. 1
g ”" [1] ” 11 2 * "
3320 FARMER ELECTRICAL SUPPLY 4, SUPPLIES
3321 FRrencH & EUROPEAN PuBLICATIONS, INC. 2. Books
3322~ GaLe ResearcH Co. 2. Books
B " 11} (1] 2 R "
C 11] 1" " 2 R [}]
3323 GARDEN WAY PusLisHING Co. 2. "
3324A GavLorD BrROs. INC. 4, SuPPLIES
B " ”" " 4. ”"
C " ” 1" 4 "
D " ” ”n 4: "
3325 GENERAL MagazINe Co. oF PARA 19. MAGAZINES
3326 HearsT Books 2. Books
3327 Hutic Puss 2. Books

CHecks ARE DATED
FesruarYy 28, 1978

AMOUNT

( 5.96)

114,02
266.54
324.56
121.05

(__48.71)

52.90

11.25
18.52

9.70

25.69
38.73
18.65

175.83
223.89
154.89

47,49

$

200.00

1,686.28
286.05
785.00
790.73

15.00

422.50
23.70

204.76
14,02

79.05

23.99

232.95
32.00

45.90
15.00

75.24

218.99
5.90
4,00

78.75
24,00
12.99

1,088.58

777.46
257.15

92.37
216.48
32.67

83.07
7.

602.10
19.85
15.58

3.55



WEST ORANGE FREE PUBLIC LIBRARY

JANUARY 1977 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON FEBRUARY 28, 1978

VOUCHER
NUMBER PAYEE
3328A KAHFMAN'S SEﬂTRY HARBWARE

g ” " n
3329 LapaT DuPLICATING & OFFICE SUPPLIES
3330A Lewis PAPER & Su5pLY Co.

B 1] " 1
3331 LierarRY BinDerY Co. OF Pa., INC.
3332 LiTtToN EpucATiONAL PuBLISHING, INC.
3333A MacMiLLAN PuBLISHING C?., |N€.

" " 1 1

2 n n " ”"
3334 ManHEIM, KossoN & Novick
3335A MaRculs WHO'S WH?, INC.

B 1] " 1) 111
3336 MoperN=-Mass Meoia, INc.
3337 MonROE
3338 J.M. MorgHouse PRINTING Co., INC,
3339 NavionaL Fuer OiL, Inc.
3340 NaTiONAL LEARING CORP.
3341 New Jersey BEeLL
3342 New Jersey Bert
3343 N.J. Cano7 & Tosacco Co.
3344 OxForo RusBer Stamp Co,
3345 P & P LAWNMOWER REPAIRS
3346 Peroue Rabi1o Co.
3347  PreNTIce-HALL, INC.
3348 PrREsScCRIPTION CENTER
3349 P.S. E. & G, Co.
3350 QuiGLEY PuBLIsHiING Co., INC,
3351 Reapy REFERENCE PRESS
3352 ReGent Book Co., INcC.
3353 RESEARCH INSTITUTE OF AMERICA
3354 ReseARcH PRESS
3355 T. K. SANDERSON ORGANIZATION
3356 SiLver BurpbeTtT Co.
3357 THe STAR LEDGER
3358 STRYKER=PoST PuBLICATIONS, INC.
3359 THoMas PusLISHING Co.
3360 Time=LiFE
3361 Nancy Toro
3362 Town ofF WesT OrRANGE, N.J.
3363 THE UNDERWRITING PrRINT & PusL. Co.
3364 THeE UNIVeErRsITY oF CHicaco PRESS
3365 UNIVERSITY OF WASHINGTON PRESS
3366 UpsTART LiBRARY PROMOTIONALS
3367 WATSON-GUPTILL PUBLICATIONS
3368 WesT PusLisHING Co., INC,
3369 FowLER AGENCY, INC,
3370 NorMAN LATHROP ENTERPRISES
3371 West CHeMicaL ProoucTs, INC.

SUB-TOTAL

CHecks ARE DaTeD
FesruarRy 28, 1978

BUDGET ALLOCATION AMOUNT
4, SUPPLIES=JANITORIAL 93.14
4, " i 2.79
4, " g 4,50 § 10.43
4, SupPLIES 50,70
4, JANJTORIAL SupPLI1ES164.90
4, " ( 37.00) 127.90
3. BINDING - 21.45
2. Books 28 .63
2. Books 9.18
2. " 19,91
2. " 13.41 42,50
23. MgMT. SERVICES 808.00
2. Books 273.50
2. " 71.50 345,00
21. A/V MaTERIALS 23,00
11. Service CONTRACTS 37.00
4, SupPLIES 73.00
6. MaINT. MaiIn, 2,056,67
2. Books 8.75
9., TeL. 151.01
9. TEeL. 14,39
4, SuPPLIES 87.10
4, SUPPLIES 139.29
4, JANITORIAL SUPPLIES 35.00
21. A/V MaTERIALS 66.90
2. Books 12.09
4. SUPPLIES 15.11
6. MaINT. MaIN, 918.48
2. Books 45,00
2. Books 85.25
2. Books 48 .59
2. Books 10.00
2. Books 7.30
2. Books 26.50
2. Books 8.70.
10. CoMMmuN1ITY REL. 40,32
2. Books 29.25
2. Books 60,00
2. Books 10.98
20, PAMPHLETS 2.00
6., MAINT., MAaIN, 12.00
2. Books 32.15
2. Books 7.40
2. Books 9.90
4, SupPLIES 16.25
2. Books 6.50
2. Booxs 42.00
5. INSURANCE 81.00
2. Books 5.00
4, JANITORIAL SuPPLY 33.90
14,165,96



WEST ORANGE FREE PUBLIC LIBRARY

JANUARY 1977 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR PAYMENT ON FEBRUARY 28, 1978

CHecks ARE DaTeo
FesruarRYy 28, 1978

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
SUB-TOTAL (FORWARDED) $ 14,165.96
LESS: CHECck #3293-PeTTy CasH CHECkING A/c TRANSFER $ 200.00
#3294-MipLANTIC NAT'L Br=W/T 1. SALARIES 1,686.28
#3295-W.0, CReDIT UNION 1. SALARIES 286,05 2,172.33
TOTAL ACCOUNTS PAYABLE-PER BUDGET REPORT-
JANUARY 31, 1978 $ 11,993.63
—————
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AuDIT.

MANHE IM, KOSSON & NOVICK, CPA'S
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AGENDA
BOARD OF TRUSTEES MEETING

MARCH 22, 1978

Roll Call

Open Public Meetings Act
Minutes

Treasurer's Report

a. Bills Presented for Payment
b. Financial Statement
Director's Report
Committee Reports

01ld Business

New Business
Communications

Community Participation

Adjournment






MINUTES
BOARD OF TRUSTEES MEETING
MARCH 22, 1978

The meeting was called to order at 8:00 P. M. by President
Anita Strauss. Members present were: Andrea Grover, Nancy Herman,
Mary Loughren, Albert Kupferer, Paul Pasmantier and William Sagosz
constituting a quorum. Also present were Director Lola N. Reed,
Stewart Manheim, Board Accountant, and three members of the community.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 3,
1978 in accordance with Public Law 1975, Chapter 231, approved
October 21, 1975 and known as the "open Public Meetings Act", proper
notice of the meeting and all Library Board meetings for the year
1978 was posted, and shall remain posted throughout the year on the
official Main Library Bulletin Board, was mailed to the "Star-Ledger",
the officially designated newspaper, was mailed to the "West Orange
Chronicle", the second newspaper, and was hand delivered to the
Town Clerk.

MINUTES:

Miss Loughren made a motion to accept the Minutes of the February,
28, 1978 Board of Trustees meeting. Mr. Pasmantier seconded the
motion, and it was carried unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Mrs. Herman made a motion to accept the Bills Presented for
Payment for the month of February, 1978. Mr. Sagosz seconded the
motion, and it was passed unanimously.

Mrs. Herman made a motion to transfer $25,000 from Statement
Savings Account #02-073-0000177-0 to the Checking Account in Midlantic
Bank to cover current expenses. Mr. Sagosz seconded the motion, and
it was carried unanimously.

Mrs. Manheim noted that as this has been a short month, the
bills presented at this meeting are fewer in number than in other
months.

2) Financial Report:

Mr. Sagosz made a motion to accept the Financial Report as
presented. Mrs. Grover seconded the motion, and it was carried
unanimously.

DIRECTOR'S REPORT:

Mrs. Reed reported that a check in the amount of $626.49 from
Chubb and Son was received for water damage that occurred 1/17/78.
Line item-Supplies will be credited with this amount, as cards and
a catalog must be replaced.
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2)

Mrs. Reed notified Chief DeFazio about vandalism that had
occurred on March 20, 1978. Books totaling $219.15 were damaged
and one book drop broken into. As there is a $250 deductible,
insurance will not cover the loss.

Mrs. Claire Schroeder has informed Mrs. Reed that she wishes
to retire as of May 31, 1978. As this is such short notice, Mrs.
Reed informed Mrs. Schroeder that pension payments may not be forth-
coming on her termination date because it takes a few months to
process all of the papers. She has advised employees to give
adequate notice (preferably 6 months) when applying for retirement
benefits.

Mrs. Reed asked the Board to extend the deadline of her Annual
Report from March to the April meeting because of personal illness.
Permission was granted.

Mrs. Reed talked to Mrs. Annette O'Flaherty, Director of ECETA,
and was informed that no funds were available at the present time.
Mrs. Strauss requested Mrs. Grover to make appllcatlon for CETA help
so the library will receive aid when future money is made available.

COMMITTEES:
Building and Grounds:

Mrs. Strauss received a call from Council President Spinelli,
that a resolution was adopted at a public meeting of the Town Council
which was held on March 21, 1978, approving change orders #1 and $2
for the library addition. To review what has happened up to this
point, Mrs. Strauss stated that there was some money in reserve
after several alternates were deleted. The Council was asked by
the Board to pass a resolution to allow the change orders.

Mr. Pasmantier briefly explained the change orders which include:
Change #1 - the facing of the building to brick at an additional cost
£ 5%9,000.00. Change #2 - which involves a total of $6,868 includes
the covering of the main staircase by the Young Adult Dept. ($1,200);

a telephone for handicapped people ($45l1); the balance of money
designated for the installation of fire walls and changes thereto.

Personnel:

The Board discussed the Employees' Association request for
increase of vacation time for non-professionals, and the shortening
of the work week. Mrs. Herman recommended that a dollar amount be
put on increasing vacation days for non-professional full-time
workers using the following scale:

1-2 years - 12 vacation days
3-5 years - 15 vacation days
6 years and over - 18 vacation days

A cost factor will be put on these figures. Mr. Sagosz pointed
out that this is a recommendation only; not a motion to be put into
effect.
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Mr. Pasmantier would like the figures of what the Board could
save by reducing the 24 vacation days for professional full-time
employees to 22 days and 20 days. Mr. Manheim will categorize
the full-time employees with the longevity they receive now and
compare it to the additional days they might receive with a new
scale.

It was determined, according to Mr. Manheim's figures, that it
would cost the library approximately $11,000 to maintain a 35 hour
week. Mrs. Reed stated that additional help would have to be hired
if the 35 hour week went into effect.

Based upon this cost factor, Mr. Sagosz made a motion to
recommend that the Board of Trustees not adopt a 35 hour work week
for this year. Mr. Pasmantier seconded the motion, and it was
passed unanimously.

Mr. Pasmantier asked if the Personnel Committee could recommend
a vacation schedule for new employees--professional and non-profes-
sional. The new schedule should not be as liberal as the present
one for full-time professionals. Mrs. Strauss directed the Personnel
Committee to recommend new schedules for new employees.

Mobilibrary:

Mr. Sagosz had made an intensive study of the Mobilibrary bills
for the past two years. He determined that the vehicle was off the
road 34% of the time--88 days in two years. There were excessive
tune-ups and repeated work on the exhaust system and brakes. He
questioned the value of the Mobilibrary and favors takinag it off the
road, using the driver as a janitorial helper, and explaining to the
public that funds are not available at present to maintain it.

Mrs. Strauss wants to wait until the results of the survey of
the stops made by the Mobilibrary are compiled. Mrs. Reed said that
a survey has been in progress over the past few months and is con-
tinuing, as some stops are made only twice a month. Weather condi-
tions have also hampered the schedule.

NEW BUSINESS:

Mrs. Strauss announced that there will be a Bergenfield Library
workshop on "How to Be a Friend of the Library". It will be held
Thursday, April 6, 1978 at 7:30. It's open to Friends, Trustees
and Directors.

Mrs. Strauss inquired if any Board member had checked to see if
the Library would be permitted to use State Aid money this year.
Mr. Sagosz said that more communications will be forthcoming, if a
decision has been made on this issue.
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COMMUNICATIONS:

Mrs. Grover read a copy of a Memo sent to Mrs. Reed by Chief
DeFazio. It directs the midnight and afternoon zone cars to check
the library daily and to submit reports of their findings because
of the continuous vandalism in and around the building and parking
areas.

A letter from Assemblyman Richard J. Codey was sent to Mrs.
Reed in response to her letter of 3/9/78 requesting reinstatement
of State Aid. Mr. Codey endorses full funding for libraries.

Mrs. Grover read Mrs. Claire Schroeder's letter of resignation
effective 5/31/78.

PUBLIC PARTICIPATION:

Mr. Futornick spoke about his family baseball conference, and
requested indorsement from the Board. A discussion was held as to
the feasibility of the library's involvement in such a program.

The meeting was adjourned at 9:40 P. M.

Respectfully submitted,

//dfiayx@éiifggf%Z‘Liﬁ,,»

Sandra Goss
Secretary

Andrea Grover
Secretary, Board of Trustees
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DIRECTOR'S
MONTHLY REPORT

MARCH 22, 1978

Illnesses continue to plague our staff. During the month
there have been three or four employees out because of illness.
Your Director got in on the act and was out for two weeks.
Although back at my desk, I am still on medication. Part-time
employees who were not ill have been very cooperative in filling
in when we were short handed.

Frank Refinski was out for a week. During that period Bill
Toohey doubled as MOB driver and custodian. We did have one
emergency when the MOB was out. An urgent plea to Mr. Belli of
the Street Department resulted in three men coming over to fix
the overflowing toilet.

On March 10 Frank Refinski and Bill Toohey cleaned the roof
of the library and checked all drains. Mr. Belli was asked to
caulk the roof. He gave us no commitment but said he would look
into the matter and get back to us.

A young lady's pocketbook was stolen in the main floor stacks
on March 14. Police investigated but were unable to solve the
theft.

At last, construction has started. Mr. Pellechia's crew
has been around the past few days-~after the snow on March 4.
The foreman was given a master key to the building as requested
by Mr. Pellechia.

Upon arrival for work on Monday, March 20, we found one book-
drop badly damaged. Books had been removed and some torn to shreds
and thrown on top of the shed in back of the library. Approximately
35-40 books and magazines were damaged beyond repair. Also, beer
cans, broken bottles and other debris were scattered over the
Mt. Pleasant entrance.

Chief DeFazio was contacted by me and given details about
the vandalism. I also reminded him that detectives assigned to
patrol the library on evenings when we are open have not been
around for a long time. He promised to cooperate and have more
surveillance around the library on weekends.

Our insurance agent was also contacted. Unfortunately, there
is a $250.00 deductible. Our estimate on the loss comes to $219.53.
Therefore, we are unable to collect on these damages.
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For damages to books and card catalog on January 17 and

18, we received a check from Chubb and Son in the amount of $626.49
which has been deposited.

Mrs. Claire Schroeder has given me formal notice that she
would like to terminate her employment at the library on May 31,1978.

Due to personal illness during the month, the Annual Report,
which is due in March, has not been completed. Because of the
unusual circumstances your kindness in granting me an extension
to complete this document will be greatly appreciated.

In an effort to get CETA help, I called Mrs.' Annatte O'Flaherty,
Director of ECETA. She stated that there is no "projects"” money
available at this time. She also informed me that since my son,

Reginald, is on her staff, a trustee should submit the application.
When money is available, she will tontact me.

Respectfully submitted,

©la N. Reed’
Director
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; SALARIES & WAGES

BiINDING

COMMUNITY SERVICES
TRANSPORTATION
SEMINARS & WORKSHOPS
AvoiT
MGmT.
LeGAL
MaIN LIBRARY=UTILITIES

& PrROF. Svcs.

| MAIN LIBRARY—REPAIRS

Tory CORNER-RENTAL
BOOKMOBILE

| SERVICE CONTRACTS

Books
SUPPLIES—-LIBRARY
MICROFILM

PERIODICALS, SERIALS
& NEWSPAPERS

PAMPHLETS

Aup10-VISUAL-MATERIALS

INSURANCE

TELEPHONE

POSTAGE

EMPLOYEE HEALTH-HOSsP.

ANNUAL REPORT

| EQUIPMENT-LIBRARY

| SHELVING—BoOKS

ReEaDING ROOM—CHAIRS
STAFF FURNITURE
MAINTENANCE EQUIPMENT
Aupi1o-ViIsuAaL EQUIPMENT
SociIAL SECURITY

WEST ORANGE FREE PUBLIC LIBRARY
BUDGET REPORT

MONTH OF FEBRUARY 1978
L!BRARY BOARD MEETING OF MARCH 22, 1978

Pustic EMPLOYEES RETIRE~

MENT SYSTEM
FIRE ALARM
BURGLAR ALARM
JANITORIAL SUPPLIES

SUPPLEMENTAL—~JANITOR Svcs.L4,000

TOTAL

EXPENDITURES B'LLS/
AccTs.Pay-
ABLE AT
1978 ‘Accum— 2/28/78
PROPOSED ULATED BUDGET PRESENT-
EXPENDITURES UNEXPENDED ED FOR BUDGET
BUDGET PaibD
1978 MONTH OF Paip 2 BUDGET PAYMENT BALANCES
MONTHS ENDED BALANCE ON AT THIS AT
FEBRUARY '78 2/28/78 2/28/78 MEETING _2/28/78
$352,237 § 26,852.46 $ 52,300.73 $299,936.27 $299,936.27
1,000 278.60 278.60 721.40 §  372.35 349.05
500 L0.32 Lo.32 L59.68 L59.68
350 -0- -0~ 350.00 350.00
1,350 -0~ -0- 1,350.00 42.00 1,308.00
1,650 -0- -0- 1,650.00 1,650.00
10,200 808.00 808.00 9,392.00 808.00 8,584.00
2,000 -0~ ~0- 2,000.00 2,000.00
23,000 2,975.15 2,975.15 20,024.85 20,024.85
7,000 87.00 87.00 6,913.00 6L.76 6,848.24
sho -0- -0- 540.00 540.00
7,500 1,112.28 1,112.28 6,387.72 29.95 6,357.77
4,000 510.55 510.55 3,489.45 116.99 3,372.46
55,000 3,061.68 3,056.73 51,943.27 L,046.51 L7,896.76
11,500 1,482.54 1,477.29 10,022.71 233.13 9,789.58
2,000 -0~ ~0- 2,000.00 2,000.00
8,000 19.85 19.85 7,980.15 107.60 7,872.55
700 2.00 2.00 698.00 353.84 344,16
1,500 148,65 148.65 1,351.35 61.44 1,289.91
6,000 ( 76.00) ( 76.00) 6,076.00 6,076.00
2,500 145,40 130.40 2,369.60 181.82 2,187.78
2,500 -0- 300.00 2,200.00 300.00 1,900.00
13,500 1,085.83 2,171.66 11,328.34 11,328.34
200 -0- -0- 200.00 200.00
1,800 -0- -0- 1,800.00 1,800.00
~0- -0- -0~
—0- -0- -0-,
-0- -0- -0-
500 500.00 500.00
1,500 1,500.00 1,500.00
21,000 21,000.00 21,000.00
24,000 790.93 790.73 23,209.27 23,209.27
-0- ~0- -0~
-0- ~0- ~0-
1,000 L23.71 L23.71 576.29 17.50 558.79
-0- -0- 4,000.00 L,000.00
$568,527 § 39,748.75 $ 66,557.65 $501,969.35 $ 6,735.89 $495,233.46




WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS FOR

THE MONTH OF FEBRUARY 1978

BOOK SALES PETTY
TOTAL FINES & LOST & EXCESS CASH & ACCUMULATED
ALL -BUDGET RESERVES BOOK PROPERTY CHANGE REVENUE
FUNDS FUND FUND FUND FUND FUND FUND
T  BALANCE As of 1/31/78 $150,232.78 §$ 73,191.10 $§ 1,934.77 116.80 § 80.05 $ 326.25 § 72,933.81
App:
FINES ($§ 1,520,23
NON=RESIDENT FEES ( 60.00
PHOTOCOPY $ 1,955.93 ( 256,65
RENTAL BOOKS ( 75.05
Aupi1o=ViIsuaL ( L41.00
Micro FiLMs ( 3.00
LosT BOOKS 132.45 132.45
EXCESS PROPERTY 56.05 $ 56.05
I ToTAL FEB. 1978 RECEIPTS § 2,144,043 ~0- $ 1,955.93 132.45 % 56.05 -0 -0~
111 TOTAL AVAILABLE — E: PLUS II $152,377.21 § 73,191.10 § 3,890.70 249, 25 136.10 § 326.25 $ 72,933.81
Iz LESS:
FEBRUARY 1978 EXPENDITURES 39,748.75 39,748.75
V  TortaL CasH Funps — 2/28/78 $112,628.46 § 33,L442.35 $§ 3,890.70 249.25 $ 136.10 § 326.25 § 72,933.81
Abp: DuE FROM THE TowN oF W.O. -
FOR 2ND, 3RD & 4TH QTR. BUDGET L468,527.00
UNEXPENDED BUDGET BALANCE 2/28/78 $501,969.35
LEss: AccounTs PavasLe 2/28/78 6,735.89
BUDGET BALANCE PER REPORT 2/28/78 $L95,233.L46
CasH FUNDsS REPRESENTED By: ‘ FUNDS:
CHECKING A/C MIDLANTIC NAT'L BANK $ 30,940,27 BUDGET FuND $ 33,L442.35
MioLANTIC NAT'L BAanNk #02-073-0000177-0 62,335.83 FINES & RESERVES FUND 3,890.70
W.0. S &L Ass'n #10085 18,880.92 LosT Book FunD 249,25
PETTY CASH — CASH FunNbD 326.25 Book SALES & EXCEss
PETTY CASH — CHECKING FUND 145,19 PROPERTY FUND 136.10
PETTY CASH FUND 326.25
TotaL CasH FuNos iii%égggéig AccuMuLATED REVENUE Funo  72,933.81

AccounTs PavasLe 12/31/77 1,650.00
SuB-TOTAL $112,628.46
LEss:AccounNTs PavasLe 2/28/78 6,735.89
$105,892.57

ACCOUNTS
PAYABLE

12/31/77

$ 1,650.00

==
$ 1,650.00

$ 1,650.00



WEST ORANGE FREE PUBL!IC LIBRARY

FEBRUARY 1978 BILLS PRESENTED FOR PAYMENT ON

MARCH 22, 1978

VOUCHER

NUMBER PAYEE

3372  MioLaNTiIC NAT'L BaNk-W.T. 2/28/78

3373 W.0. FEpeEraL CREDIT UNION

3374  Town ofF W.0.-HospiTALIzATION 3/78

3375 TowN ofF W.0.-Soc. Sec. 2/78

3376 P.E.R.S. #20284 - Pensions, LoaNs, ETC.
3377 P.E.R.S. #20284 — GRrRour INs.

3378 P.E.R.S. #2028L4 — SUPPLEMENTAL ANNUITY
3379 W.0. FRee PusLic LiBRARY —UNEMP.COMP.FUND
3380 N.J. Gross INcoMe Tax — 2/28

NetT P/R 2/15/78 #2598-2643 (L6)
Net P/R 2/28/78 #26LL4-2688 (45)

SuB~-TOTAL

App: CHECKS - #3293-3371 PRESENTED
FOR PAYMENT 1SSUED AT FEBRUARY
28, 1978 MeeTiNG

CHECKS |ssSUED AT FEBRUARY 28,
1978 MEETING

LEss: CHECK #3293-PeTTY CASH
CHECKING A/c -
DeposiTs - 2/3/78
- 2/15/78
- 2/17/78

ToTAL EXPENDITURES ~ MONTH 0F FEBRUARY 1978

PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

CHeEcks ARE DATED
FEsruarRY 28, 1978

BUDGET ALLOCATION

SALARIES
SALARIES
. HospiTALtZATION
SALARIES
SALARIES
SALARIES
SALARIES
SALARIES
SALARIES
SALARIES
SALARIES

ON o

. . . . . . . .

$ 200.00
20.00
157.00
6.17

TRANSFER
TELEPHONE
INS.REFUNDS
. Books

N U O

AMOUNT

1,555.54
286.05
1,085.83
1,624,.55
1,423.84
151.78
39.00
134.22
547.68
9,887.35
9,230.12

$ 25,965.96

14,165.96

40,131.92

383.17

PAYMENT APPROVED BY:

PREPARED WITHOUT AuDIT,

$ 39,748.75

MANHE IM, KOSSON & NOVICK, CPA'S
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VOUCHER

NUMBER

3381
3382
3383
3384
3385
3386
3387A
B
C
3388A
B
C
3389A
B
c
D
3390
3391
3392
3393
339LA

3395A
3396
3397A

3398
3399

W
£
o
o
h=

ARGCe=—TITOMMOOwW

3403
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WEST ORANGE FREE PUBLIC LIBRARY

FEBRUARY 1978 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON MARCH 22,

1978

PAYEE

MipLANTIC NAT'L Bank W.T. 3/15/78
W.0. FEDERAL CREDIT UNION
POSTMASTER

AABORN EXTERMINATING Co., INC.
AL's AuTto PaRTS, INC.

ANp/oR PRESS

ArRcO PuBLISHING CO., INC.
[} A} " "

[} [A] " [X]
AutoMATIC DATA PROCESSING, I[NC.
[N 1t " (A
" " 1 1
THE BAKER & TayLor Co.
I Ht 11 [N} [}
" 11 " " It

THE BAKER & TAYLOR COMPANIES
THE BAkerR & TayLoR COMPANIES
ArRNOLD BERNHARD & CO., INC.
BLoomFieLD WiINDoOW CLEANING Co.
R. R. BOWKER

n h it

BRODART, INC.
(A tl
BurRNiING DEcCk

C.W. ASSOCIATES
(AR} "

CANAD!AN NEWSPAPER SERVICES
CoLORADO AsSOCIATED UNIVERSITY PRESS

DimoNDSTEIN Book Co., INcC.
n 1 (N] "

1 tH " ]
" " 3] ]
" " I i
1 " " "
" " " 1"
H r " ]
1 1" 1" 1
it 3] " "
" 1] " "

Doees BrRos. LIBRARY BINDING Co.

DousLEpDAY & Co0., INC.
t [} ] 1

" " " ) ]
1] " 1] (B}
" 1" M 1
R H " (R}
" " " n
" " " t
n 1] " 1"

BUDGET ALLOCATION

EBsco SUBSCRIPTION SERVICES

1.
1.
13.
11.
8.

NN

—_ - NN
—_— s s e
e o o

N
.

FENMNMNOINMDDNNDDND NN
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SALARIES
SALARIES
PoSTAGE

SERVICE CONTRACTS

MAaINT. MosB.
Books

Books
K]

SERVICE CONTRACTS

"
"
Books
"
"
"

Books
Books
Books
MAINT.

Books
[R]

MAIN.,

SUPPLIES
n
Books

Books
"

Books
Books

Books
11

BINDING

Books
"

. MAGAZINES

CHEckS ARE DATED

MarcH 22, 1978
AMOUNT
$ 1,382.09
286.05
300.00
15.00
29.95
6.95
($ 16.40)
( 8.72)
63.81 38.69
14,75
L8.19
39.05 101.99
( 30.00)
162.23
9.73
85.97 227.93
11.34
108.64
190.00
32.00
35.00
85.80 120.80
( 10.8L)
__ 67.55 56.71
2,50
13.00
7.50
11.00 31.50
51.45
8.50
L88. 21
73.01
( 5.90)
220.16
58.34
302.37
288.04
249,26
263.34
156.29
13.58 2,079.54
372.35
10.92
60.72
100.33
12.72
5.Lé
12.72
69.18
27 .64
7.90 307.59
( 10.00)
7.00
( 6.58)
30.20
__9.28 29.90



VOUCHER

NUMBER

3404
3405
3406
3407
3408
3409
3410
3411
3412
3413
3414
345
3416A
B
C
3417
3418
3419
3420
3421
3422
3423
342l
3425
3426
3427
3428
3429
3L430A
B
3431
3432
3433
343k
3435
3436
3437
3438
3439
3440
3441

WEST ORANGE FREE PUBLIC LIBRARY

FEBRUARY 1978 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON MARCH 22, 1978

Pavee

EuroPA PUBLICATIONS LIMITED
FARMER ELECTRICAL SupPLY
GALE RESEARCH COMPANY
GARDEN WaY

GREAT OCEAN PUBLISHERS
HAckerR ART Books, INc.
HEARNE BROTHERS

THE HiGHsMITH Co., INC.
HYyPERION PRESS

LapAT DuPLICATE & OFFICE SUPPLIES

LeaGue oF WoMEN VOTERS OF N.J.
Lewis Parer & SuppLY Co.

Mac MiLLiaN PuBLiIsHING Co., INC.

MANHE IM, KOSSON & Novick
NATIONAL LEARNING CORP.
NAT1ONAL PARK SERVICE
NATIONAL RECORD PLAN
NeELson-HALL, INC. Pus.
New JERSEY BELL
New JERSEY BEeLL
N.J. Canpy & Tosacco Co.
N.J. LiBrRARY TRUSTEE Ass'N.
W. W. NorTOoN & Co., INC.
OrRYX PRESS
OxForp RusBer Stamp Co.
PAuLI1ST PRESS
PRENTICE HALL, INC.

n n "
PRESCRIPTION CENTER
RooaLE PREsS, INC.

SiILvVER BurDETT Co.
ROBERT SPELLER
STRUCTURES PuBLISHING Co.

TaTHAM—LAIRD & KUDNER ADVERTISING

TEN SPeEeD PRESS

"THoMAs PusLIsSHING Co.

UNITED STATES PRINTING OFFICE
WESLEYAN UNIVERSITY PRESS
YouNGs NEWS SERVICE

SuB-TOoTAL

LEss: CHECK #3381-MipLaNTiICc NAT'L BANK
#3382-W.0. FeperaL CR.UNION

TOTAL ACCOUNTS PAYABLE-PER BUDGET REPORT

CHEcks ARE DATED
MARCH 22, 1978

FEBRUARY 28, 1978

PAYMENT RECOMMENDED BY:

BUDGET ALLOCATION AMOUNT
2. BooOKS 3 73.50
6. MAINT. MaIN. 32.76
2. Books 18.61
2. Books 12.95
2. Books 10.95
2. Books 238.79
2. Books 127.50
21. A/V MATERIALS 37.06
2. Books 24.30
L. SupPLIES 74.60
20. PAMPHLETS 5.00
L., JANITORIAL SUPPLIES 17.50
2. Books S ;.64
2. " 33.87
2. n 4,36 43.87
23. MANAGEMENT SERVICES 808.00
2. Books 13.60
20. PAMPHLETS 98.84
21. A/V MATERIALS 24,38
2. Books 23.91
9. TELEPHONE 168.86
9., TELEPHONE 12.96
L. SuppLIES 87.50
15. WORKSHOPS & SEMINARS 42.00
2. Books L.87
2. Books 38.75
L, SupPLIES 6.50
2. Books 7.95
2. Books 23.71
2. . 15.16 38.87
L. SuppLIES 7.82
2. Books 26.59
2. Books 9.17
2. Books 7.95
2. Books 24.00
2. Books 19.95
2. Books 12.50
2. Books 75.00
20. PAMPHLETS 250.00
2. Books 7.50
20. NEWSPAPERS 77.70
$ 8,40L4.03
1. SALARIES $ 1,382.09
1. SALARIES 286.05 1,668.14
$ 6,735.89

PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

[ ———— ]



MINUTES
BOARD OF TRUSTEES MEETING
APRIL 26, 1978

The meeting was called to order at 8:00 P. M. by Vice President
William Sagosz. The following members were present constituting a
quorum: Andrea Grover, Nancy Herman, Mary Loughren, Albert Kupferer,
and Paul Pasmantier. Also present were Director Lola N. Reed, and
Board Accountant, Stewart Manheim. Several members of the staff were
also present.

OPEN PUBLIC MEETINGS ACT:

The Vice President opened the meeting and stated that on January 3,
1978 in accordance with Public Law 1975, Chapter 231, approved October
21, 1975 and known as the "Open Public Meetings Act", proper notice of
the meeting and all Library Board meetings for the year 1978 was posted,
and shall remain posted throughout the year on the official Main Library
Bulletin Board, was mailed to the "Star-Ledger", the officially desig-
nated newspaper, was mailed to the "West Orange Chronicle", the second
newspaper, and was hand-delivered to the Town Clerk.

MINUTES:

Mrs. Grover made a motion to accept the Minutes of the March 22,
1978 Board of Trustees meeting. Miss Loughren seconded, and the motion
was carried unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

‘ Mr. Manheim noted that March is a long month and therefore
over one hundred bills have been presented for payment.

Mr. Pasmantier made a motion to accept the Bills Presented
for Payment for the month of March, 1978. Mrs. Herman seconded the
motion and it was carried unanimously.

2) Financial Statement:

Mrs. Herman made a motion to transfer $63,000 from Statement
Savings Account #02-073-0000177-0 to the Checking Account in Midlantic
Bank to cover current expenses. Mrs. Grover seconded the motion, and
it was passed unanimously.

Mr. Manheim pointed out that the second quarter check in the
amount of $100,000 was received from the Town of West Orange, and has
been deposited in the Statement Savings Account.

Mrs. Herman made a motion to accept the Financial Statement
as presented. Miss Loughren seconded the motion, and it was carried
unanimously.
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2)
DIRECTOR'S REPORT:

Mrs. Reed informed the Board that the custodian, Frank Refinski,
will be retiring in one year. He has indicated his desire to work
part-time, but a full-time custodian will have to be hired in the
future.

Mr. Belli of the Dept. of Public Works has been notified of the
need for a roof repair as a result of a leak in the vestibule facing
Gaston Street.

A minor accident with the Mobilibrary and a Volvo was reported
to the insurance company.

Mrs. Reed has been told by Mr, Lehman, the architect, that the
library will be without air conditioning this summer.

COMMITTEES:
1) Budget Committee:

Mrs. Herman suggested that $47,105 should be deleted from the
Proposed Budget for 1978. (Reduced from $568,527 to $421,422) She
recommended the budget be adopted at this lower figure. She proposed
cuts from each line except salaries which were to remain intact,
including 5% cost of living and increments. She explained that the
Town Council will be receptive to an emergency appropriation at a
later date.

Mr. Pasmantier stated his dissatisfaction with the Budget
Committee's random cutting of the budget lines.

Mr. Pasmantier moved that the Board of Trustees not accept
the budget as outlined by the Finance Committee. Instead, the Board
should arrange to meet with the Town Council and request a firm
commitment for an additional $47,105, because the budget as proposed
by the Board is down to "bare bones" on all line items. Mrs. Herman
seconded the motion and it was passed unanimously.

The acceptance of the Budget will be tabled until the next meeting.
It was also determined that retroactive salaries will be held back
until the budget is formally adopted.

2) Personnel Committee:

According to Mr. Manheim's computations, it would cost $678.42
for full-time non-professional employees to receive extra vacation -
days for 1978, (using the scale as suggested in the Minutes of 4/22/78).
Mr. Pasmantier noted that if professional full-time vacation days were
dropped to 22 days from 24 days there would be a savings of $775. He
suggested that this was one way the library could come up with the
money.
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3)

Mrs. Grover read a memo from Mrs. Reed urging the Board to
maintain the 24 days vacation time for full-time professionals ?ecause
of their training and skills. She is not against a day or two increase
for full-time non-professionals, but does not advocate parity.

Further discussion was held. It was also determined through
Ada Berger, President of the West Orange Public Library Employegs'
Association, that part-time non-professional employees want an increase

in vacation time to be pro-rated accordingly.

Mr. Sagosz suggested that a schedule be worked out using
years of service as a basis for the allotment of vacation days to
professionals and non-professionals and that a new schedule be devel-
oped for new employees. This matter will go back to the Personnel
Committee for review. Mrs. Grover will meet with the staff committee
to get their input.

3) Building and Grounds Committee:

Mr. Pasmantier explained that it will be impossible to match
the color of the new brick with the existing brick on the facing of
the building. The alternatives are: a) DPut up the bricks in the
shades available or b) Remove the old brick from around the window
at the point of juncture of the new addition, and start the new brick
and continue into the new addition. He suggests that the Board con-
sider this and look at the brick so that a decision can be made.

Mr. Lehman, the architect, suggested an alternative for the
firewall problem in front of the Children's Room. A fusable link
metal panel, serving as a firewall, can be installed above the glass
doors. This.panel would drop down in front of the glass doors in
event of fire. The cost would be approximately $1,400-$1,500.

NEW BUSINESS:

Earliér in the evening, Mrs. Rose Zimmerman, former member of the
doard of Trustees, offered to finance the cost of adding a toilet
facility to the Director's Office when the addition to the library is
made. The Board discussed the offer and tabled further action until
the next meeting.

Mrs. Reed distributed copies of the 1977 Annual Report.

AUDIENCE PARTICIPATION:

Comments from the audience centered on security problems within
the library. Mrs. Reed suggested that employees who have encountered
insavory characters or security difficulties on the premises, see her
ibout the matter before discussing it with the Board.

Meeting was adjourned at 9:45 P.M.

/WWW
Sandra Goss, Secretary

6E§;ﬁd;£éL; --,fbt%/,

Andrea Grover // Secreta
Board of Trustees
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MEMORANDUM

April 26, 1978

TO: Library Board of Trustees
FROM: Lola N. Reed, Director

RE: Additional Vacation for Full-time Employees

Before you make a final decision on giving full-time non-
professional personnel additional annual leave and reducing annual
leave days for professional employees, there are a few things I
respectfully request that you consider:

l. Full-time employees (non-prof) are now getting
12-18 vacation days, 3 personal days and 13
paid holidays, a total of 28-33 days per year.
In addition, they are entitled to 15 sick leave
days and 3 mourning days per year. Altogether,
there are 28-33; and 18 days, respectively,
giving a total of 46-51 paid days per year to
which these employees are entitled.

2. On the other hand, I feel very strongly about
reducing the number of vacation days for pro-
fessional librarians, mainly because my conviction
is that because of their advanced training, some
consideration should be given which entitles them
to a bit more than the other group. (Personally,
it does not matter to me because I never take
advantage of all the days allowed. In fact, I
lose days each year). I am speaking in the interest
of those professionals who do take advantage of all
time coming to them.

I have conversed with librarians who have equal time given
for both professionals and non-professionals. They are not
particularly happy about the situation. It is something which
they inherited and have not been able to change. Believe me, I
am not against non-professionals being given an additional day
or two vacation ‘time with pay. My contention is that theirs
should not be equal to that of professionals.

Lola N. Reed
Director






DIRECTOR'S
MONTHLY REPORT

April 26, 1978

Construction is definitely underway here at West Orange Public
Library. Employees became fully aware of it on March 28 when work
was being done on the sewer system. We were asked not to turn - -
water cn. Turns were taken for individuals to trek over to Town
Hall to use bathroom facilities for the greater part of the day.

On Wednesday April 5th, there was a slight incident with the
Mobilibrary. Mr. Toohey and Mrs. Allerhand reported that a car
driven by a Mr, Joseph Sachs passed the MOB on the right as Mr.
Toohey was turning in front of Fairmount House to come into our
parking lot. The left fender molding and rear light of the Volvo
were damaged. The matter was turned over to our insurance company
after a report was made to the police.

Detective Temple sent a policeman to the library to get a
report on the accident. While he was here we. reported that several
rose and azealea plants had been stolen from the premises.

A general staff meeting was held on Wednesday, April 12. We
had no pressing problem. A general discussion and a question and
answer period made it a worthwhile meeting.

Several staff members attended workshops and meetings during
the month. Mesdames Ericsson and Lepore attended a meeting on
Circulation Procedures in Montclair on March 30. Mrs. Reed attended
a meeting on Administration at Rutgers in New Brunswick on April 6.
Mesdames Reed and Czarnecki visited Middletown Township Library
on a recruitment assignment on April 10, for the New Jersey Library
Association. Also, Mrs. Reed and Mr. Donnelly visited Hackensack's
Johnson Free Public Library, Paramus Free Public Library and the
Maurice M. Pine Public Library in Fair Lawn on Thursday, April 13.
We had great exposure and feel the experience was quite beneficial.

Our custodian, Frank Refinski, will be on vacation during the
first three weeks of May. Sofar, efforts to reach Mr. McCann to
find out if someone will replace Mr. Refinski during that period
have been unproductive.

In addition, Mr. Refinski assures me that he is definitely
retiring at the end of the year. He expressed a desire to work
part-time in the library after his retirement. Nonetheless, we
will also need a full-time custodian, especially after the con-
struction is completed.

Mr. Lehman, our architect, has assured me that we definitely
will be without air conditioning during the summer months. With
that inmind we will definitely have to purchase 5 or § fans to
make the building bearable to work in.
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2)

We were quite embarrassed during the month when a man walked in

off the street with a big camera across his shoulder. He asked

for me. I went up to talk with him. At that time he revealed that
he was a reporter for the N. Y. Daily News and wanted to take a
pPicture of someone sitting with a "No Smoking" sign placed where

it could be seen. I readily agreed and asked him to accompany me
into the Meeting Room. To our amazement not one of tha"No Smoking"
signs could be found. Several of us searched. There were red
faces all over. The man smiled, thanked us, and left.

Needless to say, I immediately called Deputy Chief Cohrs for
some "No Smoking" signs. We picked them up the next day and are
now waiting for a fireman to come and instruct us where they should
be placed.

A new leak was discovered in the vestibule facing Gaston Street
last Wednesday when we had the very bad rainy weather. We have
contacted Mr. Belli of the Department of Public Works about caulk-
ing the roof. He promises to do the job as soon as he has men
available.

There was plenty of excitement on Monday April 10, when a
very horrible odor started in the Children's Room and spread through-
out the main floor. Firemen were called. Three trucks responded.
The firemen discovered that a ballast was burning. It had been
installed in 1959.

Mesdames Czarnecki and Reed will be attending the New Jersey
Library Association in Atlantic City, May 4-6.

Exhibits in the library are very good and constantly changing.
Programs for children during the Spring vacation have been very
well attended and highly successful.

S AN Py A
i//yﬁtéi Agﬂ:*éhth'
Director






WEST ORANGE FREE PUBLIC LIBRARY

ANALYSIS OF INCREASE OF VACATION TIME
FOR NON PROFESSIONAL FULL TIME EMPLOYEES

LENGTH ANNUAL LEAVE _ PROPOSED DAILY ADDITIONAL
of 1978 SALARY CosT
EMPLOYMENT PRESENT PROPOSED INCREASE SALARY 1978 1978
15 YR. ALLERHAND 18 DAYS 18 - $12,796 50.78 -
10 ER1CSSON 15 18 3 12,266 48.68 $ 146.04
12 Foro 15 18 3 11,576 45,94 137.91
3 Goss 12 15 3 10,043 39.85 119.55
1 1TKIN 12 12 - 8,608 34,16 -
1 LEPORE 12 12 - 8,608 34.16 -
1 MagNo 12 12 - 8,923 35.41 -
9 RAaBINOWITZ 15 18 3 11,105 44,08 132.24
19 SCHWARTZ 18 18 - 11,914 47.28
5 TooHEY 12 15 3 11,983 47.56 142.68
$ 678.42
j=maas

PRESENT  PROPOSED INCREASE

1-2 YEARS 12

3-5 " 15

6 & OVER 18

1-5 YEARS 12

6-12 15

13-20 18

NoTe - "PART TIME NON PROFESS!ONAL EMPLOYEES RECEIVE EQUIVALENT

of 12 DAYS ANNUAL LEAVE BASED UPON HOURS WORKED.
IF THIS WERE INCREASED TO EQUIVALENT OF 15 pDAYS:

1978 Expecteo CosT @ 12 pays = $4,680
1978 . " @15 pAYS = 5,850

AppiTioNAL CosT =-PArRT TIMERS $1!170



WEST ORANGE FREE PUBLIC LIBRARY

1978 BUDGET PROPOSAL BY BUDGET COMMITTEE

TO BOARD OF TRUSTEES OF WEST ORANGE FREE PUBLIC LIBRARY ON

OCTOBER 18, 1977, SHOWING ACTUAL EXPENDITURES FOR 1974-1975-1976-1977

PROPOSED BUDGET FOR 1978

ACTUAL
1974 1975 1976 1977
SALARIES $254 ,000 $284,000 $300,164 $324,401
BinDING 690 1,052 740 1,107
COMMUNITY SERVICE 380 690 575 249
TRANSPORTATION 260 303 244 266
SEMINARS 1,033 1,483 568 832
Auprv 1,600 1,650 1,650 1,650
MANAGEMENT AND PROFESSIONAL Svecs, 7,200 7,937 9,200 9,700
LecaL 1,649 5,784 2,074 2,000
Main LiBRARY = UTILITIES 12,381 17,375 15,975 19,045
Main L1BRARY = REPAIRS 5,454 2,472 3,550 6,107
Tory CORNER = RENTAL 540 © 540 540 540
BOOKMOBILE 4,592 6,900 6,208 5,332
Service CONTRACTS 2,087 3,252 3,476 3,237
Books 57,538 62,416 60,580 57,450
MICROF ILM -0- -0- -0-
SuppL1ES = L1BRARY 12,464 9,959 11,380 11,079
Peri1opi1CALS, SERIALS AND
NEWSPAPERS 4,685 6,876 5,660 5,943
PAMPHLETS -0- -0- 478 486
Aupi10-VISUAL = MATERIALS ) 5,470 3,862 719 1,574
I NSURANCE : 4,837 4,441 5,07 5,654
TELEPHONE ' 1,428 1,625 1,687 1,896
PostaGE 1,805 1,841 2,266 2,109
EmPLOYEES HEALTH - HOSPITAL 7,525 8,950 11,162 12,576
ANNUAL REPORT -0- 200 -0- 191
EQuiPMENT = LIBRARY : 6,670 2,451 =0= 20
SHELVING - Books -0~ =0~ 2,354 -0-
ReaDING ROOM = CHAIRS -0- -0- 820 750
STAFF FURNITURE _ -0- ~0- -0- 50
MAINTENANCE EQUIPMENT -0- ~0- 990 -0-
Aubi10 VisuaL EQuUIPMENT -0~ -0- 648 748
Soci1AL SECURITY 14,617 16,046 16,880 18,221
PueLic EMPLOYEES RETIREMENT SysTem 8,834 10,405 14,173 17,883
FiIRe ALARM -0- 0= 4,162 -0-
BURGLAR ALARM -0~ -0- -0= =0-
JANITORIAL SUPPLIES -0- -0- -0- -0-
SUPPLEMENTAL JANITORIAL SERVICES -0- -0~ -0- =0=
Li1BRARY CONSULTANT -0- -0~ =0- 2,500
$417 539 $462,510 - $484,054 $513,576

PROPOSED
1978
$352,237




'SALARIES & WAGES

| BINDING

COMMUNITY SERVICES

TRANSPORTATION

SEMINARS & WORKSHOPS

|Aup1T

'MGMT. & PROF. Svcs.

' LEGAL

[MAIN L1BRARY=UTILITIES

MAIN LIBRARY-REPAIRS

TorRYy CORNER-RENTAL

|BOOKMOBILE

|SERVICE CONTRACTS

!Booxs

|SuPPLIES~LIBRARY

'MICROFILM

PERIODICALS, SERIALS
& NEWSPAPERS

[PAMPHLETS

AUD10-V1SUAL=MATERIALS

' INSURANCE

TELEPHONE

POSTAGE

EMPLOYEE HEALTH-HosP.

ANNUAL REPORT

[EQUIPMENT-L I BRARY

SHELVING=BOOKS

ReEADING ROOM—=CHAIRS

STAFF FURNITURE

MAINTENANCE EQUIPMENT

Aupi1o=VisuaL EQUIPMENT

SOCIAL SECURITY

WEST ORANGE FREE PUBLIC LIBRARY

BUDGET REPORT
MONTH OF MARCH 1978
L IBRARY BOARD MEETING OF APRIL 26, 1978

EXPENDITURES

PusLtc EMPLOYEES RETIRE-

MENT SYSTEM
FiIRE ALARM
BURGLAR ALARM
JANITORIAL SUPPLIES

SUPPLEMENTAL~JANITOR Svcs.4,000

TOTAL

BiLLs/
AccTs.Pay-
ABLE AT
1978 :Accum- 3/31/18
PROPOSED ULATED BUDGET PRESENT—
BUDGET PAID EXPENDITURES UNEXPENDED ED FOR BUDGET
1978 MONTH OF BUDGET PAYMENT BALANCES
MoNTHS ENDED BALANCE ON AT THIS A
MARCH 1978 3/31/78 3/31/78  MeeTine 3/31/18
$352,237 $ 25,177.48 $ 77,478.21 $274,758.79 $274,758.79
1,000 372.35 650.95 349,05 $ 39,00 310.05
500 -0- 40.32 459,68 459,68
350 19.75 19.75 330.25 330.25
1,350 272.40 272.40 1,077.60 1,077.60
1,650 -0- ~0- 1,650.00 1,650.00
10,200 808,00 1,616.00 8,584,00 808.00 7,776.00
2,000 -0- -0- 2,000.00 2,000.00
23,000 -0- 2,975.15 20,024.85 2,103.59 17,921.26
7,000 93,76 180.76 6,819.24 298.45 6,520.79
540 -0- -0- 540.00 540.00
7,500 29.95 1,142.23 6,357.77 79.35 6,278.42
1,000 116.99 627.54 3,372.46 127.40 3,245,06
55,000 4,059.81 7,116.54 47,883.46  7,320.86 40,562 .60
11,500 360.61) 1,116.68 10,383.32 491,91 9,891.41
2,000 -0- -0- 2,000.00 2,000.00
8,000 107.60 127.45 7,872.55 28.90 7,843.65
700 353.84 355.84 344,16 344,16
1,500 61.44 210.09 1,289.9 88.55 1,201.36
6,000 ( 147.00) 223.00) 6,223.00 6,223.00
2,500 166.82 297.22 2,202.78 161.14 2,041.64
2,500 600.00 900.00 1,600.00 1,600.00
13,500 1,085.83 3,257.49 10,242.51 10,242.51
200 -0- -0~ 200,00 200.00
1,800 -0- -0- 1,800.00 1,800,00
=0 -0- -0- -0~ -0-
-0- -0- -0- -0~ -0~
~0- -0- -0- -0- -0-
500 -0- -0- 500.00 500.00
1,500 -0- -0- 1,500,00 1,500.00
21,000  4,688.07 4,688,07 16,311.93 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>