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WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
JANUARY 26, 1983

Vice President William J. 0'Neill called the meeting to order at 8:00 P. M.
The following members were present constituting a quorum: Herbert Gladstone,
Albert Kupferer, Irving Soloway, Anita Strauss and Horace Corbin, Jr. Also present
were Stewart Manheim, Board Accountant, William Cuozzi, Board Attorney and Lola
N. Reed, Library Director.

Mr. Soloway, on behalf of the Trustees, welcomed Mr. Horace K. Corbin, Jr. as
a voting member of the Board. Mr. Corbin has been appointed for a five year term
by Mayor Spina.

OPEN PUBLIC MEETINGS ACT:

The Vice President opened the meeting and stated that on January 1, 1983 in
accordance with Public Law 1975, Chapter 231, approved October 21, 1975 and known
as the Open Public Meetings Act, proper notice of the meeting and all Library Board
meetings of the year 1983 was posted and shall remain posted throughout the year on
the official Main Library Bulletin Board, was mailed to the '"Star-Ledger", the
officially designated newspaper, was mailed to the '"West Orange Chronicle', the
second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:

Mr. Kupferer made a motion to accept the Minutes of the Board meeting of
12/15/82 as presented. Mr. Corbin seconded the motion and it was carried unani-
mously.

ELECTION OF OFFICERS:

Mr. Soloway, representing the Nominating Committee, presented the following
slate of officers for 1983: President, Anita 0. Strauss; Vice President, Herbert
M. Gladstone; Treasurer, William J. O'Neill; Secretary, Albert F. Kupferer.

Mr. Corbin made a motion to approve the nomination as presented. Mr. Kupferer
seconded the motion and it was passed unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Several bills were discussed and explained in detail.

Mr. Manheim pointed out to the Board that the State Aid Check for 1982
had been erroneously deposited in the Petty Cash Checking Account. A transfer was

made to remedy the situation by writing a check to be deposited into the general
checking account.

Mr. Kupferer made a motion to accept the Bills Presented for Payment for the
month of December, 1982. Mr. Gladstone seconded the motion and it was carried
unanimously.
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Mr. Gladstone inquired about the procedure for reviewing bills and signing
checks. Mr. Manheim explained the steps taken for books or items purchased
from the ordering stage to the final stage of acceptance or rejection for payment
by the Board. All bills are subject to review by the officers signing the checks
and final approval is required of the entire Board.

2) Financial Statement:

Mr. Manheim said that the budget balance total of $3,826.52 was the result of
the Board's and Director's efforts to hold the line items at the end of the year.
The balance also reflects expenses that had been deferred. He pointed out the line
items that reflected a deficit.

Mr. Gladstone made a motion to accept the Financial Statement as presented.
Mr. Soloway seconded the motion and it was carried unanimously.

3) Investment Account:

Mr. Manheim suggested that the first quarter check which had been received from
the Township in the amount of $143,750 be deposited into a bank investment account
as interest rates from Treasury Bills had fallen to a low level. Any money that
would be needed for bills or salaries would then be transferred out of the account
for payment. Mr. Cuozzi noted that a balance must be maintained for thirty days
in order to receive full interest. Interest will be earned on the average balance
for the month. Mr. Manheim said that as much as possible would be kept in the
account to maintain a healthy balance and it would still earn more interest than
the Treasury Bills.

Mr. Corbin suggested that Mr. Manheim ask the bank for a qualification in
writing regarding the amount of the funds that will be insured by FDIC.

Mr. Soloway made a motion that the Board of Trustees authorize all surplus funds
be placed into a money market investment account at Midlantic National Bank.
Mr. Gladstone seconded the motion and it was passed unanimously.

Mr. Manheim said that when funds must be transferred, a resolution will be
made at a Board meeting to cover the amount needed.

Mr. O'Neill asked the Board if the resolution closed the possibility of pur-
chasing Treasury Bills in the future. Mr. Corbin answered Mr. O'Neill's query by
saying that if the Board does not like the returns from that type of account, changes
could be made. It was also suggested that Mr. Manheim find out if there is a
special interest rate offered for accounts maintained at higher balances than the
$2,500 minimums. A short discussion of interest rates ensued. It was generally
agreed that the Board will have to see what happens with the rates and what
advantages the account will offer.

4) End of Year Report Submitted by Accountant:

Mr. Manheim discussed Exhibits A, B, C and D as presented in an end of the
year financial report. Resolutions as suggested by Mr. Manheim modifying the
1982 budget and transferring 1982 funds to Accumulated Revenues were approved and
accepted by Board motion as follows:
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Mr. Gladstone made a motion to accept Resolution I and Mr. Kupferer seconded
the motion.

I RESOLVED:

That the 1982 West Orange Free Public Library Budget be modified to the
total amount of $677,593.48 to cover the actual 1982 encumbrances/expenditures.
Such modification shall be covered by the 1982 Proposed Budget as granted by the
Township of West Orange in the amount of $575,000.00 plus the appropriation of
$102,593.48 accumulated revenue as follows:

Amount transferred to 1982 Budget Fund

from Accumulated Revenue - 12/31/81 $106,420.00
(Less) Unexpended 1982 Budget 12/31/82 3,826.52

TOTAL APPROPRIATION TO 1982 BUDGET FUND
FROM ACCUMULATED REVENUE $102,593.48

Mr. Gladstone made a motion to accept Resolution II and Mr. Soloway seconded
the motion.

IT RESOLVED:

The following 1982 funds be transferred to Accumulated

Revenues:

1. 1982 Fines and Reserves Fund $ 46,801.u4
2. 1982 Lost Book Fund 1,324.72
3. 1982 Bock Sales & Excess Property Sold Fund 1,601.34
4., State Aid Fund 33,210.00
5. Balance of Budget Fund - 1982 3,826.52
TOTAL FUNDS TO BE TRANSFERRED TO ACCUMULATED REVENUE $ 86,764.02
ADD: Balance of Accumulated Revenue - 1981 -0-

ACCUMULATED REVENUE 12/31/82 $ 86,764.02

Both resolutions were unanimously carried.

It was suggested that the phrase 'Fines and Reserves' be changed to reflect
a more definitive explanation of the funds involved. The term "Fines and Receipts®
will be used in all financial statements.

5) 1983 Budget:

Mr. Manheim said that the Township has allocated a preliminary budget of
$605,000.00 to the library for 1983. After the final budget is approved by the
Council, the Budget Committee will have to sit down and resolve the shortfall
that will be a result of the Township's allocation and the library's accumulated
revenues. Approximately$68,000.00 will have to be adjusted within the bounds of
the budget. The library's proposed budget is $759,990.00 with accumulated revenues
available in the amount of $86,764.00. The accumulated revenues combined with
$605,000.00 from the Township provide the library with $691,764.00 which is
$68,226.00 less than requested.



DIRECTOR'S REPORT:

Mrs. Reed apologized for the late submission of her report. She had just
returned from an emergency visit to her mother who is very ill.

A decision had been made to close the downstairs section on Sundays due
to continuing vandalism. Requests for materials will be honored. Someone will
be designated to accompany borrowers downstairs or bring the items upstairs

Mrs. Strauss said that Saturday was also a problem because the doors are not
kept locked and the area is quite unprotected from intruders. Mrs. Reed said
that she would like to maintain Saturdays as they are now, but if future problems
merit closing downstairs, she will do so. She said that the problem with Sundays
was one of personnel.

Mrs. Reed reported that Mr. Belli had been most helpful in securing elevator
companies to present proposals for service to the library. It is a state law that
elevators be serviced twice a year. Mr. Cuozzi will look up the information in
order that some decision can be made regarding service. At present the elevator
is without a service contract.

Mrs. Mary Zeitlin, former Board member and past President of the Trustees
passed away on December 23, 1982, It is the family's desire to hold a memorial
service at the library but plans have not been finalized as yet.

A letter was sent to Fox § Fox, attorneys representing the employees' union
informing them that a meeting could not be set up between the Board and the
attorneys until new officers had been elected. Request was also made for some
kind of agenda to be forwarded to the Board which would detail the items to be
discussed. No response has been received as yet from the attorneys.

Mrs. Reed said that the library is not getting as prompt service and attention
from the Benisch Insurance Company as we did with our former agency, Mr. Adelman,
insurance representative, had been called at least three times concerning insurance
coverage for ongoing art exhibits in the library but all that had been received
was assurances that it would be worked on. To this date, the library has not
received any coverage and the exhibits are a big part of the library's programming.
Mr. Soloway offered to contact the company about the matter.

A telephone poll was taken on January 6 and 7, 1983 for approval to purchase
furniture from Brentano's, Short Hills Mall in the amount of $300.00. Approval
was unanimous. Brentano's is closing their stores in New Jersey and the libravy
has acquired some fine pieces of equipment at very low cost. The Township came
to the library's assistance again with a man and a truck to pick up the items.

A check in the amount of $500.00 was sent to the library by Mr. Peter Masi.
A letter has been sent thanking him for his most generous donation. The money
has been separately deposited in the Fines and Receipts account.

Mr. Arthur Lang's gift of dictionary and stand along with a laminated resolution

from the Board has been delivered to his new home by a former neighbor.

Mr. Gladstone asked Mrs. Reed if she had any input from Mr. O'Hara in regard
to the boiler and elevator. Mrs. Reed replied that Mr. O'Hara was to get in touch
with Mr. Flynn about the boiler. Mr. Flynn had told Mrs. Reed that he would put
the boiler out for bids. Mr. O'Hara had not been involved with the elevator matterp
to date other than he had been in touch with Mr. Flynn about it.
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Mr. O'Neill inquired about the status of the floor problem. Mrs. Reed said
that one of the Township engineers had been in the library to look at the floor.
A portion of the carpet was cut and it appeared as if something had been broken
between the joining of the floors. To date, no further action has been taken.
Mr. Gladstone suggested that Mr. O'Hara follow up on the building problems in
question.

COMMITTEES:
1) Personnel:

It was the consensus of the Board that they should wait for a response
to the Fox and Fox letter as discussed in Mrs. Reed's Director's Report.

2) Building and Grounds:

It was agreed that no action could be taken about the existing problems until
Mr. O'Hara returns to the Board.

OLD BUSINESS:

Mr. Gladstone asked Mrs. Reed if the report had been prepared by the staff
and Director concerning the security problems in the reference area. Mrs. Reed
reported that because of the busy month and the shortage of staff, nothing had
been done as yet. Mr. Gladstone suggested that the report be prepared for the
next Board meeting.

Mr. O'Neill asked about the situation with the lighting. Mrs. Reed said that
the Township engineers had taken light meter readings and had studied the data
available, but nothing has been decided upon to date.

Mr. Soloway mentioned that on page 6 of the Audit Report for 1981 there were
recommendations made to improve the bookkeeping system. Mr. Manheim explained that
all items have been acted upon with the exception of the outstanding paycheck
which has not been cashed to date. As there was some discussion as to the validity
of some of the auditors' recommendations, it was suggested that Mr. Manheim contact
the company for supplemental information to back up the recommendations. Mr. Corbin
suggested that the Board take the audit report under advisement until the next
Board meeting. Steps could be taken at that time, if warranted, to rectify the
situation.

Discussion was held about acquiring a cash register for the circulation desk.
At present Newark Library is the only library in the area to have a machine for
receipts. Mrs. Strauss suggested that Mr. Manheim and Mrs. Reed attempt to come
up with some idea which would be feasible for use at the desk for the next Board
meeting.
NEW BUSINESS:

1) Appointment of Committees:

The following members will serve on the Board committees for 1983:

Personnel: Mr. Gladstone and Mr. Soloway. Finance: Mr. O'Neill and Mr. Corbin.

Building and Grounds: Mr. Gladstone and Mr. O'Hara. Liaison: Mr. Kupferer.



2) Professional Services Contract:

Mr. Gladstone made a motion to accept the Professional Services Contract as
presented and attached to the Minutes for 1983. Mr. O'Neill seconded the motion
and it was passed unanimously.

The Professional Services Contract will be advertised in the local papers
according to the requirements of the Local Public Contracts Law.

3) Bank Accounts:

Mr. Kupferer made a motion approving the following depositories and associated
accounts to be maintained for library monies for the year 1983:

1. Checking Account, Midlantic National Bank, Acct. #0734-05987.

2. Statement Savings Account, Accumulated Revenues, Midlantic National Bank,
Acct: #02-073-0000177-0.

3. Statement Savings Account, Workers' Compensation Fund (for employees)
Midlantic National Bank, Acct. #02-073-0001161-0.

4. Statement Savings Account, West Orange Public Library Book Sale Escrow Fund
Midlantic National Bank, Acct: #02-073-0001u405-8.

5. Checking Account, West Orange Public Library Community Services, Midlantic
National Bank, Acct: #0735-16999.

6. Petty Cash Checking Account, Midlantic National Bank, Acct: #734-08486.

7. Petty Cash Fund - Safe, $150.00.

Mr. Gladstone seconded the motion and it was carried unanimously.
4) Friends' Letter:

The Executive Committee of the Friends of the West Orange Public Library
requested that $1,000 be transferred from the Book Sale Escrow Account to the book
line of the budget. This account represents funds netted from book sales for the
past years. Mr. Manheim explained that although the account legally belongs to the
Board, the Trustees have a moral obligation to follow through with the request of
the Friends. This can be followed through with a separate entry in the budget.

Mr. Kupferer made a motion to transfer $1,000 from the Book Sale Escrow
Fund Acct. #02-073-0001405-8 to the purchase of books from the line item-books in
the Budget. Mr. Gladstone seconded the motion and it was passed unanimously.

Mr. Gladstone will contact Joan Bojsza for information concerning the solicit-
ing of money for the Book Fund.

Mr. Gladstone related to the Board information about a WABC-TV program about
a library in California which initiated a program called "Community Gifts--Gifts
You Can See" whereby patrons donate money for items needed in the library. Mr.
Gladstone would like to formulate a public relations committee using Board members
as speakers to spread that idea in the community. Trustees could speak at club
meetings and luncheons of organizations such as Rotary and Lions. It would have
to be developed into a well-planned program. The staff would have to provide
information on what the library is doing on a human level which would be of interest.
The Board was receptive to Mr. Gladstone's idea. Mrs. Strauss offered to assist
Mr. Gladstone in formulating some ideas. She asked Mr. 0'Neill to work on the
public relations for the program.
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COMMUNICATIONS:

10.

11.

12.

13.

14,

The following communications were read by Mr. Kupferer:

A letter and donation from Mr. Ralph J. Cicchelli thanking the Board for
giving him his first job.

A note from Sandy Sessing thanking the Board for the plant sent to her family
on the death of her father.

A letter from Mrs. Lisa Cunningham praising the Board for the fine services
the library offers. Mrs. Strauss asked Mrs. Reed to answer the letter and

ask Mrs. Cunningham's permission to release the letter to the newspaper.

A letter from Senator Wynona M. Lipman thanking Mrs. Reed for her support of
Senate Bill 1604 providing emergency funding for Newark Library.

Thank you letters from Mrs. Reed to Mr. McCann, Mr. Belli and Mayor Spina for
assistance with the sump pump replacement.

A thank you letter to Mr. Belli from Mrs. Reed for allowing the library use
of a man and truck for pick up of the Brentano purchases.

A letter to Elevator Maintenance Corp. cancelling the service contract as of
1/23/83.

A letter from Fox & Fox, attorneys for Essex Council #1, representing the staff,
asking for a meeting with the Board.

A letter in response to Fox & Fox as referred to in the Minutes.
A letter acknowledging Mr. Corbin's appointment to the Board sent by Mrs. Reed.
A thank you letter from Mr. Lang acknowledging receipt of his gift from the Board.

A letter from Mrs. Reed to Mr. Groendyk thanking him for inviting her to
attend a meeting of the Advisory Committee.

A letter from Mrs. Lepore praising Gene Reilly's performance as Building
Maintenance Worker during Mrs. Reed's absence.

A thank you letter to Mrs. Reed from Joan Bojsza for assistance with the
puppet showcelebrating the library's 35th anniversary.

The meeting was adjourned at 10:25 P. M.

Respectfully submitted,

e

Sandra G. Sessing, Secretary

Albert F. Kupferéf, Secretary
Board of Trustees



JANUARY 26, 1983

ANNOUNCEMENT OF AWARD OF PROFESSIONAL SERVICES CONTRACT
per N.J.S. 40:A-11-1 et.seq.

The Board of Trustees of the West Orange free Public Library announce that
Stewart Manheim of Manheim, Kosson & Novick, C. P. A's, William F. Cuozzi, Jr.
of Loftus and Cuozzi, Counselors at Law and John L. Dashuta of Samuel Klein & Co.,
Auditors, have been appointed to furnish professional services in management and
discharge duties pertaining to the Budgetary, Financial, Administrative and Legal

requirements of the West Orange Free Public Library; by Board Resolution as follows:

""WHEREAS, there exists the need for the performance of professional services in
management and discharge of duties pertaining to the Budgetary, Financial, Administra-

tive and Legal requirements of the West Orange Free Public Library, and

""JHEREAS, the Local Public Contracts Law (N.J.S. 40A-11-1 et. Seq.) requires
that Resolution authorizing the award of contracts for professional services without

competitive bids must be publically advertised:

NOW THEREFORE, BE 1T UNANIMOUSLY RESOLVED, by the Board of Trustees of the West

Orange Free Public Library as follows:

1) The President and Secretary are hereby authorized and directed to execute
the agreement with Stewart Manheim of Manheim, Kosson & Novick, C. P. A.'s, William F.
Cuozzi, Jr. of Loftus and Cuozzi, Counselors at Law and John L. Dashuta of Samuel

Klein & Co., Auditors for performance of the aforesaid services.

2) The contract is awarded without competitive bidding for professional services

under the provisions of the aforesaid Local Public Contracts Law.'

President

YAV AN A Ny —

Secretary £




DIRECTOR'S
MONTHLY REPORT

January 26, 1983

The library remained open from 9:00 A. M. to 5:00 P. M. on December 24th
and 9:00 A. M. to 3:00 P, M. on December 31st. We had a record crowd in
attendance on both days. Although each of us (the employees) felt very exhausted
by the end of the day, the experience was a rewarding one.

Vandals keep contributing to our woes. So much destruction goes on down-
stairs during weekends we have decided to keep it closed on Sundays. Requests
for materials downstairs are honored. Someone is designated to accompany
borrowers or to bring it upstairs to patrons.

Because of some very unhealthy and unsanitary incidents happening in both
the men's and women's toilet facilities we propose to install locks on both
in the very near future.

Township engineers have been in the library a number of times taking measure-
ments and readings for lighting.

Mr. Flynn, purchaser for the Township,assured me that he will have companies
to bid on a new boiler to replace the worn out one in our old building.

Mrs. Mary Zeitlin, former President and member of the Library Board of
Trustees and member of the Friends for many years, passed away on December 23rd.
A sympathy card was sent to the family. We proposed to do more in her remembrance
but her daughter, Robin, called to say there would be no funeral. Instead, she
stated, the family would like a memorial held in the library during the month
of January.

After waiting for a reasonable time to hear from the family about the event,
| called and spoke with Ellen, the other daughter. She stated that plans were
not yet finalized but we would be informed on a later date. We are still waiting
to hear from the family.

On December 28th a letter was sent to Fox & Fox, attorneys representing
the union to which members of our staff belong. Mr. Fox had requested a meeting
with the Director and Board of Trustees as soon as possible. He was advised
that the meeting could not take place until after election of officers in
January, 1983.

We have called Mr. Adelman, representative of the Benisch Agency at least
three times concerning insurance coverage for ongoing art exhibits in the library.
Each time Mr. Adelman has assured me that he is working on the matter. We are
not getting the prompt service and attention we received from our former insurance
agent.

We received a call from a resident who informed us that Brentano's was
going out of business at the Short Hills Mall and thought that we might be able
to pick up some equipment very reasonable. Three of us made the trip to the mall.
Sure enough we got very excellent buys. Among them were two library trucks with
slanted shelves on both sides, three wire paperback book racks, and two record



bins for the Children's Department at a cost of $300.00. Shirley Itkin, our
Purchaser polled the Board and convinced each of you that this was the ''buy"
of a lifetime. You agreed to spend the $300.00. We are thankful to you and
feel you will too when you see the investment.

\le needed a truck to deliver our purchases to the library. Mr. Belli of
the Department of Public Works graciously furnished a van and a driver to make the
pick up. A letter of thanks was sent to him.

A brother of Ann Shanahan (an employee) passed during the month. A sympathy
card was sent in the name of the Library Trustees.

One of our regulars in the library, Mr. Peter Masi, has done it again. He
donated a check in the amount of $500 to the library. A letter of thanks has
been sent to him.

The dictionary and stand which were ordered for Mr. Lang finally arrived.
The items along with the laminated resolution were delivered to him by a former
heighbor.

Members of the staff who filled in for me while | visited my very sick
mother in Florida did a wonderful job and | am very grateful to them. They were
Cushing, Lepore and Sessing who performed in management and Czarnecki who
attended the Essex County Directors' meeting in Newark. All employees are to
be commended for a job well done.

Lola N. Reed, Director
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TOTAL

SoUuRcE OF FUNDS:
TowN OF WesT ORANGE
ACCUMULATED REVENUE

L 1BRARY BOARD MEETING OF JANUARY 26, 1983

WEST ORANGE FREE PUBLIC L IBRARY

BUDGET REPORT

MONTH OF DECEMBER 1982

BiLLs/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 12/31/82
EXPENDITURES UNEXPENDED PRESENTED
ApoPTED PAI1D MONTH 12 BUDGET FOR PAYMENT BUDGET
BUDGET oF DeEceMBER MONTHS ENDED BALANCE ON AT THIS BALANCES AT
1982 1982 _12/31/82 __12/31/82 _mMeevine _ 12/31/82
$413,579 $ 33,582.19 $hL21,471.20 ($ 7,892.20) ($ 7,892.20)
1,300 433.85 866.15 $§ 233.00 633.15
800 143,05 753.52 L6,48 376.09 ( 329.61)
300 L7.60 293.10 6.90 6.90
1,200 50,00 1,377.37 ( 177.37) ( 177.37)
1,650 1,650.00 1,650.00 -0-
12,500 1,041.00 11,451.00 1,049.00 1,049.00 -0-
1,000 196.50 1,965.00 ( 965.00) ( 965.00)
50,000 1,905.00 38,388.99 11,611.01 3,369.16 8,241.85
8,000 290,04 9,297.92 ( 1,297.92) 828.64 ( 2,126.56)
540 Lo5.00 135,00 135.00 -0-
5,500 369.08 L,946.83 553.17 247,21 305.96
50,000 2,405,00 L44,859,90 5,140.10 1,786.73 3,353.37
9,500 1,663.24 8,844,23 655.77 726.71 ( 70.94)
3,000 1,410.60 1,589.40 1,589.40
7,500 6,241.93 7+376.57 123,43 175.00 ( 51.57)
2,000 194.05 1,245.91 754.09 196.72 557.37
9,000 1,793.85) 6,215.64 2,784.36 2,784,36
3,000 290.10 2,874.37 125.63 358.16 ( 232.53)
3,000 199.13 3,200.06 ( 200.06) L406.66 ( 606.72)
16,000 1,549,06 18,615,00 ( 2,615.00) 278.40 ( 2,893.L0)
1,000 1,760.25 ( 760.25) 300.00 ( 1,060.25)
1,000 1,000.00 1,000.00
—0- (  286.00) 286.00 286.00
28,351 2,094.62  28,413.3L4 ( 62.34) ( 62.34)
32,000 24,971.00 7,029.00 4,874.80 2,154,20
2,000 71.73 2,030.41 ( 30.41) 70.45 ( 100.86)
6,200 857.56 6,720.29 ( 520.29) ( 520.29)
7,000 675.50 6,085.50 914,50 _ 914,50
4,500 506.39 5,131,05 ( 631.05) 279.85 ( 910,90)
$681,420 $ 52,578,92 $660,251.90 §$ 21,168.10 $17,341.58 § 3,826.52
$575,000
106,420

$681,420



WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS

> CasH Funps AvalLasLe AT 12/31/82

& FOR THE MONTH OF DECEMBER 1982
AppD: LEss: UNEXPENDED
DUE FROM ACCOUNTS BUDGET
BALANCE NET DiIs=- BALANCE TowN OF PAYABLE BALANCES AT
12/1/82 RECEIPTS BURSEMENTS 12/31/82 WEST ORANGE 12/31/82 12/31/82
BUDGET FUND $ 73,747.02 §  -0- $ 52,578.92 § 21,168.10 $__ -0- $ 17,341.58 § 3,826.52
RECEIPTS AND FUNDS
CorPYy MACHINES
XEROX $ 7,922.30 § 654,75 $ 8,577.05
TosHIBA 665.50 22,20 687.70
SHARP 2,60 2,60
ToTAL CoPY MACHINES $ 8,590.,40 § 676.95 $ 9,267.35
FINES 17,364.51 1,529,26 18,893.77
RENTALS 1,800.44 253,10 2,053,54
PROJECTOR RENTAL 461,80 35.00 496,80
MICROF I LMS 89.70 5.70 95.40
NON-RESIDENT FEE 255,00 Lo, 00 295,00
MEETING RooM 760,00 70.00 830,00
TELEPHONE 114,75 17.42 132,17
DONATIONS 816.86 15.00 831.86
INTEREST 13,025,03 880,52 __13,905.55
TOTAL RECEIPTS AND FUNDS S 43,278.,49 § 3,522,95 § =0- $ 46,801,444
LOST BOOK FUND $ 1,218.58 § 106,14 § -0- $_1,324.72
BOOK SALES & EXCESS PROPERTY FUND $ 1,423,94 § 227,25 S 49,8 $ 1,601,34
PETTY CASH & CHANGE FUND 3 360,00 $ -0- $ -0- S 360,00
N.J, STATE AID $ 33,210,000 $ -0- S -0- $ 33,210,00
TOTAL ALL FUNDS $153,238,03 § 3,856,34 § 52,628,77  $10k4,L465,60
CAasH FUNDS REPRESENTED By:
CHECKING A/c-MIDLANTIC NAT'L BANK #734-0598-7 $ 19,199.32
MioLANTIC NAT'L BaNk #02-073-0000-177-0- FINES, ETC. 10,828, 25
MioLANTIC NAT'L BANK #02-073-0001-161-0- UN. INs, 2,664,16
MIDLANTIC NAT'L BANK #02-073-0001-405-8- Book SALES 2,020.09
MtoLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS - 558,82
PETTY CASH 170,00
PETTY CASH CHECKING A/c —MIDLANTIC NAT'L BANK 223,52
35M U.S. TREASURY BILL Due 1/13/83 7.70% 34, 340,88
35M U.S. TReasury BiLL bue 1/27/83 7.68% 34,460,56
$104,465,60
LEss: AccounTs PavasLe 12/31/82 17,341,58



Net P/R 12/15/82 #1832-1878 (47)
NeT P/R 12/30/82 #1879-1926 (48)

Sup—ToOTAL

WEST ORANGE FREE PUBLIC L IBRARY

DECEMBER 1982 BILLS PRESENTED FOR PAYMENT

ON_JANUARY 26, 1983

BUDGET ALLOCATION

VOUCHER
NUMBER PAYEE
7900 W.0. MunicipaL EmMpPLOYEES F.C.U, 1,
7901  MipLANTIC NAT'L Bank FTD 12/15/82 1.
7902 POSTMASTER 13.
7903  W.0. MunicipaL EmMpLOYEES F.C.U. 1.
7904 P.E.R.S. #20284 ConTRIB.LIFE INS. te
7905 P,E.R.S. #2028L4 PeEnsioNs & LoaNs 1.
7906 TowN ofF W.0.-JaNuary 1983 26,
7907 W.0. PuBLic LIBRARY UN.SaviNGs A/c -
12/82 1.
7908 TowN oF W.0.—-EMPLOYEES Soc. SEC. 1.
7909 N.J. Gross INcoME Tax—Dec. 1982 1.
7910  MioLaNTIc NAT'L Bk FTD 12/30/82 1.
7911 TowN oF W,0.—-EMPLOYER'S Soc. SEC. 27.
7912 N.J. EMPLOYMENT SECc. Accy-4TtH QTR'82 28,
7913 EBSCO SUBSCRIPTION SERVICE 19,
7914  KaBRO—KAISER ASSOCIATES 6.
7915 L. KaNTOR INC. 6.
1
1

Abp: CHecks #7852-7899 For PAYMENT

Issuen AT DecemBer 15, 1982 MEETING

SALARIES
SALARIES
PosSTAGE

SALARIES
SALARIES
SALARIES

HosSPITALIZATION

SALARIES
SALARIES
SALARIES
SALARIES

EMPLOYERS Soc.SEcC,
UNEMP. INS.

EXCHANGE
MAGAZ INES

MAINT.—MAIN.
MAINT.—MAIN,

SALARIES
SALARIES

CHECKS |SSUED FOR THE MoNnNTH OF DecemBer 1982

AppD:

PETTY CASH CHEcks #1598-1625 |ssuEeDp

DURING OCTOBER, NOVEMBER AND DEceEMBER 1982

Sus—=TOTAL

Less: CHEck #7873 G. K. HaLL & Co.

#7912 N.J. UN. INs.

PETTY CASH CHECK #1609 W,0. LIBRARY

DeEpPoOSIT

ToTAL EXPENDITURES—MONTH oF DEcemBer 1982

12/10/82
12/15?82
12/18/82
12/23/82
12/28/82
12/29/82
12/31/82

5.
2.
13,
13.
2.
L.
10,

VoiDED

EXCHANGE

TRANSFER
INSURANCE
Books
POSTAGE
POSTAGE
Books
SUPPLIES

COMMUNITY REL.

PER _BUDGET REPORT

PAYMENT RECOMMENDED BY:

3.

CHecks ARE DaTED
DecemBer 31, 1982

AMOUNT

$ 593.12
237.19

$  0.08
237.19
33,210.00
1,793.85
1.88

0.37

0.50
61.96
61.75
14,57

PAYMENT APPROVED BY:

PREPARED WITHOUT AUuDIT.
MANHE 1M, KOSSON & NOVICK, CPA'S

$ 390.00
2,312.72
200.00
400,00
148,42
1,952.10
1,5"}9006

66,38
2,094.62
691,66
2,421,27
2,094,62

830.31
6,234,00
168.54

53.67
11,651.34

—12,129.18
$ 45,387.89

8,927.36
$ 5h,315.25

33,6L45,82
$ 87,961.07

82,1

S 52,578,92
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VOUCHER
NUMBER

#1598
1599
1600
1601
1602
1603
1604
1605

1606
1607
1608
1609
1610
1611
1612
1613
1614
1615
1616

1617
1618
1619
1620
1621
1622
1623
1624
1625

WEST ORANGE FREE PUBLIC_ L IBRARY

PETTY CASH — OCTOBER, NOVEMBER AND DECEMBER 1982 B|LLS

PRESENTED FOR PAYMENT ON JANUARY 26, 1983

PAYEE

J & J ENTERPRISES

SHIRLEY |TKIN

RAINBOW NATIONAL, INC.
RUTGERS—THE STATE UNIVERSITY
N.J. HISTORICAL SOCIETY
DAviID LANNON

CHILDREN'S LITERATURE

DAviD LANNON

MONTCLAIR PuBLIC LIBRARY
SUPREME BAKERY

SHIRLEY [TKIN

W.0. L1BRARY CHECKING A/C
JEFFRIES & ASSOCIATES
THORO CLEAN PRODUCTS

BiLL ToOOHEY

Davip LANNON

NAT'L GEORGRAPHIC SOCIETY
EAST ORANGE PuBLIC LIBRARY
EUGENE REILLY

SHIRLEY ITKIN

FREY TAG'S FLOWERS

N.J.L.A.

W.0. MuniciPaL COURT

CasH (MICHAEL'S SHOE SERVICE)
LoLAa N. REED

VoIDED

Davip LANNON

BiLL TOOHEY

ToTaL CHECKS FROM THE PETTY CASH CHECKING

ACCOUNT FOR THE MQNTHS OF OCTOBER,

NovEMBER AND DEceMBer 1982

- PAYMENT RECOMMENDED BY:

BUDGET ALLOCATION

L,
10.
b,
15.
2,
12.
15.
12.

2.
10,
10.

2.
6.
12
12,
2.
2.
12,

10.
10.
14,
12,
kL.
L,

6.

PAYMENT APPROVED BY:

SUPPLIES
CoMMUNITY REL.
SUPPLIES
WORKSHOPS
Books
TRANSPORTATION
WORKSHOPS
TRANSPORTATION

Books
CoMMUNITY REL.,
CoOMMUNITY REL.
TRANSFER

Books

MAINT ,—MAIN.
TRANSPORTATION
TRANSPORTATION
Books

Books
TRANSPORTATION

CoMMUNITY REL.
COMMUNITY REL,
CONVENTIONS
TRANSPORTATION
SUPPLIES
SUPPLIES
VoIDpED
TRANSPORTATION
MAINT,=MAIN,

PREPARED WITHOUT AUDIT.

AMOUNT

$ 6.00
50,00

2.65

21.00

1.50

8.00

15.00

8.40

2.10
5.80
50,00
33,210.00
4,00
21.95
6.80
8.00
6.95
5.93
3.40

26.82
25.00
14,00
5.00
65.00
58.64
-0-
8.00
5.88

MANHEIM, KOSSON & NOVICK, CPA'S




VOUCHER

NUMBER

7916
7917
7918
7919
7920A
B
7921A
B
7922
7923
7924
7925A
B
C
7926
7927
7928A
B
7929
7930A
B
7931
7932A
B
7933
793LA
B
7935
7936
7937
47938
7940
79L41A
B
7942
7943
794L4LA
B
7945
7946
7947
7948
7949
7950A
B
7951
7952A
B
7953
795LA
B
7955
7956
7957
7958
7959
*7939

WEST ORANGE FREE PUBLIC LIBRARY

DECEMBER 1982 BI(LLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON JANUARY 26, 1983

POSTMASTER

BRENTANO'S

W.0. MuNiciPaL EMPLOYEES F.C,U,
MipLaNTic NaT'L Bank FTD 1/15/83
ADP

AMERICAN PaPer ToweL Co.
(2] 1] " 11t
APPLE TREE PRESS, INC.
ASSOCIATION OF AMERICAN LAW ScHooLs
THE BAKeEr & TayvLor Co.

THE BAKER & TAYLOR Co.
" 11 [} ] n [}

THE BAKER & TAYLOR Co.
A. M, BeEst Co.
R. R. BOWKER
" t [}
BLooMFI1ELD WinNDOW CLEANING Co.
BROADSTREET, INC.
[} "n
BRODART, INC.
BusINESs ENERGY MANAGEMENT CORP,
11 1 " 1
CENTER TYPEWRITER SERVICE
CHAMBERS RECORD & ViDEO CoRP,
" " " [} "
COMMONWEALTH WATER Co.
CoUNcIL OF BETTER BUSINESS BUREAUS
CRAMPTON ASSOCIATES
CRONER ASSOCIATES,
RoBERT W. DAUM
DEACON PRESS
t "
DoesBs BRoS.
DRAMATISTS PLAY SERVICE, [NC.
EBSco SUBSCRIPTION SERVICES
[}] (1] "
ELEVATOR MAINTENANCE CORP.,
FAA-NJ DIRECTORY
FARMER ELECTRICAL SUPPLY
FARMER ELECTRICAL SUPPLY
THE FOUNDATION CENTER
GALE REsearcH Co.
t (3] "
J. L. HamMETT Co.
HARPER & Row PUBLISHERS, INC.
1l 11 11 1 1
EbplE HAzZELL
KAUFMAN'S SENTRY HARDWARE
1" 1] 1
KULARS ENGRAVING SERVICE
LDA PuBLISHERS
Lupus FOUNDATION OF AMERICA
MANHE 1M, KossoN & Novick

FLORENCE MANTELL
VoIDED

INc,

CHECKS ARE DATED
JANUARY 26, 1983

BUDGET ALLOCATION AMOUNT

13. POSTAGE $ Loo,00
17. EQUIPMENT 300.00
1. SALARIES Loo.00
1. SALARIES 2,485,48
11. Service CoNTRACTS § 51,16

11. " B 50.69 101.85
18, JANITORIAL SuPPLIES 76.L45

18. 1 " ( 6,00) 70.45
19. MAGAZINES 28,15
2. Books 5,00
2. Books 19.45
2. Books ( 9.45)

2. B 333.47

2. " 101.80 L25,82
2. Books 35.33
2. Books 25,00
2. Books 67.50

2. " 37.90 105,40
6. MAINT.-MAIN. 75.00
L. SuPPLIES 61.74

L, " ( 1,73) 60,01
L, SupPLIES 207.86
8. MAINT.~UTILITIES 975.00

8, " 380,00  1,355.00
11. SERVICE CONTRACTS 69.00
21. a/v MATERIALS 13.77
21, " i 6,25 20,52
8. MAINT.-UTILITIES 160.80
20, PAMPHLETS 1.00
20. PAMPHLETS 2,00
2. Books L9.95
6. MAINT.-MAiN. 30.00
L, SupPLIES 197.50

L, i .00 232.50
3. BINDING 233.00
19. MAGAZINES 3.75
19, MAGAZINES ( 7.00)

19. " 33.50 26.50
11, SERVICE CONTRACTS 76.36
2., BooKs 2.00
6. MAINT.-MAIN. 196.92
6. MAINT.=MAIN, 183.72
2. Books 20.00
2. Books L8,57

2, B /3.55 122.12
L. SuppLIES 32.14
2. BooKs 23,11

2. i 28,21 51.32
10. CoMMUNITY REL. 300,00
L, SupPLIES 0.85

' " 1.69 2.54
L. SupPLIES 24,00
2. Books 9.95
2. Books 7.00
23. MGMT. SERVICES 1,049,00
26, HOSPITALIZATION 205.20

VoIDED -0-



WEST ORANGE FREE PUBLIC L IBRARY 6.

DECEMBER 1982 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR PAYMENT ON JANUARY 26, 1983

CHECKS ARE DATED

JANUARY 26, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
7960 NJLA 10. CoMMUNITY REL. $ 60,00
7961 NATIONAL GEOGRAPHIC SOCIETY 2, Books 18.95
7962 NATIONAL REGISTER PUBLISHING Co. 2. Books 184,05
7963A New JERSEY BELL 9. TELEPHONE $ 345,73
B " " " 9. i 12,43 358.16
7964 NEw JERSEY LAw JOURNAL 2. Books 26,30
7965 PETTY CASH CHECKING A/C TRANSFER 200.00
7966 PeETTY CASH SAFE LosTt Book FunD 8.85
L, SupPLIES 101.66
13. POSTAGE 6.66 17.17
7967 PRESCRIPTION CENTER 21. A/v MATERIALS 5.25
7968 PSE & G 8. MAINT.=UTILITIES 1,853,36
7969 PYROTRONICS 6. MAINT.—MAIN. 343,00
7970 REGENT Book Co. 2. BooOKs 36.74
7971 Ross1 & Co., INC. L, SuppPLIES 26.10
7972 THE ScARECROW PRESSs, INC. 2. Books 22,50
7973 LORRAINE SCHWARTZ 26, HOSPITALIZATION 73.20
7974LA SILVER BURDETT Co. 2. Books 17.91
B 1 " 11 2. [ 1] 15.92
c 1" " " 2. 1 10.1_,,0
0 1" 1 1 2. 1" 2 62 53_85
7975 SOCIETY FOR VISUAL EDUCATION 21. a/v MATERIALS 25,20
7976 STANDARD & POOR'S CoORP. 2. Books 298,00
7977 THE STAR LEDGER 10. COMMUNITY REL. 12.45
7978 THOMAS PUBLISHING Co. 2. Books 89.00
7979 THoro CLEAN PropucTs Co. L, SupPLIES 39.90
7980 TREASURER-STATE OF N.J. 2., Books 30.00
7981 UNITED NATIONS 2. Books 75.00
7982 U.S. CHAMBER OF COMMERCE 21. A/v MATERIALS 37.50
7983 U.S. GEOLOGICAL SURVEY 20. PAMPHLETS 20,00
7984 WEST ORANGE COMMUNITY HOUSE 7. MAINT.-TORY 135.00
7985 WesT PusLISHING Co. 2. Books 74.00
7986 WESTON WooDs 21. a/v MATERIALS 61.50
7987 WOLSTEN'S PROJECTOR HoUSE 21. a/v MATERIALS L6.75
7988 WORRALL PUBLICATIONS, INC. 10. CoMMUNITY REL. 3.64
7989A Xerox Core, 25, PHoTOCOPY 256,19
B " " 25, " 23.66 279.85
7990 YoUNG'S NEWS SERVICE 20. NEWSPAPER 93.60
7991 PENSION ADJUSTMENT FUND P.E.R.S. L,874,80
Sus—ToTAL $ 18,785.91
LEss:
CHECK #7918 - W,0. MuNiciIPAL EMPL. 1. SALARIES L00.00
it 7919 - MipLANTIC NAT'L Bk 1. SALARIES 2,485.48
" 7965 — PETTY CaSH CHECKING A/C TRANSFER 200.00
" 7966 — PETTY CASH — SAFE LosT Book FunD 8.85 3,094,33
Sus-TOTAL $ 15,691.58
ADDITIONAL ACCOUNTS PAYABLE:
S. KLein & Co. 16. AupIT 1,650,00
ToTAL AccOUNTS PavyapLe-DEcemBer 31, 1982
PErR BUDGET REPORT $ 1 41,58
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT,
MANHE IM, KOSSON & NOVICK; CPA'S

ovs Llorti Yhrhbron (FF




WEST ORANGE FREE PUBLIC L |BRARY

1983 BUDGET AS COMPARED TO 1982 ACTUAL EXPENDITURES

L 1BRARY BOARD MEETING OF JANUARY 26, 1983

SALARIES & WAGES
CONTRACTUAL SERVICES:?
BINDING
COMMUNITY SERVICES
TRANSPORTATION
SEMINARS & WORKSHOPS
AvoIT
MGMT.&EPROFESSIONAL SERVICES
LEGAL AND PROFESSIONAL FEES
CONTRACTUAL MAINTENANCE & REPA
MAIN LiBRARY — UTILITIES
MAaIN L1BRARY — MAINTENANCE
Tory CORNER — RENTAL
SERVICE CONTRACTS
MATERIALS & SUPPLIES:
Books
SUPPLIES
MICcROFILM

1982
AcTUuAL
EXPENSES

$421,471

667
1,130
293
1,377
1,650
12,500
1,965
IR

41,758
10,126
540
5,194

L6,647
9,571
1,411

PER10ODICALS, PAMPHLETS & NEWSPAPERS,

ET

Aupi1o/VisuAaL — MATERIALS
MisceLLANEOUS OTHER EXPENSES:

INSURANCE

TELEPHONE

PosSTAGE

EMPLOYEE HEALTH BENEFIT PLAN
EQUIPMENT:

L IBRARY

MAINTENANCE EQUIPMENT

Aup10/VisuaL EQUIPMENT
STATUTORY EXPENDITURES:

SOCIAL SECURITY

PuBLiIC EMPLOYEES RETIREMENT

UNEMPLOYMENT |NSURANCE, ETC.

JANITORIAL SUPPLIES

SUNDAY OPENINGS

PHOTOCOPY

TOTAL ACTUAL EXPENSES - 1982

TOTAL PROPOSED BUDGET - 1983

TOTAL INCREASE OF 1983 BUDGET

c. 7,552
1,443

6,216
3,232
3,607
18,893

2,060
-0-
( 286)

28,413
SYSTEM 29,846
6,720
2,101
6,085
5,411

$677,593

OVER

1982 EXPENDITURES

1983
PROPOSED
BUDGET

$463,000

1,300
800
300

1,000

1,650

13,000

2,400

48,000
8,000
540
5,000

75,000
9,000
3,000

7,000
1,000

8,000
3,000
3,500
20,000

3,000
1,000
500

31,000
29,000
7,000
2,500
7,000
4,500

PREPARED WITHOUT AUDIT.,

1

0

INCREASE
(DECREASE)
983 BuDpGET
VER 1982

EXPENDITURES

~

L W a3

$ b1,529

633
330)
7
377)
-0-
500
L35

6,242

2,126)
-0-
194)

28,353
571)
1,589

552)
L43)

1,784
232)
107)

1,107

940
1,000
786

2,587
8L46)
280
399
915
911)
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EXHIBIT A

WEST ORANGE FREE PUBLIC L IBRARY
BUDGET REPORT — MONTH OF DECEMBER 1982
L IBRARY BOARD MEETING OF JANUARY 26, 1983

UNEXPENDED OR
(OVER~-ENCUMBERED)

1980 1981 1982 BALANCES AS
AcTuAaL AcTuAL ACTUAL 1982 As COMPARED
EXPENSES EXPENSES EXPENSES APPROVED wiTH 1982
By L]BRARY BY LIBRARY By LiBRARY BUDGET ApPPROVED BUDGET
SALARIES & WAGES $380,416.32 $401,798.04 $421,471,20 $413,579 7,892,20)
CONTRACTUAL SERVICES:

BINDING 1,305.27 1,315,65 666,85 1,300 633.15
COMMUNITY SERVICES 438,92 735.49 1,129,.61 800 329,61)
TRANSPORTATION 290,22 260.20 293.10 300 6.90
SEMINARS & WORKSHOPS 1,189.70 704,00 1,377.37 1,200 177.37)
AupIT 1,650,00 1,650.00 1,650,.00 1,650 -0-
MGMT. & PROFESSIONAL

SERVICES 11,200,00 11,700.00 12,500,00 12,500 -0~
LecaL & PROFEsstoNaL FEes 3,111.00 830.00 1,965.00 1,000 965.00)
CONTRACTUAL MAINT. & REPAIR:

MAIN LiBRARY=UTILITIES 33,416.24 L1,234.30 L41,758.15 50,000 8,241.85

MAIN LIBRARY=MAINT, 4,387.00 8,671.02 10,126.56 8,000 2,126,56)

Tory CORNER—RENTAL 540.00 540,00 540.00 540 -0-

BOOKMOBILE 566.95 -0- -0- -0- -0-

SERVICE CONTRACTS 5,57L4.76 5,519.36 5,194,04 5,500 305.96
MATERIALS & SUPPLIES:

Books 61,069.79 54,793.10 L6,646,63 50,000 3,353.37

SUPPLIES 12,134.35 15,039.40 9,570.94 9,500 70.94)

MICROFILM 5,184,148 3,348.46 1,410,60 3,000 1,589.40

PERIODICALS, SERIALS &

NEWSPAPERS 8,195.42 7,869.02 7,551,57 7,500 £51.57)

Aupio/ViIsuaL-MATERIALS 2,045,244 2,812.47 1,442,63 2,000 557.37
MisceLLANEOUS OTHER EXPs:

INSURANCE 6,970.61 9,867.89 6,215,64 9,000 2,784.36

TELEPHONE 3,001.16 2,938.59 3,232,53 3,000 232.53)

POSTAGE 2,482,51 2,965.42 3,606.72 3,000 606.72)

EMPLOYEE HEALTH &

BENEFIT PLAN 14,350,02 14,773.57 18,893.40 16,000 2,893.40)
ANNUAL REPORT 410.00 -0- -0- -0- -0- ‘
INVENTORY COSTS 2,894,97 -0- -0- -0- -0-

EQUIPMENT:

L 1BRARY _ 8,946.26 593.35 2,060,25 1,000 1,060.25)

MAINTENANCE EQUIPMENT 331.00 650,00 -0- 1,000 1,000,00

Aupn10/VisuaL EQUIPMENT 290,00 736.26 ( 286.00) -0- 286.00
STATUTORY EXPENDITURES:

SOCIAL SECURITY 22,969.87 26,887.66 28,413,34 28,351 62.34)

PusLic EMPLOYEES

RETIREMENT SYSTEM 28,443 .45 29,133.29 29,845,.80 32,000 2,154.20

UNEMPLOYMENT INS. 2,317.11 6,219,22 6,720.29 6,200 520.29)

JANITORIAL SUPPLIES 2,882,.54 t,471.69 2,100.86 2,000 100.86)

New LIBRARY ADDITION

EXPENSES 1,000.00 -0- -0- -0- -0-

SUNDAY OPENINGS -0- 6,714.00 6,085,.50 7,000 914,50

FiILE FOLDER SUPPLIES -0- 3,270.00 -0- -0- -0~
PHOTOCOPY e =0- 5,410,90 4,500 910,90)
TOTAL ACTUAL EXPENSES -

1980 $630,005,16
TOTAL ACTUAL EXPENSES -
. 1981 $665,0u41,45
TOTAL ACTUAL EXPENSES -
1982 6717, L8
TOTAL APPROVED BUDGET — 1982 $681,420
NEW UNEXPENDED BUDGET BALANCES - 1982 $ 3,826,52

PREPARED WITHOUT AUDIT.




WEST ORANGE FREE PUBLIC L|BRARY

STATEMENT OF FUND BALANCES

DECEMBER 31, 1982

BALANCE PER
STATEMENT OF

EXHIBIT B

To TRANSFER
STATE Aip &

RECEI1PTS AT To TRANSFER BALANCE OF
12/31/82 as 1982 1982 BupGEeT
PRESENTED TO RECEIPTS TO Funp TO BALANCE OF
Li1srRARY BoaARD ACCUMULATED ACCUMULATED FUNDS AFTER
MEETING 1/26/33, REVENUES REVENUE RESOLUTIONS
1982 BubGET FUND $ 3,826.52 1/($ 3,826.52) -0-
1982 FINES & RESERVES L6,801 .44 ($ L46,801.44) -0-
1982 LosT Book FuND 1,324,72 ( 1,324.72) -0-
1982 Book SALES & EXCESsSs
PROPERTY FUND 1,601.34 ( 1,601.34) -0-
1982 PETTY CasH & CHANGE FUND 360,00 360,00
1982 STATE AID FUNDS 33,210.00 2/( 33,210.00) -0-
AcCUMULATED REVENUE FUNDS -0- L9,727.50 37,036.52 v 86,764.02
S 8?,124.02 $ -0 $ -0- S 8?,12&.02
App: AccouNnTs PavasLe-12/31/82 17,341,58 -0- -0- 17,341,58
ToTAL $104,465,60 S ___-0- $ -0- $104,465,60
1. To TRANSFER BALANCE oF 12/31/82
BUDGET BALANCE TO ACCUMULATED
REVENUE $ 3,826.52
2. App 1982 STATE Aip TO ACCUMULATED
REVENUE 210,00
Sup-ToTAL $ 37,036.52

3. App — 1982:
UNALLOCATED FINES & RESERVES
LosT Book FuND
Book SALES & Excess PROPERTY FUND

TOTAL ACCUMULATED REVENUES TRANSFERRED 12/31/82

ACCUMULATED REVENUE BALANCE FROM 12/31/81

TOTAL ACCUMULATED REVENUES 12/31/82

PREPARED WITHOUT AUDIT.

$ 46,801.44
1,324,72
1

49,727.50
$ 86,76L.02
-0-

8 4,02




WEST ORANGE FREE PUBLIC LIBRARY

COMPARAT IVE BALANCE SHEET

DECEMBER 31, 1982-1981

ASSETS

CAsH
REGULAR CHECKING ACCOUNT
SAVINGS ACCOUNTS
COMMUNITY RELATIONS CHECKING ACCOUNT
PeETTtYy CASH CHECKING ACCOUNT
PETTY CAsSH FUND — SAFE
CHANGE FuND — DESK
TREASURY BILLS

TOTAL CASH AND ASSETS

LiABILITIES, RESERVES AND ACCUMULATED

REVENUES

AccouUNTs PAYABLE

RESERVE FOR:
PETTY CASH AND CHANGE FUNDS
COMMUNITY RELATIONS

TOTAL LIABILITIES AND RESERVES

ACCUMULATED REVENUES (EXHIBIT D)

TOTAL LIABILITIES, RESERVES AND ACCUMULATED
REVENUE

DecemBer 31,
1982

$ 19,199.32
15,512.50
558.82
223.52
150.00
20.00

68,801, 44

$104,465.60

$ 17,341.58

360.00
-0-
$ 17,701.58

86,764,02

$104,465,60

PREPARED WITHOUT AUDIT.

EXHIBIT C

DecemBer 31,
1981

$ 29,487.40
15,258,71
298,24
380.55
150.00
20,00

86,716,07
$132,310,97

$ 25,521.51

360.00
- 9.h9

$ 25,891.00

_106,1419,97

S———




EXHIBIT D

WEST ORANGE FREE PUBLIC L IBRARY

COMPARAT IVE STATEMENT OF ACCUMULATED REVENUES
FOR THE YEARS ENDED DECEMBER 31,

1982 1981
ACCUMULATED REVENUES:

BALANCE, JANUARY 1, 1982 - 81 $106,419.97 $135,497.0:
(DecREASES) INCREASE TO ACCUMULATED REVENUES:
TRANSFER TO BupbGeT FunND, PER RESOLUTION

L/28/82 & 4/29/81 (106,419,97) (118,956,00°
BALANCE $ -0- $ 16,541,0:
ADDITIONS TO ACCUMULATED REVENUES
1982-81 FINES & RESERVES $ 46,801.44 $ L46,256,.89
1982-81 LosT Book Funbps 1,324.72 1,885.82
1982-81 Book SALES & EXCESS .

PROPERTY FUND 1,601.34 49,727.50 1,6L46.69 L9,789.4(

1982-81 STATE AID RECEIVED $ 33,210,00 $ 36,175.00

1982-81 BaLANCE OoF BUDGET FUND 3,826.52 37,036,52 3,914,55 L0,089,5¢

ACCUMULATED REVENUES — DECEMBER 31,
1982-81 PER EXHIBIT C $ 86,764,02 $106,419,97

PREPARED WITHOUT AUDIT.




1 RESOLVED:

THAT THE 1982 WeEsT ORANGE FREe PusLic LIBRARY BUDGET BE
MODIFIED TO THE TOTAL AMOUNT of $677,593.48 To covER THE
AcTuAL 1982 ENcUMBRANCES/EXPENDITURES. SUCH MODIFICATION
SHALL BE COVERED BY THE 1982 Proposep BUDGET AS GRANTED BY
THE TOWN OF WEST ORANGE IN THE AMOUNT oF $575,000.00 pLus
THE APPROPRIATION OF $102,593,48 ACCUMULATED REVENUE AS
FOLLOWS:

AMOUNT RANSFERRED To 1982 BupGET FuNnD $106,420,00
FROM ACCUMULATED REVENUE - 12/31/81

(Less) UNexpenpep 1982 Bupcet 12/31/82 826,52
TotaL APPROPRIATION T0 1982 BupGET FUND
FROM ACCUMULATED REVENUE $102 18
1L RESOLVED:

THE FOLLOWING 1982 FUNDS BE TRANSFERRED TO ACCUMULATED
REVENUES:

1. 1982 FINes AND RESERVES FuND $ L46,801.44
2. 1982 LosT Book Funbp 1,324.72
3. 1982 Book SALES & ExceEss PROPERTY SoLb FUND 1,601.34
L., State Aip Funp 33,210.00
5. BALANCE OF BUDGET Funp - 1982 826,52
TotaL FuNDs To BE TRANSFERRED TO AcCCUMULATED REVENUE $ 86,76L.02
App: BALANCE OF ACCUMULATED REVENUE — 1981 -0-

AcCUMULATED REVENUE 12/31/82 $ 86,764L,02
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AGENDA
WEST ORANGE PUBLIC LIBRARY
FEBRUARY 23, 1983

Roll Call
Open Public Meetings Act
Minutes

!

Treasurer's Report

a. Bills |Presented for Payment

b. Finandial Statement

Staff/Community Participation

Director's Report

Commi ttee Reports

0ld Busine%s

a. Audit keport

b. Cash Register

c. Library Pubiic Relations for the Community
New Business

Communications

Adjournmen*



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
FEBRUARY 23, 1983

President Anita 0. Strauss called the meeting to order at 8:00 P. M. The
following members were present constituting a quorum: Horace Corbin, Jr., Herbert
Gladstone, William O'Neill and Irving Soloway. Also present were Greg Gonzales
representing Stewart Manheim, Board Accountant; Martin Loftus representing William
Cuozzi, Board Attorney and Lola N. Reed, Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in
accordance with Public Law 1975, Chapter 231, approved October 21, 1975 and known
as the Open Public Meetings Act, proper notice of the meeting and all Library
Board meetings of the year 1983 was posted and shall remain posted throughout the
year on the official Main Library Bulletin Board, was mailed to the "Star-Ledger",
the officially designated newspaper, was mailed to the '"West Orange Chronicle", the
second newspaper, and was hand-delivered to the Township Clerk.

The agenda was set aside to allow Mr. Jordan from Garden State Cash Register
Company to discuss the possibility of purchasing and/or leasing a cash register
to be used at the circulation desk. The register would be available to the
library at $895.00 which includes a 10% discount. The machine would be guaranteed
for 6 months and a service contract available thereafter. Tapes would cost $6.50
for a package of 10 rolls. In order to lease the machine, two advance payments
of $55.00 would be required with $51.00 per month thereafter for 22 months with
an option to purchase.

MINUTES:

Mr. Gladstone made a motion to accept the Minutes of the Board meeting of
1/26/83 noting that a correction was to be made on page 1, under 'Minutes". The
second sentence should read: "Mr. Soloway seconded the motion and it was carried
unanimously." Mr. Soloway seconded the motion to accept the Minutes and it was
passed unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Several bills were discussed and explained in detail. Mr. O'Neill pointed
out that the postage requests which average about every six weeks, will exceed
the amount budgeted. (voucher #8050)

Mrs. Reed will request Mrs. Czarnecki to write a report about her attendance
at the NJLA convention. (voucher #8024)

Mrs. Strauss said that the library should not have to pay for the publication
of the meeting dates for the year. The library is required only to submit the
information to the newspapers and it would be up to the papers to decide to
publish it. Mr. Gladstone suggested that the attorney look up the law pertaining
to the advertisement of meeting dates. (voucher #8055)
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Mr. Gladstone made a motion to accept the Bills Presented for Payment for
the month of January, 1983. Mr. Soloway seconded the motion and it was carried
unanimously.

2) TFinancial Statement:

Mr. Soloway made a motlon to approve Investment Account #734-0598-7, Midlantic
Bank which has been established by the Board as per the Minutes of 1/26/83. Mr.
Gladstone seconded the motion and it was passed unanimously.

Mr. Gonzales said that Mrs. Beyer from Midlantic National Bank will be sending
a letter to the Board certifying that all accounts on deposit are covered by FDIC
to a maximum amount of $100,000.00 limits.

Mr. Loftus advised the Board that it is his understanding that the law covers
each depositor, not each account. Mrs. Strauss referred the matter to the Finance
Committee for discussion and recommendations. Library deposits exceed the
$100,000.00 limits. Mr. Gonzales reported that there are no special interest
rates for bank accounts exceeding $100,000.00.

Mr. Gladstone made a motion to accept the letter sent to Midlantic Bank by
Mrs. Strauss authorizing Stewart Manheim, as accountant for the Library Board of
Trustees, to telephone transfer any amount within all bank accounts maintained
by the library. Mr. Corbin seconded the motion and it was carried unanimously.

Mr. Gladstone made a motion to amend the above resolution adding that a
memo be sent by the accountant to the Director when the telephone transfer is
made. Mr. Corbin seconded the motion and it was passed unanimously.

Mr. Soloway made a motion to accept the Financial Statement as presented.
Mr. O'Neill seconded the motion and it was carried unanimously.

Mr. 0'Neill pointed out that a few line items were running pretty high in cost
for the first two months. Discussion turned to the telephone bill and the
procedures for clarifying out of area calls that are made by each department. It
was noted that each department submits a sheet for the month detailing calls made
out of the area. These calls are checked against the appropriate telephone bills.

Mr. Soloway suggested that Mrs. Reed look into the feasibility of purchasing
the telephone equipment that the library is now leasing. Rental fees would then
be eliminated. At the next meeting figures will be provided for Board recommenda-
tion.

PERSONNEL COMMITTEE:

Mr. Soloway reported that the Personnel Committee had met in regard to the
union contract as delivered by Fox & Fox attorneys for Essex Council #1--the
employees' union. Mrs. Reed has been directed to respond to the Fox & Fox letter
of February 5, 1983 and arrangements will be made to meet with them in March to
enter into negotiations with the union.



DIRECTOR'S REPORT:

A meeting of Professional Librarians and Department Heads was held on
February 8 and February 15 to suggest ways of developing security in the Reference
Area. A study of the report submitted by Leonard Lepore of the Engineering
Department was also considered.

According to counsel, the library is required to have two elevator inspections
per year. Mrs. Reed presented some elevator service contract proposals for Board
consideration. Mr. Gladstone said that he had received a call from Mr. O'Hara
recommending that the library engage in a regular maintenance contract specifically
the company which offers monthly service for $99.00. Mr. Gladstone said that in
light of the fact that the elevator is in need of repairs at this time as was noted
by Mrs Reed, the Board needs more information of the cost of those repairs before
the Trustees enter into a contract. Mrs. Strauss requested Mrs. Reed to gather
the dollar figures of what each company will charge to repair the elevator for
the next Board meeting.

Mrs. Reed said that the jazz concert had been held on February 6 as planned,
but because of weather conditions and the small turnout, Mr. Cuozzi suggested
that the concert be offered free.

A letter of resignation has been received from Lynn Thompson, Children's
Librarian. Mrs. Thompson will resign as of 3/1/83. She would like to keep some
connection with the library by offering her services for substitute work.

Mrs. Reed recommended Mrs. Minola Rue Kelly to replace Mrs. Thompson. Mrs.
Kelly is presently working part-time as Children's Librarian during Mrs. Thompson's
leave of absence. Mr. 0'Neill made a motion to hire Mrs. Kelly as Children's
Librarian at a salary of $14,000 as of March 1, 1983. Mr. Corbin seconded the
motion and it was carried unanimously.

COMMITTEE REPORTS:
1) Finance Committee:

The Finance Committee will meet to discuss the bank accounts and $100,000.00
FDIC limit.

Mr. Corbin inquired about the restrictions and fees involving the Statement
Savings Accounts. Mr. GConzales said that the Statement Savings Accounts have not
been restricted in any way as to transferring funds from one to another and that
all fees have been waived.

2) Building and Grounds:

As Mr. O'Hara was absent from the Board meeting, the building and grounds
problems will be deferred to the next meeting.

OLD BUSINESS:

Mr. Gonzalesdiscussed a memo written by Mr. Manheim concerning the audit
report for 1981:

a. The old outstanding pay check has been reissued and is presented to
the Board for signature.

b. A list of old outstanding checks with suggestions for cancellations
has been presented for Board review.
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c. It would be appreciated if the auditors would clarify first paragraph
recommendations. Also, third paragraph of recommendations are false,
inasmuch as budget reports are reconciled to cash disbursements on a
monthly basis and all these reconciliations were presented to the
auditors at the time of the audit.

d. The condition of records were the same for the past seventeen years
and no change was made in the procedure for recording all transactions
during that time. We would appreciate a clarification of the difficulty
that was encountered by the auditors in abstracting and analyzing
receipts and disbursements and reconciling them to year end balances,
inasmuch as this is done each and every month for the budget reports.

e. Beginning in 1983 attempt has been made to expand the bookkeeping
procedures and notification from the auditors would be appreciated
that the way the books and records are being kept now are the way
they want it.

Mr. Gonzales noted that implementation of reporting on the photocopy
receipts could not be initiated immediately because the auditors did not submit
the report for 1980 until December 31, 1981. It was begun in 1982. Mr. Soloway
questioned the late timing of the audits. Mr. Gladstone suggested that a letter
be sent to Samuel Klein asking them to make their audits earlier in the year.

Further input from missing Board members and Mr. Manheim will be available
for the next meeting, at which time the Board will decide on the proper approach
in contacting the auditors.

It was agreed that the decision about the cash register will not be made until
Mr. Corbin becomes familiar with the cash procedures of the circulation desk and
the other members of the Board give their opinion about the purchase and/or
lease,

Mr. Gonzales presented a memo from Mr. Manheim detailing a comparison of
other libraries in reference to the recording and administrating of receipts
of fines, etc. Mr. Manheim initiated the demonstration of the cash register
at this meeting for the Board's knowledge.

Library public relations for the community will be tabled for the present
meeting.

Mr. Gladstone said that he had talked to the President of the Friends and was
informed that there had been no response to the letter sent out by the Friends.
He would like to look into this in further detail.

Mrs. Strauss said that since only four Board members were present, it would
be best not to discuss the lighting and floor problems in detail. Mr. Gladstone
offered to contact Mr. O'Hara, meet with him and discuss the report submitted
from the Engineering Department. They will bring their recommendations to the
next Board meeting.
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NEW BUSINESS:

Mrs. Reed said that the professional staff and department heads voted
unanimously that they would like to stay open until 5:30 P. M. on Tuesday,
Thursday and Friday. The Board unanimously agreed that no change in hours
would be considered while negotiations with the union was in effect.
COMMUNICATIONS.

The following communications were sent or received during the past month:
1) A letter to Mrs. Cunningham thanking her for praising the library in her

letter received last month. Mrs. Cunningham has granted permission to have

the letter printed in the "West Orange Chronicle."

2) A letter to Midlantic Bank from Mrs. Strauss authorizing transfer of monies
within all accounts by Stewart Manheim. (Financial Statement)

3) A letter to Mr. Zeitlin asking him to return books checked out by Mrs. Zeitlin.

4) A note from Mrs. Ann Shanahan thanking the Board for their condolences on
the death of her brother.

The meeting was adjourned at 10:15 P. M.

Respectfully submitted,

//;-_,,,\(A_ﬂ,_, -~ ,_ﬂ - ’ )
Sandra G. Sessing, Secret;;y Albert F. Kupferer, Secretary

Board of Trustees




DIRECTOR'S
MONTHLY REPORT

February 23, 1983

A meeting of Professional Librarians and Department Heads was held on
Tuesday, February 8th and again on Tuesday, February 15th to discuss and try
to suggest ways of developing greater security in the library, especially the
Reference Area.

Copies of a letter from John McCann and a report on our lighting situation
by Leonard Lepore of the Engineering Dept. were distributed to the committee
at the first meeting. Each person was to study the materials and bring in
their own recommendations, suggestions, criticisms, etc. to the next meeting.

Many of the criticisms or suggestions made by the Lepore report were
carefully discussed. Some were rejected as not being appropriate from a
librarian's point of view. Example: 1) Moving the card catalog near the
windows in the new wing. 2) Exchange flourescent fixtures in the meeting
room with those over study areas.

We were not in complete agreement on all points, but we did agree that
the circulating books and shelves should be moved from behind the reference
books, reference books should be placed on the back shelves where the 000-600's
are now and the reference desks should be divided and moved immediately in
front, on both ends, of reference collection.

It was agreed, as proposed in the Lepore report, that by shifting Reference
to the south end of the area and bringing all circulating books together on
the north end we could benefit from more natural light--especially if shelves
were rearranged to line up east and west.

These plans seem right for our plight, but should not be undertaken without
the aid of a certified Consultant and a properly designed layout for both
the rearrangement of the area and advice from a lighting expert.

The committee expressed great concern about the opening in the floor
where the two buildings meet. They proposed that due to the situation they
are very distressed that a serious accident could happen.

Our elevator is in need of repair. According to Sam Belfiore and Dominick
Belli the library is required by law to have the elevator inspected at least
twice per year. Please specify what should be done and how. | have three
proposals for service. Should these be discarded?

We have had to put locks on the doors of the two toilets in the new
building due to mounting vandalism. A few complaints have been made but
when the seriousness of the matter was explained each complainant felt we
did the right thing.

Due to snow our turnout for the Jazz Concert on February 6th was very
small. There were so few people Bill Cuozzi suggested that we make it a ''free'"
concert. The trio was extremely well talented. The few who were present
enjoyed it very much.



On the days of the blizzard (February 11th) we closed the library at
2:30 P. M., did not open on Saturday, the 12th. We opened on Sunday but
had very few patrons because our parking lot was not plowed until around
2:00 P. M,

Plans for the memorial services for Mary Zeitlin never got off the
ground. | am not sure what happened. We have been unable to contact
members of the family. In fact, | have written to Mr. Zeitlin concerning
a number of books Mrs. Zeitlin had checked out. Sofar, there has been no reply.

Lynn Thompson has resigned her position as Children's Librarian, effective
March 1, 1983. She will spend most of her time caring for her young daughter,
Heather. She is not willing to sever her relationship with the VYest Orange
Public Library. She has applied for substitute work to fill in any of our
professional jobs when there is a need.

Minola Kelly has worked part-time as our Children's Librarian during the
time Lynn Thompson was officially on maternity leave. She has proved to be
very capable and has performed well in carrying out assigned duties~-and more,
because of the limited hours at the library she has taken loads of work to
prepare at home. She is also certified with Civil Service.

Since Lynn has submitted her resignation, | recommend that Minola be
hired as full-time Children's Librarian, beginning March 1, 1983, with a
beginning salary of $14,500.

A number of patrons have complained about two or three very filthy, dirty
people whose body odors are very offensive. They visit the library almost
daily and prefer to sit in the area behind the Reference desk. | have no
solution. Maybe you have some helpful suggestion.

Lola N. Reed, Director

sgs
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E PUB

ARY

BUDGET REPORT

MONTH OF JANUARY 1983
L IBRARY BOARD MEETING OF FEBRUARY 23, 1983

BiLLs/

(DepucT) AccounTs

ACCOUNTS PAYABLE AT

PAYABLE 1/31/83

12/31/82 UNEXPENDED PRESENTED

PrRorOSED PAID MONTH INCLUDED BubpGEeT FOR PAYMENT BUDGET
BUubpGET OF JANUARY IN JAN. 1983 BaLANCE ON AT THIS BALANCES
1983 1983 EXPENDITURES 1/31/83 MeeTINg  1/31/83

SALARIES & WAGES $463,000 $§ 34,506.12 $428,493,88 $428,493.88
BINDING 1,300 233.00 ($ 233.00) 1,300.00 $ 110.65 1,189.35
COMMUNITY SERVICES 800 376.09 ( 376.09) 800.00 206.84 593.16
TRANSPORTATION 300 300.00 3.85 296.15
SEMINARS & WORKSHOPS 1,000 1,000,00 45,10 954.90
AupiT 1,650 1,650.00 1,650.00
MeMT. & PROFEsSIONAL Svcs 13,000 1,049.00 ( 1,049,00) 13,000.00 1,083,00 11,917.00
LeGcaL & PrOFEssIONAL FEEs 2,400 2,400.00 393.00 2,007.00
MAIN LiIBRARY-UTILITIES 48,000 3,369.16 (  3,369.16) 148,000.00 2,749.50 45,250,50
MAIN LIBRARY=MAINT. 8,000 828.64 ( 828.6L) 8,000.00 531.92 7,468.08
Tory CORNER—RENTAL 540 135,00 ( 135.00) 540,00 540,00
SERVICE CONTRACTS 5,000 247,21 ( 247.21) 5,000,00 303,65 L,696.35
Books 75,000 1,676.33 ( 1,786.73) 75,110.40 4,377.28 70,733.12
SuPPL IES—L 1BRARY 9,000 706.27 ( 726.71) 9,020.44 637.74 8,382.70
MICROFILM 3,000 3,000.00 3,000,00
PERIODICALS, SERIALS &

NEWSPAPERS 7,000 175.00 ( 175.00) 7,000,00 106.80 6,893.20
AuD10-VISUAL-MATERIALS 1,000 196.72 ( 196.72) 1,000.00 1,000.00
INSURANCE 8,000 231,.61) 8,231.61 8,231.61
TELEPHONE 3,000 358.16 ( 358.16) 3,000.00 301.17 2,698.83
POSTAGE 3,500 L06.66 ( L06.66) 3,500,00 L06.69 3,093.31
EMPLOYEE HEALTH-HOsP. 20,000 1,827.46 ( 278.40)  18,450.94 18,450.94
ANNUAL REPORT -

EQuIPMENT-LIBRARY 3,000 300.00 ( 300.00) 3,000.00 3,000.00
STAFF RooM FURNITURE -

MAINTENANCE EQUIPMENT 1,000 1,000,00 1,000,00
Aupi10-ViISUAL EQUIPMENT 500 500.00 500.00
SOCIAL SECURITY 31,000 2,340.19 28,659.81 28,659.81
PusLic EMPLOYEES RETIRE-

MENT SYSTEM 29,000 4,874.80 (  4,874.80) 29,000.00 29,000.00
JANITORIAL SUPPLIES 2,500 70.45 ( 70.45) 2,500.00 301.69 2,198.31
UNEMPLOYMENT |NSURANCE 7,000 7,000.00 7,000.00
SUNDAY OPENINGS 7,000 422,00 6,578.00 6,578.00
FiLE FOLDERS SUPPLIES -

PHOTOCOPY 4,500 279.85 ( 279.85) 4,500.,00 281.99 4,218.01

TOTAL $759,990 § s5h4,146,50 ($ 15,691,58 21 08 $11,840,87 $709,694,21




WEST ORANGE FREE PUBLIC L 1BRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS

BUDGET FUND
RECEIPTS AND FUNDS
CopY MACHINES
XeEROX
TosHIBA
SHARP
ToTAL CoPY MACHINES
FINES
RENTALS
PROJECTOR RENTAL
MiCROFILMS
NoN—-RESIDENT FEE
MEETING RooM
TELEPHONE
DONATIONS
INTEREST
TOTAL RECEIPTS AND FUNDS

LOST BOOK FUND
BOOK SALES & EXCESS PROPERTY FUND

FOR THE MONTH OF JANUARY 1983

PETTY CASH & CHANGE FUND
N.J, STATE AID FUND
ACCUMULATED REVENUE FUND
ACCOUNTS PAYABLE 12/31/82
TOTAL ALL FUNDS

CasH FUNDS REPRESENTED By:

CHECKING A/c—MIDLANTIC NAT'L Bank #734-0598-7
INVESTMENT A/c—MIDLANTIC NAT'L BANK #738-0372-8
MipLANTIC NAT'L BANK #02-073-0000-177-0- FINES, ETC.

MioLANTIC NAT'L Bank #02-073-0001-161-0- UN,

MibLANTIC NAT'L Bank #02-073-0001-405-8- Book SALES
MIDLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS

PeETTY CASH

PETTY CASH CHECKING A/C—MIDLANTIC NAT'L BANK

LeEss: AccounTs PavasLe, 1/31/83
CasH FuNps AvaiLaBLE AT 1/31/83

App: Due LEss: UNEXPENDED
FroM TOWN ACCOUNTS BubGeT BaL-
BALANCE TRANSFERS PER NET DIs— BALANCE OF W. 0. AND PAYABLE ANCES AT
_1/1/83 RESOLUTION RECEIPTS BURSEMENTS 1/31/83 OtHer Sources  1/31/83 1/31/83
$ 3.826.52 ( 826,52) $144,750,00 $ 38,454,92 $106,295,08 $615,240,00 & 11,840.87 $709,694.21
$ 8,577.05 ($ 8,577.05) 3§ 911.55 $ 911.55
687.70 ( 687.70) 52.85 52,85
2.60 ( 2,60)
9,267.35 ( 9,267.35) 964,40 $ 964,40
18,893.77 ( 18,893.77) 1,787.62 1,787.62
2,053,54 ( N.omw.mrv 260,20 260,20
496,80 ( L496,80) 85.00 85,00
95,40 ( 95.40) 11.40 11.40
295,00 ( 295,00)
830,00 ( 830.00) 55.00 55.00
132,17 132,17)
831.86 ( 831.86) 503.00 503,00
_13,905,55 ( 13,905,55) 1,336, 44 1,336,544
$ 46,801.44 (S L6,801.L4) $ 5,003,06 3 -0- $ 5,003,06
$ 1,324,772 (§ 1,324,72) § 195,36 $ 8,85 § 186,51
$ 1,601.34 ($ 1,601,34) $ 135,71 $ -0— $ 135,71
$ 360,00 _$ =0- $ =0- $ -0- § 360,00
$ 33,210.,00 ($ 33,210.00) $ -0- S -0~ $ -0-
$ -0- $ 86,764,02 § =0- $ 1,000,00 $ 85,764,02
$ 17,341,588 § =0- $ =0 $ 16,691,58 § 1,650,00
$104,465,60 § =0 $150,084,13 § 55,155,35 $199,394,38
$ 35,843.97
157,375.29
3,997.69
INS. 5.00
1,020.09
558,82
170.00
— L423,52
$199,394,38
11,840,87

§187,553.51



WEST ORANGE FREE PUBLIC LIBRARY

JANUARY 1983 BILLS PRESENTED FOR PAYMENT
ON_FEBRUARY 23, 1983

CHECKS ARE DATED

JANUARY 31, 198

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
7992 TowN oF W,0.—EMPLOYERS Soc. SEc. 27. EMPLOYERS Soc. SEec. $ 2,340.19
7993  MipoLanTic NAT'L BanNk—FTD 1/31/83 1. SALARIES 2,360.48
7994  N.J. Gross INCoME Tax-Jan. 1983 1. SALARIES 694,58
7995 TowN oF W.0.,—EMPLOYEES Soc. SEC. 1. SALARIES 2,340,19
7996 W.0. PusLic LiBRARY-UN.SAvViINGS A/c 1/83 1. SALARIES 349,31
7997 Town ofF W,0.-FEBRUARY '83 26, HoSPITALIZATION 1,549,06
7998 P.E.R.S. #2028L-PeNsiONS & LOANS 1. SALARIES 1,881.30
7999 P.E.R.S. #20284—CoNTRIB.LIFE INS. 1. SALARIES 148.42
8000 W.0. MunicipaL EmpLOYEES F.C.U. 1. SALARIES L00.00
NeT P/R 1/15/83-#1927-1971 (L5) 1. SALARIES 12,082.10
NeT P/R 1/31/83-#1972-2020 (L9) 1. SALARIES 11,786.26
SuB—TOTAL $ 35,931.89
App: CHECKS #7916 — 7991 FOR PAYMENT
Issuep AT JANUARY 26, 1983 MEETING 18,785,91
CHECKS |SSUED FOR THE MONTH OF JaNUARY 1983 $ 54,717.80
LESS:®
CHECK #7923 Assoc. OF AMER. Law ScH. VoIDED S 5.00
" #7928 R. R. BOWKER VoIDED 105.40
" #7965 PETTY CAsH CHECKING a/c TRANSFER 200.00
" #7966 PETTY CasH — SAFE LosT Book FunoD 8.85
DeposIT 1/12/83 5. INSURANCE 231,61
DeposiT 1/21/83 L. SuppLIES 20,44 571,30
ToraL EXPENDITURES — MONTH OF JANUARY 1983
PER BUDGET REPORT $ 54,146,50
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

Ko et

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVIC, CPA'S

s bl T fadocns, 4




VOUCHER

NUMBER

8001
8002
8003
8004
8005
8006A
B
8007A
B
8008
8009
8010
8011
8012
8013A

PIOTMMOOW@

8014

VOZIrXaCc—IOOMMooOom

o)
o
vt
w >

8016
8017

[0.0)
o
(0]
p

IOTMMOO®

8019A
8020A
8021

8022
8023A

WEST ORANGE FREE PUBLIC L IBRARY

JANUARY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON FEBRUARY 23, 1983

PAYEE
LoFTtus & Cuozzi
R. R. Bowker Co.
R. R. Bowker Co.
W.0. MunicipaL EmMPLOYEES F,.C.U,
MioLANTIC NATIONAL BANK-FTD 2/15/83
A. ABORN EXTERMINATING Co.
1" 11 1" (2]

ADP

[}
AAMES—ALLEN PUBLISHING Co.
ADMINISTRATIVE PUBLICATIONS
AMERICAN LIBRARY ASSOCIATION
AMERICAN LIBRARY ASSOCIATION
AMERICAN PAPER ToweL Co.

THE BAKER & TaYLoOR Co,
n t i1 1 I

CHECKS ARE DATED
FEBRUARY 23, 1983

THE BAKER

& TayLor Co.

THE BAKER & TayLor Co,

ARNOLD BERNHARD & Co,

R. R. BOWKER
BROADSTREET,

INC.

BUusINEsSs ENERGY MANAGEMENT CORP,

C. W. ASSOCIATES

[ 1] 1 1)

CHAMBERS RECORD & ViIDEO CoORP.
CoLumBtA BOOKS, INC.

COMMERCE CLEARING HOUSE
1" [ R (1]

BUDGET ALLOCATION AMOUNT
24, LEGAL SERVICES

2, Books

2, Books

1. SALARIES

1. SALARIES

11, Service CoNTRACTS $§ 15,00
11. s . 15.00
L, SupPLIES 14,85
11, SERVICE CONTRACTS 106,57
2. BooKs

2, Books

2, Books

10, CoMMUNITY REL,

18. JANITORIAL SUPPLIES

2. Books 11.05
2. " 65.95
2. n 16.44
2, i 65.66
2. i 9.20
2. n 111,58
2, L 51.61
2. " 80,43
2. Books ( 63.80)
2. n ( 8.36)
2, " ( 13.95)
2. " ( 13.12)
2. " ( 1.46)
2, " ( L0,.38)
2, " 65.89
2. " 262,92
2 " 243,21
2. " 125.14
2. " 100.57
2. " 139.58
2. . 60.77
2. i 235,52
2. " 68.47
2. " 123,58
2, Books 16.45
2. . 12,67
2. Books

2. Books

L. SuppLIES L47.58
L, " 22.84
L, " 18.84
L, L 18.96
L, L 3.56
L, " 2.36
L., " 36.53
L, " ( 2,30)
8. MAINT-UTILITIES 380,00
8. B i 380,00
2, Books 24,00
2. " 9,00
2. Books

2. Books _
2. Books 9.46
2

—12.82

$  196.50
67.50

37.90
400.00
2,411.77

30.00
121.42
7.95
21,00
10,85

80.00
280.80

411,92

1,284,58
29.12

220.00
30.54

148,37
760,00
33.00
20.00
38.50

22,28



VOUCHER

NUMBER

8024
8025
8026A
B
c
D
8027
8028
8029
8030
8031
8032
8033
8034
8035
8036A
B
C
D
8037
8038
8039
8040
8041
8042A
B
8043
8oLk
80L45A
B
8oL6
8047
8048
8049
8050
8051

8052
8053
8054A

B
8055
8056
8057
8058
8059A

B
8060

WEST ORANGE FREE PUBLIC LIBRARY

JANUARY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

PAYEE

EMMA-Lou CZARNECKI
Doees BRos./LIBRARY BINDING

DousLEDAY & COMPANY
" (1] [}

DuNs MARKETING SERVICES
Essex County LiBRARY DIRECTO
FARMER ELECTRICAL SUPPLY
GATELY & GARNOR

GAYLORD BROS.

GROLIER EpucATiOoNAL CoORP.
IBM Corp.

INSTANT PRINT BY SCHMIDTS
INTERRACIAL COuNCIL FOR Bus.

KAUFMAN'S SENTRY HARDWARE
[} " 1

SAMUEL KLEIN & Co.
LEAGUE oF WOMEN VOTERS
McMANUS LOCK SMITH
LoFtus & Cuozzi

3M

Mac MiLLAN PusLISHING Co.
1" [ 1] " "

MANHE IM, KoSsoN & Novick
MONROE

New JERSEY BELL
" (1] 1"
N.J. HisTorRICAL SOCIETY
N.J. LiBRARY TRUSTEE ASsoOC.
THe NEw YORK REVIEW OF BOOKS
PSE & G
POSTMASTER
PETTY CASH-SAFE

ST. MARTIN'S PRESs, INC.
T. K. SANDERSON ORGANIZAT1ON

STANDARD & PooOR's CoRP.
" 11 " (A

THE STAR LEDGER
TecHNICAL Pue./YoRKE MEDIcAL
THE UNDERWRITER PRINTING &
WORRALL PusLISHING Co.
Xerox Corrp.

1] 1]
YOouNG's NEwWS SERVICE
Sus—-ToTAL
LEss: CHEck #8004 W,0. Munic

FOR_PAYMENT ON FEBRUARY 23, 1982

Co. OF Va.

RS GROUP, INC.

OPPORT.OF NJ

BookKs
Pus. Co.

IPAL EMPL,

" #8005 MipLANTIC NAT'L Bk

" #8037 SAMUEL KLEI

" #8051 PETTY CASH—

ToTaL AcCCOUNTS PAYABLE—JANUA

N & Co.
SAFE
Ry 31, 1983

PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

5.

CHECKS ARE DATED
FEBRUARY 23, 1983

BUDGET ALLOCATION AMOUNT
14, CONVENTIONS $ 45,10
3. BINDING 110.65
2. Books ($ 21,90)
2, N 9.12
2. . 18.27
2. it 37.70 43,19
2. Books 275.00
10, CoMmMUNITY REL. 50.00
6. MAINT.=MAIN 68.22
6. MAINT.-MAIN 298.70
L. SuppLIES 320.88
2. Books 25.47
11. SERVICE CONTRACTS 68.08
L, SuppLIES 116.00
20. PAMPHLETS 25,00
18. JANITORIAL SUPPLIES 14,59
18. " i 2.24
18. " L 2.46
18. JANITORIAL SUPPLIES 1,60 20.89
AccouNTs PAYABLE 1,650.00
19. MAGAZINES 10.00
6. MAINT.—MAIN. 165.00
24, LeGcAaL SERVICES 196.50
11. SERVICE CONTRACTS 56.00
2. Books 37.60
2. b 21,30 58.90
23, MGMT. SERVICES 1,083.00
11. SERVICE CONTRACTS 43,00
9. TELEPHONE 286.86
9. i 14.31 301.17
2. Books 14.70
10, COMMUNITY REL. 7.50
19. MAGAZINES 25.00
6. MAINT.-UTILITIES 1,989.50
13. POSTAGE Loo.00
LosT Book Funp 38.11
L, SuppLIES 37.64
12. TRANSPORTATION 3.85
13. POSTAGE 6.69 86.29
2. Books 29.59
2. Books 27.50
2. Books 718.00
2, 845,00  1,563.00
10. CoMMUNITY REL. 54,78
2. Books 56.79
2. Books 48,00
10. CoMMUNITY REL. 14,56
25. PHOTOCOPY 256.19
25, " 25,80 281.99
20. NEWSPAPERS 46,80
$ 16,3L0.75
1. SALARIES L00.00
1. SALARIES 2,411.77
ACCOUNTS PAYABLE 1,650.00
LosT Boox Funp 38.11 4,499,.88
$ 11,840,687

PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.

MANHE IM, KOSSON & NOVICK, CPA'S

Btgfiﬂi;éﬁzéé?zﬂié?§4Cf%éﬂéz? Cf>é;%1"



\ooowa\\..n

10.
11.

; AGENDA
WEST ORANGE PUBLIC LIBRARY
j MARCH 23, 1983

ROIN call

Open Public| Meetings Act
|

Minutes g
|

Treasurer's| Report

a. Bills Presented for Payment

b. Financigl Statement

Staff/Commu*ity Participation
.

Director's *eport

Commi ttee R#ports

0ld Busines%

New Busines4

CommunicatIJns

Adjournmentl
|



DIRECTOR'S
MONTHLY REPORT

March 23, 1983

The most talked about event at this time is the proposed trip
to the Metropolitan Museum of Art in New York City. Phyllis Some
arranged for a bus trip on April 12th. A second bus had to be
scheduled because of the number of requests made. There is still
a "stand by" list of patrons who want to make the trip.

The cash register which was on loan to us by Garden State Cash
Register Company was discovered damaged in a locked closet. The
representative was notified and picked the machine up. We apologized
for the damage and instructed Mr. Jordan to send the repair bill to
the library. We received an invoice in the amount of $125.40.

Due to the illness and hospitalization of Mr. Gladstone we were
forced to cancel a planned meeting with our staff's union represent-
ative, David Fox until further notice. Since we have been unable
to contact Mr. Gladstone as to when he will be able to meet with the
committee no further contact has been made insofar as a meeting
date is concerned.

In an on going effort to work closely and cooperatively with
other departments we honored the request made by Mr. Flynn, Township
Purchaser, and the entire set of 1982 Thomas' Registers was delivered
to him after our 1983 set was received.

Many interesting and well-attended programs were held in the
library this month:

Exhibits by -
Carol Crowley
Ruth Sachs
Victor DeGennero

"Coping with Stress"- by Dr. Estrella Cash

Chocolate Mousse-making

Yoga Classes

Community Class on "Meditation"

ERA for Women

Seminar on Alternative Methods of Birth Control

Dr. James Friel gave a Slide Presentation on the
Vatican Collection

Jazz Concert with Kitt and Mike Moran

Passover Cooking Demonstration

Emma-Lou Czarnecki and Lola Reed served as members of a hostess
team at a reception for new officers of NJLA which was held at
Morven on February 27.



As chair of the NJLA Scholarship Committee Lola Reed attended
two meetings at Rutgers University in New Brunswick to review
credentials of scholarship applicants and to interview and select
four scholarship winners.

A letter was sent to all Trustees during the month regarding
a video circuit being formed in Northern New Jersey. It is highly
recommended that our library become a member so we can participate
and reap benefits from the organization. The yearly fee is $1,000.

All of Essex County is becoming more and more aware of the
benefits of computerization. Many libraries have begun to investi-
gate and become a part of the system. So as not to be left behind,
it is time that we become interested and start moving in the
direction of the computer world.

If you remember our HVAC system was not working at the close
of the summer. We feel that now is the time, at the beginning of
Spring, that the business of air conditioning should be made ready
for the hot weather.

With the assistance of Mrs. Strauss the staff has gathered
many recipes which are being reviewed to be made a part of our
proposed cook book.

Shirley Itkin has ordered a plate for the Frank Refinski
Memorial Rose Garden. Ceremonies will take place late April or
early May.

Mr. Manheim made a telephone transfer of $15,585.66 from the
Investment Account to the Checking Account during the month.

Lola Reed will be attending the First National Conference for
Public Libraries in Baltimore, Maryland on March 23-26, 1983.

Dorothy Chesnut, a non-union employee, will be Acting Director
at the Trustee Board meeting on March 23rd.

\_?// .- y; S 4 A B
st A ;-//. 7 / C —-r—FK.
Lola N. Reed, Director —
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WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
MARCH 23, 1983

Treasurer William J. O'Neill called the meeting to order at 8:00 P. M. The
following members were present constituting a quorum: Albert Kupferer, Michael
O'Hara and Irving Soloway. Also present were Stewart Manheim, Board Accountant
William Cuozzi, Board Attorney and Dorothy Chesnut representing the Director,
Lola N. Reed.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in accord-
ance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as the
Open Public Meetings Act, proper notice of the meeting and all Library Board meet-
ings of the year 1983 was posted and shall remain posted throughout the year on
the official Main Library Bulletin Board, was mailed to the "Star-Ledger", the
officially designated newspaper, was mailed to the "West Orange Chronicle', the
second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:

Mr. Soloway made a motion to accept the Minutes of 2/23/83 as presented. Mr.
O'Hara seconded the motion and it was carried unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Several bills were discussed. Mr. 0'Neill noted that the Main Library-Utilities
line reflected a substantial expenditure. Mr. Manheim said that Voucher #8094 to
Eastern of N.J., Inc. for $2,743.77 was for an oil delivery--the first for the
winter. Voucher #8072, PSE&G for $2,003.17 was for electric. He indicated that
this should be leveling off in the near future due to the mild winter the area has
been having.

Mr. O'Neill expressed his concern about Voucher #8087A, Brodart for $1,818.97.
The invoice asked for payment of two additions to the card catalog. Originally,
only one had been authorized. The payment of the invoice would leave $276.00 in
the Maintenance Equipment line. Because of the library's financial problems, no
other purchases on this line could be made. Mr. 0'Neill requested Mrs. Chesnut
to ask Mrs. Reed about the decision to purchase two catalogs instead of one. This
matter will be discussed at the next Board meeting.

Mr. O'Hara made a motion to accept the Bills Presented for Payment for the
month of Febrary, 1983. Mr. Soloway seconded the motion and it was passed
unanimously.

2) Financial Statement:
Mr. Manheim pointed out that the Checking Account had a small amount of

money in the amount of $1,000 while the Investment Account held the large deposit.
When the bills are due to be paid, he will call the bank for a transfer.
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Mr. O'Neill questioned Mr. Manheim about the $100,000 maximum insurance
by FDIC. Mr. Manheim said that the accounts would not have that much money
credited to them shortly.

Mr. O'Hara made a motion to accept the Financial Statement as presented.
Mr. Soloway seconded the motion and it was carried unanimously.

DIRECTOR'S REPORT:
Mrs. Chesnut read some of the highlights noting the following:

The damaged cash register was picked up and an invoice received in the
amount of $125.40 for repairs.

An entire set of 1982 THOMAS' REGISTERS was donated to the Township and
delivered to Mr. Flynn, Township Purchaser.

The meeting with Fox & Fox had to be cancelled due to Mr. Gladstone's illness.

A video circuit is being formed in Northern New Jersey and at the next
Board meeting, Mrs. Reed will detail the organization for the Trustees perusal.

A plate has been ordered for the Frank Refinski Memorial Rose Garden.
Ceremonies will take place late April or early May.

COMMITTEES :
1) Personal:

Mr. Soloway said that due to the absence and hospitalization of the Committee,
the meeting with Fox and Fox had to be postponed. He will be in contact with
Mrs. Strauss and possibly a meeting will be set up for next month.

It was agreed that the entire Board would make any decision concerning
negotiations.

2) Building and Grounds:

Mr. O'Hara said that he would be looking around for another company to
service the HVAC. The fee quoted to repair the air conditioner was excessive.
Having personally looked at the problem, Mr. O'Hara felt that it could be repaired
for half that amount. The Committee will come back with recommendations for
service; in the meantime, a local company would be called in to do the repair.

Mr. O'Neill asked for this information to be presented at the next Board meeting.

Mrs. Shirley Itkin, Library Purchaser, presented a sheet of elevator main-
tenance repair and inspection information detailing cost and services furnished
by several elevator companies. Mr. O'Neill thanked Mrs. Itkin for the excellent
compilation of data. He asked Mr. O'Hara to review the material and recommend
the direction to take at the next meeting.

Mrs. Itkin said that she had contacted New Jersey Bell about the purchase
of the present equipment used and rented by the library. She was informed that
at present, nothing is for sale to businesses using more than one telephone number.



3) Finance Committee:

Mr. O0'Neill said that Mr. Corbin was to look into the matter of the FDIC
insurance. As he is absent from the meeting and Mr. Manheim stated that library
funds will be under the $100,000 there would be no further discussion.

OLD BUSINESS:

Mr. O'Hara will talk to Mr. McCann about the lighting. It was Mr. O'Hara's
feeling that the report received from the Township Engineers did not state
anything that the Board did not know already and that he totally disagreed with
the fact that all of the readings had been done during the day when they should
have been done at night.

In regard to the separation between the floors of the new and old buildings,
Mr. O'Hara said that the Township should be able to take care of the problem.
He will discuss this with Mr. McCann.

NEW BUSINESS:

Mr. O'Neill hoped that all of the missing Board members would be in good
health and will be present at the next meeting.

COMMUNICATIONS:

Mr. Kupferer noted that the following correspondence had been received or
sent during the past month:

1) A thank you note from Herbert Gladstone for the Board's best wishes
and flowers.

2) A letter from Ben Harrison concerning the video circuit.

3) Letters from Fox and Fox and the library regarding negotiation dates
and cancellation of same.

4) An invitation from Peter Shapiro to attend the final event of Essex
County's tercentennial celebration.

5) A letter from Peter Caputo, Midlantic Bank,certifying the FDIC maximum
insurance of $100,000 for all accounts on deposit.

AUDIT:

Mr. O'Neill asked Mr. Manheim about the checks recommended to be cancelled
by the auditors. Mr. Manheim said that the checks cancelled were listed on
page 3 of the Financial Statement.

It was agreed that Mrs. Reed would write the auditors and ask them to make
the audit earlier in the year.

Discussion was held about contacting the auditors in reference to the Audit
Report for 1981 and Mr. Manheim's memo of 2/23/83 (c, d and e). Mr. O'Neill asked

Mrs. Chesnut to inform Mrs. Reed that the Board would like her to write the
letter to the auditors asking for the clarifications as stated above.

The meeting was adjourned at 9:04 P. M.

/.%aw»-’é’\-"—//ﬁ.l ;ég—¢-a’.«_._- —=

Sandra G. Sessing, Secretary

Albert F. Kupferer, Secretary
Board of Trustees



WEST ORANGE FREE PUBLIC | IBRARY

BUDGET REPORT
MONTH OF FEBRUARY 1983
L IBRARY BOARD MEETING OF MARCH 23,1983

BiLLs/

(DepucT) ACCOUNTS

ACCOUNTS PAYABLE AT

PAYABLE 2/28/83 |

12/31/83 UNEXPENDED  PRESENTED |

PROPOSED PAID MONTH INCLUDED BubGET FOR PAYMENT BuDGET
BUDGET of FEBRUARY IN FEB. 1983 BaLANCE ON AT THIS BALANCES
1983 1983 EXPENDITURES 2/28/83 MEETING 2/28/83

SALARIES & WAGES $463,000 $ 34,179.80 § $394,314,.08 $394,314.08§
BiINDING 1,300 110,65 1,189.35 1,189.355
COMMUNITY SERVICES 800 L56,84 343,16 343,16
TRANSPORTAT ION 300 3.85 296.15 § 23.20 272,95
SEMINARS & WORKSHOPS 1,000 L5.10 954,90 954,90
AuDIT 1,650 1,650.00 ($ 1,650,00) 1,650.00 1,650.00f
MGMT. & PrOoFEssiIoNaL Sves. 13,000 1,083.00 11,917.00 1,083.00 10,834.00°
LeEGaL & PrRoFEssioNaL FEes 2,400 393.00 2,007.00 2,007.00
MAIN Li1BRARY-UTILITIES 48,000 2,749.50 L45,250,50 5,126,994 L0,123,56:
MAIN LIBRARY-MAINT. 8,000 531.92 7,468,08 200.40 7,267.68
Tory CORNER-RENTAL 540 540,00 135.00 L05.00:
SERVICE CONTRACTS 5,000 303.65 4,696.35 238.15 L,458.20 |
Bobics 75,000 L4,328,33 70,782.07 2,693.56 68,088.51
SuPPLI1ES—L I1BRARY 9,000 6L5, 25 8,375.19 596.74 7,778.45
MICROFILM 3,000 3,000.00 3,000,00
PerioDICALS, SERIALS & .

NEWSPAPERS 7,000 106.80 6,893.20 72.26 6,820.94
AuD|10-VISUAL—-MATERIALS 1,000 1,000.00 161,04 838,96
INSURANCE 8,000 8,231.61 8,231.61
TELEPHONE 3,000 287.19 2,712.81 303.79 2,409.02
POSTAGE 3,500 406,69 3,093.31 410.00 2,683.31
EmMPLOYEE HEALTH-HosP. 20,000 1,549.06 16,901.88 16,901.88
ANNUAL REPORT =
EQUIPMENT-L I BRARY 3,000 3,000,00 2,724.00 276.00
STAFF RoOM FURNITURE =
MAINTENANCE EQUIPMENT 1,000 1,000.00 1,000,00
Aup10-VISUAL EQUIPMENT 500 500,00 500,00
SOCIAL SECURITY 31,000 2,337.83 26,321.98 26,321.98
PuBLic EMPLOYEES RETIRE—

MENT SYSTEM 29,000 29,000.00 29,000.00
JANITORIAL SUPPLIES 2,500 301.69 2,198.31 12.65 2,185.66
UNEMPLOYMENT INSURANCE 7,000 7,000,00 7,000.00
SUNDAY OPENINGS 7,000 713.00 5,865,00 5,865.00
FiLE FOLDERS SUPPLIES -

PHoToCOPY L,500 281.99 4,218,01 279.20 3,938.81

TOTAL $759,990 § 52,465,14-($_1,650.00) $670,719.94  § 14,059,93 $656,660,01




WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF ALL FUNDS,

RECEIPTS AND D|SBURSEMENTS

BUDGET FUND
RECEIPTS AND FUNDS
CopPy MACHINES
XEROX
ToSHIBA
SHARP
TotaL CorPY MACHINES
FINES
RENTALS
PROJECTOR RENTAL
MICROFILMS
NON—=RESIDENT FEE
MEETING RooOM
TELEPHONE
DONATIONS
INTEREST
TOTAL RECEIPTS AND FUNDS

LOST BOOK FUND
BOOK SALES & EXCESS PROPERTY FUND

FOR THE MONTH OF FEBRUARY 1983

PETTY CASH & CHANGE FUND
ACCUMULATED REVENUE FUND
ACCOUNTS PAYABLE 12/31/82
TOTAL ALL FUNDS

CasH FUNDS REPRESENTED By:

CHECKING A/C-MIDLANTIC NAT'L Bank #734-0598-7
INVESTMENT A/c —MipLANTIC NAT'L Bank #738-0372-8

MIDLANTIC NAT'L Bank #02-073-0000-177-0- FiINES, ETC.
MiDLANTIC NAT'L Bank #02-073-0001-161-0- UN.
MiDLANTIC NAT'L Bank #02-073-0001-405-8- Book SALES
MIDLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS

PeTrtYy CaAsH

PETTY CASH CHECKING A/c—MipLANTIC NAT'L BANK

Less: AccounTs PavasLE 2/28/83
Casu Funps Avariasle AT 2/28/83

App: DuEe LESS: UNEXPENDED
FROM TOWN ACCOUNTS BupGET BAL-
BALANCE NET DiIs- 2/28/83 oF W, .0. AND PAYABLE ANCES AT
2/1/83 RECEIPTS BURSEMENTS BALANCE OTHER SOURCES 2/28/83 2/28/83

$106,295.08 $ 50,815.14 $ 55,479.94 $615,240.00 § 14,059.93  $656,660,01
$ 911,55 S 593.20 $ 1,504.75
52.85 16,70 69.55
S 964 .40 S 609,90 $ 1,574.30
1,787.62 1,314,54 3,102.16
260,20 156,90 417.10
85.00 35.00 120,00
11.40 3.80 15.20
55.00 80,00 135,00
9.14 9.14
503.00 503.00
1,336.44 949,54 2,285,98
$ 5,003.06 $ 3,158.82 § -0- $ 8,161.88
S 186,51 § 57.32 $ 38,11 § 205,72
$ 135.71  § 116.50 $ -0- $ 252,21
$ 360,00 S -0- $ -0- S 360,00
S 85,76L4.02 N -0- $ -0- $ 85,764,02

$ 1,650,00 $ —0= $ 1,650.00 § ~0-

$199,394,38 § 3,332,64 § 52,503,25  $150,223,77
$ 1,072.64L
140,592.91
6,380.79
_Zw- m.OO
1,020,09
558,82
170.00
423,52
$150,223.77
14,059,933

$136,163,84



VOUCHER

NUMBER

8061
8062
8063
8064 -
8065
8066
8067

8068
8069
8070
8071

WEST ORANGE FREE PUBLIC LIBRARY

FEBRUARY 1983 BILLS PRESENTED FOR PAYMENT ON

MARCH 23, 1983
CHECkS ARE DATED
FEBrRUARY 28, 1983
PAYEE BUDGET ALLOCATION AMOUNT
THERESA GRECO 1. SALARIES $ 9,71
KiTT AND MIKE MORAN 10, CoMMUNITY REL. 250,00
TowN oF W.0.—EMPLOYERS Soc. SEc. 27. EMPLOYERS SO0C. SEC. 2,337.83
MipLANTIC NAT'L Bank FTD 2/28/83 1. SALARIES 2,400.67
N.J. Gross Income Tax Fes. 1983 1. SALARIES 691.32
TowN oF W,0.—-EMPLOYEES Soc. SEc. 1. SALARIES 2,337.83
W.0., PuBLic LiBrRARY=UN. SAVINGS
a/c 2/83 1. SALARIES 348.95
TowN ofF W.0.-MarcH 1983 26. HOSPITALIZATION 1,549.06
P.E.R.S. #2028L PenstonNs & LoaNs 1. SALARIES 1,881.30
P.E.R.S. #20284 ConTRIB.LIFE INS, 1. SALARIES 148.42
W.0. MuNiciPaL EMPLOYEES F,C,U. 1. SALARIES L00.00
NeT P/R 2/15/83 #2021-2068 (48) 1. SALARIES 12,016.31
Net P/R 2/28/83 #2069-2120 (52) 1. SALARIES 11,856.23
INVESTMENT A/C CHECK PRINTING FEE L, SuppLIES /.51
SuB—TOTAL $ 36,235.14
App: CHEcks #8001-8060 For PAYMENT
Issueo AT FEBRUARY 23, 1983 MEETING 16,340.75
CHECKS |SSUED FOR THE MoNTH OF FEBRUARY 1983 $ 52,575.89
LESS:
CHECK #5424 THERESA GRECO Vo IDED $  9.71
" 7712 DePoss ASSOCIATES L 3,50
" 8051 PETTY CAaSH — SAFE LosT Book FuND 38.11
DeposIT 2/2/83 9. TELEPHONE 13.98
I 2/9/83 2. Books s L5 110.

ToTAL EXPENDITURES — MONTH oF FEBRUARY 1983

PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

$ 52,L65.14

PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

rall
By :MMM; CJ//%




WEST ORANGE FREE PUBLIC LIBRARY

FEBRUARY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON MARCH 23, 1983

CHEcKs ARE DATED
MarcH 23, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION
8072 PSE & G 8. MAINT=UTILITIES
8073 PiTNEY Bowes 11. SERvViICcE CONTRACTS
8074 W.0. MunicipaL EmpLOYEES F.C.U. 1. SALARIES
8075 MipLaNTIC NaT'L Bk FTD 3/15/83 1. SALARIES
8076 A, ABORN EXTERMINATING CoO. 11. SERvVICE CONTRACTS
8077A ADP 11. SERvVICE CONTRACTS

B (1] 11. 11 n

c n 11. i (1]
8078  ATA Books 2., Books
8079  ALL STATE PLUMBING SUPPLY 18. JANITORIAL SUPPLIES
8080 AMERICcAN LIBRARY ASSOCIATION 2. Books
8081 THE BakKerR & TayLor Co., 2. Books
8082A THE BAKER & TAYLOR Co. 2, Books

B 1" [} 1 [N} (R} 2. 1]

C 1 11 (R 1 B 2. [}

D " " 1 [} [N 2' [}]

E [} ] (A " (A (3] 2. "

F It " I 1 (1] 2. 11

G [N it 11 1 [R] 2. [}

H H 11 1" [} [N 2. "

I ] [} ] H " 2. 1

J (] H ] [N (1] 2. "

K I 1 1 (R 11 2. 1]

L n 11 ] 1 (1] 2' "
8083 BLoOMFIELD WINDOW CLEANING 6. MAINT.—MALN,
8084  BoarDROOM Books 2. Books
8085 R. R. BOWKER 2. Books
B8086A BROADSTREET, INC. L, SuppLIES

B " " L|_. "
8087A BRODART L. SupPLIES

B 1" I+. n

c ] Lh "

D ] LI'. 1"

E " 17. EQUIPMENT
8088 BusINEsSs ENERGY MANAGEMENT CORP. 8, MAINT.=UTILITIES
B8089A C., W. ASSOCIATES 2. Books

B 1" n 1 2. [N
8090 CHAMBERS RecorD & VIbDeEo CoORP, 21, A/v MATERIALS
8091A CoMMERCE CLEARING Houst 2. BookKs

B (A [} [N} 2. n
8092 DicTioN Books 2. Books
8093A DousLEDAY & COMPANY 2. Books

B K] [N} 14 2. [A]

c n 11 n 2. (N

D " [} n 2. [N
8094  EasTerN ofF N,J., Inc. 8. MAINT-UTILITIES
8095 GALE REeEsearcH Co, 2, Books
8096  GArRDEN STATE CAsH REGISTER Co. 6. MAINT-MAIN,
8097 GAvLorD BrROS. INC. L, SuppPLIES
8098 THE INSTITUTE OF RESEARCH 19. MAGAZINES
8099 THE JEWISH PUBLICATION SOCIETY 2. BooKs
8100 LDA PuBLI1SHERS 2. Books

AMOUNT
S 2,003.17
59.25
400,00
2,242,34
15.00
S 50.44
53,61
59,85 163.90
12.32
12,65
15.97
40,63
( 28,.18)
( 11.95)
93.45
20,45
75.21
65.40
35,58
153.06
13.50
117.07
L5.83
46,42 625.84
75.00
29.95
15.69
( 2.70)
.00 6.30
( 140.00)
20.73
20.73
193.51
2,724,00 2,818,97
380.00
13.00
12.50 25.50
161,04
34,78
_ 86.81 121.59
11.38
54,72
7.29
54,72
_58.99 175.72
2,743.77
73.55
125.40
95.56
22.96
19.34
18,20




WEST ORANGE FREE PUBLIC L IBRARY

FEBRUARY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR PAYMENT ON_MARCH 23, 1983

CHEcKS ARE DATED
MarcH 23, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
8101 LAPAT DUPLICATING SUPPLIES L, SuppPLIES N 217.00
8102 MAC MiILLAN PusLISHING Co, 2. Books 25.85
8103 MANHE IM, KossoN & Novick 23. MGMT. SERVICES 1,083.00
8104 MART INDALE-HUBBELL, INC. 2. Books 160.00
8105 MEDICAL SoctleETY ofF N.J. 2. Books 25.00
8106 A, R. MEeker Co. L, SuppPLIES 148,73
8107 THE MiITcHELL GUIDE 2. Books 35.00
8108 NATIONAL REGISTER PuBLISHING CoO. 2. Books 74.75
8109A New JERSEY BELL 9, TELEPHONE $ 291,36
B 1" 1 11 9. " 12.L+3 303.79
8110 N.J. STATE LEAGUE OF MUNICIPALITIES 2, Books 15.00
8111A  PeETTY CASH SAFE L, SuppPLIES 10.70
B B B 12, TRANSPORTATION 23,20
n " " 13. PosTAGE 10.00 43,90
8112 POSTMASTER 13, POSTAGE L00.00
8113A  PRENTICE HaLL, INC. 2. Books ( 16.78)
B " " H 2. 1] 8.20
C [N 1t 1 2. " 27.17
D " " 1] 2. 1] 22.5L}
E " 11 1] 2. " 10.83
F [N [} 11 2. " ]9.75
G " il . 2. " 12, .44 84,15
8114 QuUIGLEY PusLiIsHING Co. 2. Books 74.00
8115 SHEPARD'S McGRAW-HILL 2. Books 60.00
8116 SILVER BURDETT Co, 2. BooOKs 243,18
8117 STIK-A-LETTER Co. L, SuppLIES 11,08
8118 TREASURER, STATE OF NEW JERSWY 20, PAMPHLETS 2.50
8119 TREASURER'S OFF1CE-THE BROCKINGS INST. 2. Books 9.95
8120 THE UNDERWRITER PRINTING Co, 2. Books L8.00
8121 UPSTART L, SuppPLIES 12.40
8122 WARREN, GORHAM & LaMONT, INC., 2, BoOKsS 195.00
8123 WesT ORANGE COMMUNITY HoUSE 7. MAINT.~TORY 135.00
8124 WORLD BOOK~CHILDCRAFT 2, Books 458.00
8125A XEroX CORPORATION 25, PHoToCOPY 256,19
B " " 25, " 23.01 279,20
8126 YOUNG'S NEWS SERVICE 20, NEWSPAPERS L6,80
Sus—ToTAL $ 16,702.27
LESs:
CHECK #8074 W.0., MunicipaL EMPL. 1. SALARIES L00.00
" 8075 MipLANTIC NAT'L BANK 1. SALARIES 2,242, 34 2,642,334
ToTaL AccounNTs PayABLE—FEBrRUARY 28, 1983
PER BUDGET REPORT > 14,059,93
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY: ;
) /{ !
WA /¢ o b

PREPARED WITHOUT AuDIT,
MANHE IM, KOSSON & NOVICK, CPA!'S
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11.

AGENDA
WEST ORANGE PUBLIC L{BRARY
APRIL 27, 1983

Roll Call

Open Public Meetings Act
Minutes

Treasurer's Report

a. Bills Presented for Payment
b. Financial Statement
Staff/Community Participation
Director's Repﬁrt

Commi ttee Reports

a. Building and Grounds - Elevator Contract
0ld Business

a. Township Budget

b. Cash Register

c. Dedication of Rose Garden
New Business

a. Nuclear Freeze Flyer
Communications

Adjournment



DIRECTOR'S
MONTHLY REPORT

April 27, 1983

Events of all types happened at the library this month - the
biggest of which was the two bus excursion to the Metropolitan Museum
into New York to visit the Vatican Collection. There was an over-
subscription for the trip. It was a huge success and we did very
well financially. After expenses our profit amounted to $322.20.

Other programs were very popular and some drew record crowds i.e:
the Chinese cooking demonstration, the Book Publishing Seminar, the
Program Cartooning Workshop and the Arthritis Lecture, etc.

During the week of April 18 we celebrated "Volunteer Week" by
giving a surprise treat to each of our volunteers and thanked them
for the marvelous job they are doing as volunteer workers. Also,
since this is the end of our first year of having volunteers in the
library, a committee, headed by Sarah Rabinowitz is planning an
awards ceremony within a few weeks.

A tentative date of Sunday May 15 has been set for the ceremony
at which time our rose garden will be dedicated in memory of Frank
Refinski, our former custodian. Invitations have been mailed to
Township officials, Trustees, the immediate family and a few close
friends. The dedication will take place at 1:00 P. M.

The North Jersey Video Circuit is an organization of libraries
in our area for the purpose of promoting the use of video equipment
and materials for the benefit of all members at the least possible
cost. It has been determined that by collectively pooling all member
libraries will have access to far more than if each library tries to
provide these services alone.

Since the video circuit is the new and growing thing today, it
would be to our advantage to go in today at $1,000.00 per year rather
than wait for the next membership drive which will cost twice as -
much - $2,000.00.

Mrs. Kelly, our Children's Librarian, has attended meetings of
the North Jersey Video Circuit and assures us that the list of ~
libraries who have joined has more than doubled the number we received
early in March.

Upon the advice of Mr. O'Hara we signed and mailed the contract
given us by Elevator Maintenance Corporation on April 21.

A letter dated April 18th was received from Fox & Fox on April
21st. Mr. Fox is anxious to be provided with a date for a meeting
with negotiators from the Board of Trustees.

sgs



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
APRIL 27, 1983

President Anita O. Strauss called the meeting to order at 8:05 P. M. The
following members were present constituting a quorum: Horace Corbin, Albert
Kupferer, William O'Neill and Irving Soloway. Also present were Stewart Manheim,
Board Accountant, Martin Loftus, Board Attorney, and Lola N. Reed, Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in accord-
ance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as
the Open Public Meetings Act, proper notice of the meeting and all Library Board
meetings of the year 1983 was posted and shall remain posted throughout the year
on the official Main Library Bulletin Board, was mailed to the "Star-Ledger", the
officially designated newspaper, was mailed to the '"West Orange Chronicle", the
second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:

Mr. 0'Neill made a motion to accept the Minutes of the Board of Trustees
meeting of March 23, 1983 as presented. Mr. Soloway seconded the motion and it
was carried unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Mr. O'Neill questioned voucher #8194 to Bill Toohey for $278.40 which was
charged to the hospitalization line. Mr. Manheim explained that under state law,
employers must reimburse employees who are over 65 and on Medicare for the amount
deducted from their Social Security checks for Medicare.

Mr. Kupferer made a motion to accept the Bills Presented for Payment for the
month of March, 1983 as presented. Mr. Corbin seconded’ the motion and it was
passed unanimously.

2) Financial Statement:

Mr. Manheim said that a deposit in the amount of $140.30 to the Statement
Savings Account has been charged to Fines for March 2, 1983. It appears that the
daily receipts sheet was missing for that date and in checking with the library
staff, it was agreed that a photocopy of each day's daily receipts sheet will be
made in the future.

Mr. Kupferer made a motion to cancel the following outstanding checks as of
12/31/82 based upon the auditors' suggestion in their report of 1981. Checks will
be re-issued if and when bills are received for same:

Check #5910, dated 11/14/80 to Ellen Some - line item, Inventory for $31.00.

Check #6479, dated 5/27/81 to Oryx Press - line item, Books for $38.75.

Check #6931, dated 11/23/82 to Eastern of N. J., Inc. - line. item, Maintenance
Main for $79.00.

Check #7479, dated 6/23/82 to Popular Periodical Index - line item, Magazines
for $10.00.

Mr. Corbin seconded the motion and it was carried unanimously.
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Mr. Kupferer made a motion to accept the Financial Report as presented.
Mr. Soloway seconded the motion and it was passed unanimously.

DIRECTOR'S REPORT:

Mrs. Reed discussed the possibility of the llbrary joining the North Jersey
Video Circuit. The purpose of the organization is to promote the use of video
equipment and materials for member libraries at low cost. Membership is $1,000
per year and the deadline to join is May 1, 1983. If the library waits to join
next year, the fee will be $2,000. Mrs. Minola Kelly, Children's Librarian
described some of the movies available.

Mr. Soloway was very concerned about the cost of the membership fee. He
felt that no money was available in the budget at the present time. He also
questioned Mrs. Reed about the value of offering this type of service to patrons.
There also would be a problem of obtaining video equipment. The Board discussed
the various aspects of such a project, but agreed that more information would be
needed before a decision could be reached. Mrs. Strauss requested Mrs. Reed to
ask for an extension of the deadline. Mrs. Reed will also ask Mr. Harrison to
speak at the next Board meeting.

The library has received a letter from Assemblyman Bob Franks who has
drafted legislation to recall over $2 million of escrow funds held by municipalities
since the enactment of the N.J. Gross Income Tax Act of 1976. As municipalities
do not have the authority to release these funds, legislation A-3352 has been
established and introduced into the Assembly. Assemblyman Franks urges all
libraries to contact their representatives urging passage of this bill,

Mr. Corbin made a motion favoring endorsement of bill #A-3352 by the Library
Board of Trustees and requesting our representatives to pass such legislation
for the benefit of libraries. Special commendment is given to Assemblyman Franks
for his efforts. Mr. Soloway seconded the motion and it was carried unanimously.

Mrs. Reed will write letters to our representatives enclosing the motion
passed by the Board as well as listing the Trustees' names.

A brief discussion was held about the possibility of erecting a sign bearing
the National Library Symbol. Mrs. Reed will obtain prices for same. Mr. O'Neill
suggested that she contact the Friends for their assistance.

COMMITTEES :
1) Building and Grounds:

Mr. O'Neill asked Mrs. Reed to request the Township to repair the holes
in the upper parking lot.

There was no report on the lighting and floor problems as Mr. O'Hara was
not present for the Board meeting. He had contacted Mrs. Reed during the past
month recommending that elevator service be restored with the Elevator Maintenance
Company. A telephone survey was taken of the Board in favor of this service.

Mr. Kupferer made a motion to accept Mr. O'Hara's recommendation to engage
Elevator Maintenance Company, Inc. Mr. Soloway seconded themotion and it was
- passed unanimously.



2) TFinance Committee:

A brief discussion was held concerning the $100,000 limit insured by FDIC.
Mr. Corbin felt that the risk was minimal as the amount of money exceeding
$100,000 is banked for only a short period of time at the end of each quarter when
funds are received from the Township. It was the consensus of the Board that
it is an acceptable risk to take and that it will be monitored from time to
time. Mr. Corbin offered his services whereby he would check on all bank balances
periodically.

OLD BUSINESS:
1) Township Budget:

Mrs. Strauss said that the Township Budget has been passed. The final amount
granted to the library is $675,000. The Mayor had proposed $690,000, but the
Councilhas cut it $15,000. Together with the Accumulated Revenues in the amount
of $89,764, the library has available $675,764 for the 1983 budget. The Board
of Trustees proposed budget is $759,990. The library budget is short approxi-
mately $85,000.

Mrs. Strauss asked that the Finance Committee meet Saturday, April 30 at
10:30 A. M. to go over the budget and make the appropriate cuts and adjustments.
Mr. Corbin, Mr. O'Neill, Mrs. Reed, Mr. Manheim and Mrs. Strauss will be in
attendance.

2) Cash Register:

Mr. Kupferer recommended that due to the budget problems, the decision
concerning purchase of a cash register be postponed.

3) Rose Garden Dedication:
Mrs. Strauss announced that Sunday, May 15, 1983 at 1:00 P. M. has been set
for the dedication of the Library rose garden in memory of Frank Refinski.

Invitations and postcards have been sent out to family, friends and Trustees.
Mrs. Strauss hoped that the Trustees would attend the ceremony.

NEW BUSINESS:

It was the consensus of the Board that the nuclear freeze flyers in question
would not be displayed.

CORRESPONDENCE :
Mr. Kupferer read the following correspondence:
1) A letter from Fox & Fox requesting dates for negotiation between the employees'

union and the Board. Mr. Soloway and Mrs. Strauss will compose the negotiating
committee. Fox & Fox will be contacted for a new date.



2) A letter to SamuelKlein and Company from Mrs. Reed asking the firm to
contact the library about recommendations they have indicated should be made
in the accounting procedures.

3) A thank you letter from Alvin Lubiner, Coordinator of Foreign Languages,
West Orange Public Schools. Mr. Lubiner displayed students' posters at the

library for Foreign Language Week. Special thanks went to Mrs. Some for her
assistance.

ADJOURNMENT :
The meeting was adjourned at 9:36 P. M,

Respectfully submitted,

? .’f. M —+ I

S 7 . | WRLF 3 .-
/‘i—/;_#/&(:;-i_— ‘ﬁ, ,-"de'":’_‘ﬁ/"w_ / i ¢ <

Sandra G. Sessing, Secretary Albert F. Kupferer; Secretary
Board of Trustees




BiLrs/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 3/31/83
EXPENDITURES UNEPENDED PRESENTED BubGET
PROPOSED PA1D MONTH 3 BUDGET FOR PAYMENT BALANCES
BUDGET OF MARCH MonNTHs ENDED BALANCE ON AT THIS AT
1983 1983 3/31/83 3/31/83 MEETING _ 3/31/83
SALARIES & WAGES $463,000 $ 33,947.41 $102,633.33 $360,366.67 $360,366.67
BINDING 1,300 110,65 1,189,.35 1,189.35
COMMUNITY SERVICES 800 ( 823.10) ( 366.26) 1,166.26 § 131.50 1,034,.76
TRANSPORTATION 300 76.20 80.05 219.95 38.80 181.15
SEMINARS & WORKSHOPS 1,000 215,70 260.80 739.20 739.20
AupIT 1,650 1,650.00 1,650.00
MGMT. & PROFESSIONAL 13,000 1,083.00 2,166.00 10,834.00 1,083.00 9,751.00
SERVICES

LEGAL & PROFESSIONAL FEES 2,400 393.00 2,007.00 236.00 1,771.00
MAIN LIBRARY-UTILITIES 48,000 5,126.94 7,876.44 L0,123.56 5,692.80  34,430.76
MAIN LIBRARY=MAINT, 8,000 248.50 780,42 7,219.58 109.47 7,110. 1N
Tory CORNER-RENTAL 540 135.00 135.00 Los,00 Lo5.00
SERVICE CONTRACTS 5,000 238.15 541.80 4,458, 20 LLh, 55 4,013.65
Books 75,000 2,736.49 6,954L.42 68,045,58  4,855,69 63,189.89
SuPPL IES-L1BRARY 9,000 602,61 1,227.42 7,772.58 1,228.31 6,544,27 |
MICROFILM 3,000 3,000.00 3,000.00
PERIODICALS, SERIALS &

NEWSPAPERS 7,000 80.51 187.31 6,812.69 67.90 6,744.79
Aup10-VISUAL-MATERIALS 1,000 161,04 161,04 838,96 72.26 766.70
INSURANCE 8,000 ( 231.61) 8,231.61 8,231.61
TELEPHONE 3,000 250,98 538.17 2,461.83 312.08 2,149.75
POSTAGE 3,500 410.00 816.69 2,683.31 403,81 2,279.50
EMPLOYEE HEALTH—-HosP. 20,000 1,549.06 L,647.18 15,352.82 278.40 15,074, 42
ANNUAL REPORT -

EQUIPMENT—L I BRARY 3,000 2,724,00 2,724.00 276.00 114.42 161.58
STAFF Room FURNITURE -
MAINTENANCE EQUIPMENT 1,000 1,000.00 1,000.00
Aupi10-VISUAL EQUIPMENT 500 500.00 500.00
SOC1AL SECURITY 31,000 2,317.33 6,995.35 24,004.65 24 oo4,65
PuBLIc EMPLOYEES
RETIREMENT SYSTEM 29,000 29,000,00 29,000,00
JANITORIAL SUPPLIES 2,500 12,65 314,34 2,185.66 373.57 1,812.09
JNEMPLOYMENT INSURANCE 7,000 2,084.39 2,084,.39 L,915,61 4,915.61
SUNDAY OPENINGS 7,000 640.00 1,775.00 5,225,00 5,225,00
“1LE FOLDERS SUPPLIES -
HOTOCOPY 4,500 279.20 561.19 3,938,811 305.52 3,633.29
TOTAL $759,990 $ 54,096,06 $143,366,12 $616,623,.88 $15,748,08 $600,875,80
IR
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WEST ORANGE FREE PUBLIC L IBRARY

BUDGET REPORT

MONTH OF MARCH 1983
L IBRARY BOARD MEETING OF APRIL 27, 1983




WEST ORANGE FREE PUBLIC LIBRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS
FOR_THE MONTH OF MARCH 1983

App: LEss: UNEXPENDED

DUuE FrROM ACCOUNTS BUDGET
BALANCE NET Dis- BALANCE FROM TOWN OF PAYABLE BALANCES AT
3/1/83 RECEIPTS BURSEMENTS 3/31/83 WEST ORANGE 3/31/83 3/31/83

BUDGET FUND $ 55,479,94 $ 54,096,06 § 1,383.88 $615,240.,00 § 15,748.08 $600,875.80
RECEIPTS AND FUNDS

Copy MACHINES

XEROX $ 1,504,75 § 1,067.25 $ 2,572.00 ]

TosHIBA 69,55 6.85 76,40 ]

ToTaL CoPY MACHINES $ 1,574,30 § 1,074.10 $ 2,648.40

FINES 3,102.16 1,927.79 $ 8.95 5,021,00

RENTALS L17.10 199,25 616,35

PROJECTOR RENTAL 120.00 25.00 145,00

MICROFILMS 15.20 10.70 25,90

MEETING RooM 135.00 30.00 165.00

TELEPHONE 9.14 8.68 17.82

DONATIONS 503.00 503.00

INTEREST 2,285,98 1,066.96 3,352,94
TOTAL RECEIPTS AND FUNDS $ 8,161,888 $§_ 4L,342,48 § 8,95 § 12,495,417
LOST BOOK FUND $ 205,72 $ 181,81 N -0- $ 387,53
BOOK_SALES & EXCESS PROPERTY FUND $ 262,21 § 103.93 § -0- S 356,14
PETTY CASH & CHANGE FUND S 360,00 § -0- S =0- S 360,00
ACCUMULATED REVENUE FUND $ 85,76L4,02 $ -0- S =0- $ 86,764,02
TOTAL ALL FUNDS $150,223,77 $ L,628,22 $ 54,105,010 $100,746,98
CasH FuNDS REPRESENTED BY:

CHECKING A/C=MIDLANTIC NAT'L Bank #734-0598-7 ($ 2,038.48)

INVESTMENT >\n|x_or>zq_n NAT'L Bank-#738-0372-8 95,021,222

MioLaNTIC NAT'L Bank #02-073-0000-177-0-FINES, ETC. 4,098.99

MioLANTIC NAT'L BaNk #02-073-0001-161-0 UN, INS. 1,062.43

MioLaNTiIc NAT'L Bank #02-073-0001-405-8-Book SALES 1,037.42

MioLANTIC NAT'L BANK #735-1699-~9 COMMUNITY RELATIONS 1,394.42 .

PETTY CASH 170.00

PETTY CASH CHECKING A/c=MIDLANTIC NAT'L BANK 0,98

$100,746,.98
LEss: AccOUNTS PAvasLe 3/31/83 15,748,08 |

CasH Funos AvaiLaBLE AT 3/31/83 $ 84,998,90



WEST ORANGE FREE PUBLIC L IBRARY

MARCH 1983 BILLS PRESENTED FOR PAYMENT ON

APRIL 27, 1983

CHECKS ARE DATED

MAarRCH 31, 1983

Net P/R 3/15/83 #2121-2171 (51) 1:
Net P/R 3/31/83 #2172-2220 (49) 1.
Sup=ToTAL

App: CHecks #B8072-8126 ForR PAYMENT
Issuep AT MarcH 23, 1983 MEETING
CHECKS |SSUED FOR THE MONTH OF MarcH 1983
App: PETTY CAasH CHEcks #1626-1648 Issuep
DURING JANUARY, FEBRUARY AND MarcH 1983

Sus=ToTAL

LESS:

CHECK #8140 N.J. UN. INS.

DEPOSIT 3;2(33 9.
3/16/83 9.
3/25/83 2.
3/25/83 2.
3/25/83 b,
3/30/83 9.

INCREASE IN THE COMMUNITY SERVICES —

CHECKING ACCOUNT 10.

ToTAL EXPENDITURES—MONTH OF MarcH 1983
PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

EMPLOYER'S Soc.SEC.
SALARIES
SALARIES
SALARIES
SALARIES
HosPITALIZATION
SALARIES
SALARIES
SALARIES

VoiIDED

UN. NS,
ExcHANGE
SALARIES
SALARIES

VOUCHER

NUMBER PAYEE BUDGET ALLOCATION
8127 Town ofF W.0.-EMPLOYER'S Soc.SEC. 27.
8128 MioLanTic NaT'L Bxk-FTD-3/31/83 1.
8129 N.J. Gross IncoME Tax—Mar. 1983 1.
8130 Town oF W.0.~EMpLOYEE'S Soc. SEC. 1.
8131  W.0. PusLic LiBRARY-UN.SaviINGs a/c 3/83 1.
8132 Town oF W.0.-ApriL 1983 26.
8133 P.E.R.S. #2028L4-PensioNs & LoaNS 1.
8134 P.E.R.S. #20284-ConTRIB.LIFE INS. 1.
8135 W,0, MunictipaL EmpLOYEES F.C.U. 1.
8136 VoipED

8140 N.J. EMPLOYMENT SECURITY AG'y-1sT QrTRr.'83 28.

EXCHANGE
TELEPHONE
TELEPHONE
BookKs
Books
SUPPLIES
TELEPHONE

COMMUNITY REL.,

PAYMENT APPROVED BY:

>y
%(({Hﬁz Q [ - ,é____...
-

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

By: fﬂi é%Z%Zézz‘ 7 {: Zé/
/

AMOUNT

$2,084,39
1,042,30

$1,042.30
32.83
0.79

2.97

9.95
33,22
19.19

835,60

$ 2,317.33
2,626,71
689.98
2,317.33
344,04
1,549,06
1,881.30
148,42
390.00

_0_

3,126.69
10,884.40
12,662,89

$ 38,938.15

16,702.27 |
$ 55,6L40.42

432,49
$ 56,072.91

1,976.85




WEST ORANGE FREE PUBL IC L IBRARY

PETTY CASH-JANUARY, FEBRUARY AND MARCH 198
BILLS PRESENTED FOR PAYMENT ON APRIL 27, 1983

DATE  VOUCHER

1283 NUMBER PAYEE BUDGET ALLOCATION AMOUNT
JAN,
25 #1626 LDA PUBLISHERS 2. Books $ 19.90
25 1627 EUGENE REILLY 12. TRANSPORTATION 6.4L0
24 1628 LAWRENCE KANTOR, INC. 6. MAINT=MAIN., 25,54
25 1629 LeaGUE OF WOMEN VOTERS 20, PAMPHLETS 5.00
25 1630 SeEARS SERVICE CENTER 6. MAINT=MAIN, 13.00
FEB.
1 1631 THE NEWARK MUSEUM 10. CoMMUNITY REL. 12.50
3 1632 EmMa Lou CZARNECKI 12. TRANSPORTATION 5.30
8 1633 SumMIT YMCA 15. SEMINARS 6.50
9 1634 EAGLE Rock HARDWARE 6. MAINT—MAIN, 9.56
9 1635 LSAS 2. Books 6.00
10 1636 MinNnoLAa KELLY 12. TRANSPORTATION 6.70
10 1637 EUGENE REILLY 12. TRANSPORTATION 4,60
10 1638 PHYLLIS SOME 12, TRANPORTATION 2.80
22 1639 PLA 14, CONVENTIONS Lo.00
MAR,
14 1640 NATIONAL GEOGRAPHIC SOCIETY 20, PAMPHLETS 1.00
18 1641 BoarRDROOM BOOKS 2. Books 29,95
18 1642 LoLa N. REED 12. TRANSPORTATION 27.20
21 1643 EmmMa KAPLAN L, SupPLIES 16.84
30 1644 W,0, PLANT MARKET L, SuppLIES 12.60
30 1645 SeNiorR SErRvice CorPs, INC. 20. PAMPHLETS' 2.25
23 1646 HYATT REGENCY-BALTIMORE 14, CONVENTIONS 133.20
31 1647 MiNoLA KELLY L, SuppLIES 9.65
31 1648 CATALINA BARBIZON MOTEL 14, CONVENTIONS 36,00

TotTAL CHECKS FROM THE PETTY CASH CHECKING
ACCOUNT FOR THE MONTHS OF JANUARY,

FEBRUARY AND MARCH 1983 $  4L32,49

PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

/

PREPARED WITHOUT AUDIT.
MANHE I[M, KOSSON & NOVICK, CPA'S

ayiﬁﬂ//jf@/mﬂ,fﬁ




VOUCHER

NUMBER

8137
8138
8139
8141
81L42A
B
8143
8144
8145A

B
8146A

PTrXcCc—ITOMMOO®

8147

8148

8149

OODDbPC —ITOMMOOTPIPDPOOT

8150
8151
8152
8153
8154
8155
8156A

TMO O o

8157
8158

8159
8160A

8161
8162A

8163

WEST ORANGE FREE PUBLIC L IBRARY

MARCH 1983

BILLS/ACCOUNTS PAYABLE PRESENTED

FOR

PAYMENT ON APRIL 27, 1983

PAYEE

PSE & G
MiDLANTIC NAT'L Bk—-FTD-4/15/83
W.0.MuNntcipaL EMPLOYEES-F,.C.U.
A, ABORN EXTERMINATING Co.
ADP
"
AMERICAN Li1BRARY TRUSTEE Assoc.
AMERICAN PAPER ToweL Co.
THe Baker & TAyvLor Co.
1" " [R] [} "
THE BAKER & TavLor Co.
1" (1] t (2] "
1" 1 1 " [N
In [} " (1] "
(A n " (A 1"
[N K] 11 1 n
1 [} " 1" 1
(1] "n " (R (1]
[} 11 " [} ] "
1 11 " 1" [}
11 " " 1 "
11 " [} " n
1 " " (1] "
THe BAKER & TavLor Co.
[ A ] [} " 1"
" 3] " 11 11
" (2] " " i
BROADSTREET, INC.
(2] (1
" "
" (R
(1] ti
" "
" 1
[} "
" "
11 1"
BrooART, INC.
" "
" it
" "

C. W. ASSOCIATES

CHAMBERS RECORD & ViIDEO CORP.
CoMMONWEALTH WATER Co.
CULTURAL EVENTS IN N.J.
CURRICULUM INFORMATION CTR.
DEAcCON PRESS

DousLEDAY & COMPANY, INC.
" [N} 1] t
1 " [} (R
1 "n [} "
" 11 1 n

.
EASTERN OF NEwW JERSEY, INC,
ENCYCLOPEDIA BRITANNICA EDUCATIONAL
FARMER ELECTRICAL SuPPLY :
FIDELER

It
FLowers A LA CARTE

GALE ReEsearcH Co MPANY
n 4] 1

Corr.

GANN LAw BoOKS

CHECKS ARE DATED
ApriL 27, 1983

BUDGET ALLOCATION AMOUNT :
8. MAINT.=UTILITIES $ 2,011.21 ;
1. SALARIES 2,519.88 i
1. SALARIES Loo.00 *
11. ServiceE CONTRACTS 15.00
11. SErRviIcE ConTRACTS $ 50.83

11. b i £0.97 101.80
10. CoMMUNITY REL. 35.00
18. JANITORIAL SUPPLIES 372.84

2. Books 36,09

25 " 12,20 L8, 29

2. Books ( 12.56)

2. " 58.66

2. i 18.54

2. " 14,40

P " 553,07

2. " 676.70

2, i 159.71

2, N 51.53

2. . 152,36

2. " 234,45

2. 1 65.""5 |
2, i 193.77 I
2, m 206,20 2,372.28 -
2. Books 157.96 !
2. " 124,80

2, " 197.4L6

2. " 12,33 492,55
L. SuppLIES 10.87

L, B 78.53

4, " 26.78

L, " 17.85

L, i 1.57

L, " 1.36

L, " 38.59

L, n 2.69

L, N 2,69

L, " 8,96 189.89
17. EQUIPMENT 114,42

11, ServICE CONTRACTS 327.75

L, SupPLIES 208. 44

L. SuppLIES 17,00 1,167.61
2. Books 12.00
21. a/v MATERIALS 72.26
8. MAINT.=UTILITIES 133.06
20, PAMPHLETS 6.00
2. Books 23.00
L, SuppLIES 49,00
2. Books Lo.14

2. i 9.12

2. & 26.14

2. " 16.19

2. i 13.73

2, " 43,80 149,12
8. MAINT.-UTILITIES 3,548,53
2. Books 419.00
6. MAINT.-MaIN. 96.06
2., Books 23.33

2. t 10,55 33,88
10, CoMMUNITY REL. 16.50
2. BOOKS 50.38

2. il ¢ 73.55 123.93
2. Books 9.00




WEST ORANGE FREE PUBLIC L IBRARY

MARCH 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON APRIL 27, 1983

VOUCHER
NUMBER PAYEE
8164  GARRETT PARK PRESS
8165A G. K. HaLL & Co.
B 1] " [} " "
c 11 (1] (1] [} "
8166 IMS PRESS
8167A INSTITUTE FOR MANAGEMENT, INC.

B [ [ 1] [} 11
8168  KAUFMAN'S SENTRY HARDWARE
8169  KLANWATCH
8170 KuLacs ENGRAVING SERVICE
8171 LAPAT DUPLICATING SUPPLIES
8172 LEAGUE OF WOMEN VOTERS
8173 LeEGcaL SERviICEs oF N.J.

8174 LoFTus & Cuozzi
8175 3M
8176A MacMiLLaN PuBLISHING Co.

B 1 11 (1]
8177 MaNHEIM, KossoN & Novick
8178 Merck & Co., INC.

8179 THE NaTioNAL DIRECTORY

8180 NaTi1oNAL GEOGRAPHIC SOCIETY
8181 NEw JERSEY ASSOCIATES

8182A New JERSEY BELL

B n " 11
8183 NORTHEAST MIDWEST INSTITUTE
8184 PeTTY CAsH CHECKING A/C
8185 PETTY CASH-SAFE

" It "

" i (1]
8186 PopuLArR PER1ODICAL INDEX
8187 POSTMASTER
8188A PRENTICE-HALL, INC.

B [} [} 1
8189 Ranp McNaLLY & Co.
8190A SiLver BurpeTT Co,

B (A} " [ X]
8191 SUN & MoON PRESS
8192  THomas PusLtsSHING Co., INC.
B193A THORNDIKE PRESS

B " "
8194  WiLLi1aM ToOHEY
8195 TREASURER, STATE oF N.J.
8196 UNnioN PEN & PenciIL Co.
8197 WesT PusBLISHING Co.
8198 A. A. WORLD SERVICES
8199 XerRox CORPORATION
8200 YouNnG's NEWS SERVICE

Sus=ToTAL

LEss: CHeck #8138 MipLanTic NaT'L BANK

" 8139 W.0. MuntcipaL EmPL.

" 8184 PeETTY CASH CHECKING

" 8185 PeTTY CASH-SAFE

ToTAL ACCOUNTS PavasLE—MarcH 31, 1983
PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

CHECKS ARE DATED
ApriL 27, 1983

BUDGET ALLOCATION AMOUNT
2. Books $ 5.95
2. Books ($§ 26.90)
2, " ' 26,98
2. " 99,45 99.53
2. Books 99.00
2. Books 71.45
2. N 19,95 91.40
L. SuppLIES L,55
20. PAMPHLETS 3.00
10. CoMMUNITY REL. 80.00
25. PHoTocoPY 32.00
2. Books 14.90
19. MAGAZINES 3.00
2L, LeEGAL SERVICES 236.00
L, SupPLIES 103.80
2. Books 5.84
2. " 28.97 34,81
23. MGMT. SERVICES 1,083.00
2. Books 19.75
2. Books 26.95
2. Books 21.95
2. Books N 62.50
9. TELEPHONE 299.65
9. n 12,43 312,08
2, Books 7.50
TRANSFER 200.00
LosT Book FunD 13.97
L, SuppLIES L7.50
6. MAINT.-MAIN. 13.41
12. TRANSPORTATION 38.80
13. POSTAGE 3.81
18, JANITORIAL SUPPLIES 0.73 118.22
2. BooKs 20,00
13. POSTAGE Lo0,00
2. Books 5.24
2. " 16.37 21,61
2. Books 168.94
2. Books 10.40
2, 9,62 20.02
2. Books 13.45
2. Books 145,00
2. Books 22.58
2. 4 188,25 210.83
26, HOSPITALIZATION 278.40
20, PAMPHLETS 10.00
L4, SuppPLIES 108.13
2. Books 77.25
2. Books 11,30
25, PHOTOCOPY 273.52
20. NEWSPAPERS 45.90
$ 18,881.93
1. SALARIES $2,519.88
1. SALARIES L00.00
TRANSFER 200.00
LosT Book FunD 13.97 3,133.85
$ 15,748,08

PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA!'S

oLt Wotocar, A

e
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AGENDA
WEST ORANGE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
' MAY 25, 1983

Roll Call

Open deiic Meetings Act
Minutes |

Treasurer's Report

a. Bills Presented for Payment
b. Financial Statement
Staff/Community Participation
Directorfs Report

Committee Reports

01d Business

a. Library Budget

New Business

a. Recognition of Volunteers
Communications

Adjournment



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
MAY 25, 1983

President Anita 0. Strauss called the meeting to order at 8:00 P. M. The
following members were present constituting a quorum: Horace Corbin, Herbert
Gladstone, Albert Kupferer and William O'Neill. Also present were Stewart Manheim,
Board Accountant; William Cuozzi, Board Attorney and Lola N. Reed, Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in accord-
ance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as the
Open Public Meetings Act, proper notice of the meeting and all Library Board
meetings of the year 1983 was posted and shall remain posted throughout the year
on the official Main Library Bulletin Board, was mailed to the "Star-Ledger", the
officially designated newspaper, was mailed to the "West Orange Chronicle", the
second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:

Mr. Kupferer made a motion to accept the Minutes of the Board meeting of
4/27/83 as presented with the following sentences under Township Budget, page 3
to read: "Mrs. Strauss said that the Township Budget has been passed. The final
amount granted to the library is $590,000. The Mayor had originally proposed

$605,000, but the Council cut it by $15,000." Mr. Gladstone seconded the motion
and it was passed unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Mr. Gladstone made a motion to accept the Bills Presented for Payment for the
month of April, 1983. Mr. Kupferer seconded the motion and it was carried
unanimously.

2) TFinancial Statement:

Mr. Kupferer made a motion to accept the Financial Statement as presented.
Mr. Corbin seconded the motion and it was passed unanimously.

DIRECTOR'S REPORT:

Mrs. Reed announced that the library has received $1,118.18 from the CECLS
program. The CECLS program which provides a county-wide library card to eligible

residents has reimbursed each participating library 98¢ per circulation. Mrs. Strauss

asked Mrs. Reed to provide information on how many of our patrons are using other
libraries and which libraries they visit. Mrs. Reed said that she would obtain
the statistics from Mrs. Lepore and have them available at the next Board meeting.

A list of reference books which have been lost or damaged was discussed. Mr.
O'Neill suggested that the library publish the list, without the prices, in "The
West Orange Chronicle." Mr. Gladstone said that a strong letter about the budget
crunch should accompany the list. Mrs. Strauss asked Mr. O'Neill to write a release
on behalf of the Board. Miss Margaret Cushing, Reference Librarian, had provided
the list of missing and/or damaged books along with a list of her recommendations
to alleviate the problem.
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Mrs. Reed asked the Board's permission to formulate and execute a plan to
move the reference area shelves and books to provide additional security.
Mr. Gladstone said that the Board did not have to be involved in the matter, as
it was an administrative problem. The staff and the Director should carry out
the project on their own. Mrs. Strauss suggested that the patrons be warned in
advance before the shift takes place and that only the reference section needs to
be closed down for that period of time.

The Essex County Director's group will be hiring Dr. Don King to hold a
computer workshop which will run for five mornings. The West Orange Public
Library was asked to accommodate the workshop. Mrs. Reed said that she would have
to work this out with the group because space would be limited.

COMMITTEES:
1) Building and Grounds:

Mr. O'Hara was not in attendance to answer questions concerning the HVAC,
lighting and related building problems. It was agreed that all matters and
correspondence dealing with the Building and Grounds Committee will be held until
the June meeting. Mrs. Strauss asked Mr. Corbin to get in touch with Mr. O'Hara
again. A copy of a preventive maintenance proposal for the HVAC system from
Neil S. Sullivan Associates, Ltd. will be given to Mr. Corbin to review with
Mr. O'Hara.

PERSONNEL:

Mrs. Strauss said that a meeting was held with the negotiation committees of
both the union and the Board on May 11th. Another meeting is scheduled for May 26th.

OLD BUSINESS:
Library Budget:

Mr. Corbin said that the Township had passed the budget and the Board needs
to accept the library budget. The Township is providing $590,000 added to
$85,764 from Accumulated Revenues which totals $675,764 in funds available for
the 1983 budget.

Mr. Corbin made a motion that the Board of Trustees accept the revised
1983 Library Budget in the amount of $675,764. Mrs. Strauss seconded the motion
and it was carried unanimously.

The original budget submitted by the library was in the amount of $759,990.
The difference between the original proposal and the accepted budget is $84,226.
The line items must be adjusted to fit the accepted budget of $675,764.

Mrs. Strauss announced that a meeting with the Township Council has been set
for Monday, June 6th at 8:15 P. M. She urged all Trustees to attend.



NEW BUSINESS:
Recognition of Volunteers:

Volunteers will be presented with special certificates depicting the
National Library Logo. At some time in the Fall, a ceremony will be held,
refreshments served and friends and family invited. Mrs. Rabinowitz has been
working on the program. It was suggested that a lot of publicity be given to
the event. Photographs should be taken to be published in "The West Orange
Chronicle.”

COMMUNICATIONS:
Mr. Kupferer read the following correspondence:

1) A letter to Mr. Raymond Garthe of the West Orange Rotary from Mrs. Reed
asking for funding to join the Northern New Jersey Video Circuit.

2) A letter from the Fowler Insurance Agency, Inc. and a check for $294 which
represents the final half of the declared dividend from Workers Compensation.

The meeting was adjourned at 8:52 P. M.

Respectfully submitted,

i 7
P P - » ) - ., .'i e -. 1 S
S S, F / AUt 0>
L/T S Albert F. Kupferer, Secretary
Sandra G. Sessing, Secretdry Heawd ‘of Mo taue




DIRECTOR'S
MONTHLY REPORT

May 25, 1983

During the month of May we have been engaged in various
activities and programs which required a lot of "busy" work.

Our Statistical questionnaire was sent to us very late by the
State Library with a request that the completed report be returned
by May 16th.

Preparations for the May 15th dedication of the Frank Refinski
Rose Garden were instrumental in carrying out a very short and
Precise program. A large crowd of about 85 people attended this
outdoor event. It was very successful.

A number of interesting programs with large turn outs have taken
place this month. One in particular, the junior high art exhibit,
has brought large numbers of people into the library.

On May 9th three members of our staff attended a dinner
sponsored by the Board of Education for students and participants
in the Cooperative Education Program in West Orange.

The negotiating committee for the library met with the negoti-
ating committee for the employees union on May 1lth. Another
meeting is scheduled for Thursday, May 26th. A follow-up meeting
is scheduled for Thursday, June 9th.

The Budget Committee has met twice this month in an effort to
alleviate some of our budgetary woes. No problem-solving method
has been found which constitutes a solution to our deficient
budgetary situation.

On May 1l6th Stewart Manheim, Greg Gonzales and Lola Reed met
with auditor John Dashuta and his assistant to discuss audit matters
and to clear up any misunderstandings about the preparation of our
yearly audit.

We are excited about two more programs scheduled for later
this month. Through the assistance of Dave Futornick the well
known author Donald Westlake is scheduled to speak at our library on
June 8th. Also, selected works by Israeli artist Yaacov Agam will
be exhbited in our library May 27th through June 2nd. A reception
for this event will be held in our meeting room on Sunday, May 29th
from 3:00 P. M. to 5:00 P. M.

Beginning June 5th the library will be closed on Sundays
through September 4th. If possible, we will start Sunday openings
again on September 1llth.

' A _:_,‘:)
L

Lola N. Reed, Director

SQJS




SALARIES & WAGES

BiINDING

COMMUNITY SERVICES

TRANSPORTATION

SEMINARS & WORKSHOPS

AubpiT

MeMT. & PROFESSIONAL
SERVICES

LecaL & PROFESSIONAL FEES

MAIN LIBRARY-UTILITIES
MAIN L1BRARY-MAINT,
TorYy CORNER—RENTAL
SERVICE CONTRACTS
Books
SupPLIES—=LIBRARY
MICROFILM
PERIODICALS, SERIALS &
NEWSPAPERS
Aup10-VISUAL-MATERIALS
I NSURANCE
TELEPHONE
PosTAGE
EMpLoYEE HEALTH-HosPp.
ANNUAL REPORT
EQuirPMENT-LIBRARY
STAFF RooM FURNITURE
MAINTENANCE EQUIPMENT
Aupi10-VisuAL EQUIPMENT
SOoCtAL SECURITY
PusLic EMPLOYEES
RETIREMENT SYSTEM
JANITORIAL SUPPLIES
UNEMPLOYMENT [NSURANCE
SUNDAY OPENINGS
FiLe FoLDERS SUPPLIES
PHoTocoPY

TOTAL

WEST ORANGE FREE PUBLIC LIBRARY

BUDGET REPORT

MONTH OF APRIL 1983

L IBRARY BOARD MEETING OF MAY 25, 1983

BitLs/
AccounTs
ACCUMULATED PAYABLE AT
BuDGET 4/30/83

EXPENDITURES UNEXPENDED PRESENTED BUDGET

PROPOSED PAip MONTH L BuoGeT FOR PAYMENT BALANCES
BupGET OF APRIL MONTHs ENDED BALANCE ON AT THIS AT

1983 1983 4/30/83 4/30/83 MEETING __L4/30/83
$463,000 $ 34,816,471 $137,449.74 $325,550,26 $325,550.26
1,300 110.65 1,189.35 36.74 1,152,61
800 131.50 ( 234.76) 1,034,76 1,034,76
300 38.80 118.85 181,15 11.45 169.70
1,000 260,80 739.20 145,65 593,55
1,650 1,650,00 1,650,00
13,000 1,083.00 3,249.00 9,751.00 1,083,00 8,668.00
2,400 236.00 629.00 1,771.00 236,00 1,535.00
48,000 5,692,80 13,569.24 34,430.76 2,265.36 32,165.40
8,000 30.47 810.89 7,189.11 7,189.11
5Lo 135,00 L05,00 L0s5.00
5,000 Ll , 55 986.35 L,013.65 2L8.86 3,76L.79
75,000 4,787.91 11,742.33 63,257.67 L,441,85 58,815,82
9,000 1,189.71 2,417.13 6,582.87 63.33 6,519.54
3,000 3,000,00 3,000.00
7,000 57.90 245,21 6,754.79 56.75 6,698.0L4
1,000 72.26 233.30 766.70 59.08 707.62
8,000 231.61) 8,231.61 8,231.61
3,000 312,08 850.25 2,149,75 622,66 1,527.09
3,500 403.81 1,220,50 2,279.50 Loo,00 1,879.50
20,000 1,827.46 6,474,64L 13,525,36 13,525.36
3,000 114,42 2,838.42 161,58 161.58
1,000 1,000.00 1,000,00
500 500.00 500,00
31,000 2,369.33 9,364,68 21,635.32 26.00 21,609.32
29,000 29,000.00 29,000.00
2,500 433,97 748,31 1,751.69 132.24 1,619.45
7,000 2,084,39 4,915,.61 L4,915.61
7,000 547,00 2,322.00 4,678.00 L,678.00
4,500 305,52 866.71 3,633.29 570.48 3,062,81

_$759,990  § 54,894,90 §$198,261.02 $561,728,98 §$ 10,399.h45 $551,329,33



WEST ORANGE FREE PUBLIC L|BRARY

. STATEMENT OF All FUNDS, RECEIPTS AND DISBURSEMENTS
o FOR THE MONTH OF APRIL 1983 AppD: LESss: UNEXPENDED
DUE FROM ACCOUNTS BUupGET
BALANCE NET Dis— BALANCE TOWN OF PAYABLE BALANCES AT
L/1/83 RECEIPTS BURSEMENTS 4/30/83 WEST ORANGE L/30/83 L4/30/83
BUDGET FUND $ 1,383.88 S$142,250,00 § 58,894,90 $ 88,738,98 $472,990,00 $ 10,399,45 $551,329,53

RECEIPTS AND FUNDS
CoPY MACHINES

XEROX $ 2,572.00 § 936.23 $ 3,508.23
TosHIBA 76.40 11.30 87,70
ToTAL COPY MACHINES $ 2,6L8.L0 $ 947,53 $ 3,595.93
FINES 5,021,00 1,601,64 6,622.64
RENTALS : 616.35 200,53 816.88
PROJECTOR RENTAL 145,00 L0.00 185.00
MICROF ILMS 25.90 13.00 38.90
NON-RESIDENT FEE 60.00 60.00
MEETING RooOM 165,00 125,00 290.00
TELEPHONE 17.82 12.71 30.53
DONATIONS 503.00 503.00
INTEREST 3,352,94 _891,57 L, 244,51
TOTAL RECEIPTS AND_FUNDS $ 12,495,417 § 3,891.98 $ 16,387.39
LOST BOOK FUND $ 387,53 $ 149,55 § 13,97 $ 523,11
BOOK SALES & EXCESS PROPERTY FUND ) 356,14 § 144,05 S -0- $ 500,19
PETTY CASH & CHANGE FUND $ 360,00 §  -0- S —=0- ' § 360,00
ACCUMULATED REVENUE FUND $ 85,764L,02 § o O $ -0 $ 85,764,02
TOTAL ALL FUNDS $100,746,98 $146,435,58 4,908,8 192,2 6
CAsH FUNDS REPRESENTED By:
CHECKING A/c—MIDLANTIC NAT'L BaNnk #734-0598-7 $ 905.95
INVESTMENT A/c=MIDLANTIC NAT'L BANK-#738-0372-8 179,880.46
MioLANTIC NAT'L BANK #02-073-0000-177-0- FINES, ETC. 7,393.00
MiDLANTIC NAT'L BaNk #02-073-0001-161-0- UN. INS. 1,062.43
MioLANTIC NAT'L BANK #02-073-0001-405-8- Book SALES 1,037.42
MioLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS 1,394.42
PETTY CASH 170.00
PETTY CAsH CHECKING A/c=MIDLANTIC NAT'L BANK 430,01
$192,273.69
LEss: AcCOUNTs PavasLe 4/30/83 10,399,45

CasH BunDs AvaiLaBLE AT 4/30/83 $181,874, 24



WEST ORANGE FREE PUBLIC LIBRARY

APRIL 1983 BILLS PRESENTED FOR PAYMENT ON

PAYMENT RECOMMENDED BY:

@g&,w

PAYMENT APPROVED BY:

PREPARED WITHOUT AuDIT,.
MANHE IM, KOSSON & NOVICK, CPA'S

MAY 25, 1983
CHECKS ARE DATED
APRIL 30, 1983
VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
8201 Town ofF W.0. EMpLOYERS Soc. Sec., 27. EMPLOYERS SoC. SEC. $ 2,369.33
8202 MipLanTic NaT'L BANK—FTD 4/30/83 1. SALARIES 2,399.74
8203 N.J. Gross INcoME Tax—ApriL 1983 1. SALARIES 700,07
8204  Town oF W.0.-EMPLOYEES Soc.SEc. 1. SALARIES 2,369.33
8205 W.0. PuBLIC L1BRARY-UN.SAVINGS
a/c - L/83 1. SALARIES 318.86
8206 Town oF W.0.-May 1983 26, HosPITALIZATION 1,549,06
8207 P.E.R.S. #2028L-PENsioNs & LoaNs 1. SALARIES 1,881.30
8208 P.E.R.S. #20284 ConTRIB. LIFE INS. 1, SALARIES 148,42
8209 W.0. MunicipaL EmMpLOYEES F.C.U. 1. SALARIES 450,00
8210 Lewis PAPER SUPPLY 18. JANITORIAL SUPPLIES 60.40
8211 PETTY CASH CHECKING A/C TRANSFER 200,00
Ner P/R L/15/83 #2221-2271 (51) 1. SALARIES 12,542,91
Net P/R 4/30/83 #2272-2318 (L47) 1. SALARIES 11,632,90
Sus—TOTAL $ 36,622.32
App: CHecks #8137-8139 ano 8141-8200 fror |
PAYMENT 1SSUED AT APRIL 27, 1983 MEETING 18,881,93
CHECKS |SSUED FOR THE MoNTH ofF ApriL 1983 $ 55,504,25
LEss:
CHECK #5910 ELLEN SoME VoipeD 31.00
" H#6L79 OrRYX PRESS VoIDED 38.75
" #6931 EASTERN OF N.J.,INC. VoIDED 79.00
" #7479 PorpuLAR PERIODICAL INDEX VOIDED 10.00
" #8184 PeTTY CasH CHECKING A/C TRANSFER 200,00
" #8185 PeETTY CASH — SAFE LosT Book FUND 13.97
" #8211 PETTY CASH CHECKING A/C TRANSFER 200.00
Deros1T L/22/83 2. BooKs 9.95
" L/27/83 2. BooOKs 19.08
I 4/29/83 L. SuppLIES 7.60 609,35
ToTAL EXPENDITURES — MoONTH OF APRiIL 1983
PER BUDGET REPORT $ 54,894,90

oslfaan Woehoon, CPA.



VOUCHER
NUMBER

8212
8213
8214
8215
8216
8217A
B
C
8218
8219A
B
c
8220A

8221

MMOOWD>P>PZ2ICrXcCc—ITomMMmooOom

8222
8223
8224LA

8225
8226
8227
8228
8229A

8230
8231
8232
8233
823L4A

8235
8236A

8237
8238
8239
8240
8241

WEST ORANGE FREE PUBLIC | IBRARY

APRIL 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON MAY 25, 1983

PAYEE

NEw JERSEY BELL

PSE & G

MipLANTiC NaT'L Bk—FTD 5/15/83
W.0. MunicipaL EMPLOYEES F.C.U.
A. ABORN EXTERMINATING Co,

ADP

Bos Apams, INC.

THE BAKER & TavyLor Co.
I [R] 1 " 11}

" [} ] 3] " [}
THE Baker & TayvLoRrR Co.
" 1 1 1t 1
[} 1" " 11 11
" " [} [N} [} ]
" [N " (A "
" " 1 " "
1] " [} ] 4] 1
" (1] [N 1 "
" 1 " " [N
13 ] n [} (1]
1 " 1) " n
11 " 1 [N 11
12 11 [N T 1t
n " [N B (1]
THE BAKER & TayLor Co.
[N [N (1] [} [N
" " 11 " "
(R} " [} L "
" [} (1] [N 1
it " " In [N

BARNEY's ARMY—-NAvVY STORE,
A. M, BEsT ComPaNY

R. R. BOWKER
[N 1n 11

INC,

JIMMY Boy's PRODUCE
BUSINESS ENERGY MANAGEMENT CORP,
C. Wo ASSOCIATES
CHAMBER OF COMMERCE OF THE U.S.
CHAMBERS RecorD & ViIDEO CORP.

(1] 1 (K] (A "
CoMMERCE CLEARING House, INc,
E. L,CONGDON & SONS LUMBER
THE COUNCIL OF STATE GOVERNMENTS
VOIDED

DousLEDAY & COMPANY
1 " "

Epi1SON RECORD CLEARANCE
ELEVATOR MAINTENANCE CORP.
" 1 11

FiIDELER

GERIATRIC PRESS
Happoap's FiINE ARTS,
G. K. HaLrL & Co,
HamMMoND, [INC.

INC.

BUDGET ALLOCATION

9.
8.
1.
1.
11.
11.
i,
11.
Ze

1

2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
2
8
2
2
2
2
L
8
2
2
1
1
2

21,
11,

TELEPHONE
MAINT.=UTILITIES
SALARIES
SALARIES
SERVICE CONTRACTS

SErRvICE CONTRACTS
i1 1

Books

Books
1n

[} ]
Books
[N
1
(2]

1
1
[}
11
(A}

[}
"

"
1
"
Books
"

(1]
1
11

JANITORIAL SUPPLIES
Books

Books
"

SUPPLIES
MAINT.=UTILITIES
Books

Books
A/V MATERIALS

[N] "

Books

JANITORIAL SUPPLIES
Books
VOIDED

Books
1

A/vV MATERIALS

SERVICE CONTRACTS
2] 1

Books

Books

Books

BooKs

Books

CHecks ARE DATED

May 25, 1983

(
(
(
(

AMOUNT

S 50,58
2,65

50.66

6.97
109.88
20.23
22,00)
9.58)
6.56)
6.56)
581.86
528,71
94,25
120,25
306.24
146,38
245,37
96,07
561,40
10.76
( 5.39)
( 6.94)
18.94
25.23
20.52

/.15

77.69
154,40

__ 61.72

13.77

21.29
160.14

31.60

29.9?
100.00

$

310,08
1,885,36
2,407.23

L55,00

15.00

103.89
11.70

137.08

2,6L6.59

59.51
46,80
14.00

293.81
Lo,00
380.00
15.00
12.00

21.16
20.65
21,20
13.50

213.03
37.92

129.97
33.60
12,95
20.00

104,82

52.07



VOUCHER
NUMBER

8242A
B
8243
8244
8245
82L6A
B
c
8247
8248
8249
8250A
B
8251
8252A
B
8253
8254

8255

8256A
B

8257A

B
8258
8259
8260
8261
8262
8263
8264
8265
8266
8267A
B

C
8268
8269

WEST ORANGE FREE PUBLIC L IBRARY

APRIL 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON MAY 25, 1983

PAYEE

KAUFMANT'S SENTRY HARDWARE
n i n

MiNoLA KELLY

LAPAT DUPLICATING SUPPLIES

LoFTus & Cuozzi

MacMiLLAN PuBLiIsHING Co.
“"n I 11

MANHE IM, KOosSON & NoviIcCK
MARQUIS WHO!'!S WHO

NATHANIEL DamMe & Co.

NATIONAL GEOGRAPHIC SOCIETY

1 I "

NATIONAL REGISTER PuBLISHING Co,
NEw JERSEY BELL

1A I (1]

PENNS VALLEY PUBLISHERS

PETTY CASH— SAFE
[N (K] "

POSTMASTER
PRENTICE-HALL, INC.
1" " (R

LoLAa N. REED

" t ]
REGENT Book Co.
RovaL InNpusTRiIAL SuppLY Co.
RUTGERS UNIVERSITY PRESS
ST. MARTIN'S PRESS
Si1Lver BurpetT Co.
THORNDIKE PRESS
WARING & ASSOCIATES
WEST PuBLISHING Co.
THE H. W. WiLsoN Co.

XeErox CORPORATION
" "

" (R
YouNG's NEwWS SERVICE
INTERNAL REVENUE SERVICE
Sus-ToTAL

Less:

CHeck #8214 -MipLaNTic NAT'L BANK
" 8215 -W,0. MuNiIcIPAL EMPL.
n 8254 —~PeETTY CASH —SAFE

BUDGET ALLOCATION

18.
18.
14,
25.
24,

N
.

N

NWOWOWNNNMNNNDWNON
L] .

— —h
N INDWN
e o o

w

ToTaL AccounTs PayasLE — ApriL 30, 1983

PErR BUDGET REPORT

PAYMENT RECOMMENDED BY:

Hew L h_

JANITORIAL SUPPLIES
" (1]

CONFERENCE

PHoToOCOPY

LEGAL SERVICES

Books
"

MGMT,
Books
Books

Books
11

SERVICES

Books
TELEPHONE

1
Books
LosT Book FUND
SUPPLIES
TRANSPORTATION
PosTAGE
Books

11

CONVENTIONS
(1]

BINDING

JANITORIAL SUPPLIES

Books

Books

Books

Books

PAMPHLETS

Books

Books

PHoTOCOPY
(2]

NEWSPAPERS

EMPLOYERS Soc. SEcC.

SALARIES
SALARIES
LosT Book FuND

PAYMENT APPROVED BY:

CHeEcks ARE DATED
May 25, 1983

AMOUNT
$ 20.70
9.00 $ 29.70
6L.45
320.00
236.00
8.42
8.26
_7.94 24,62
1,083.00
78.00
13.48
25,00
28,20 53.20
155.75
300,15
12.43 312,58
5.13
34.60
23.33
11,45 69.38
400.00
16,42
8.42 24,84
58,70
22.50 81.20
36.74L
34,54
25,99
86.28
10.40
L6,85
9.95
L4, 00
213.00
( 46,90)
256.19
_ h1,19 250.48
L6.80
26,00
$ 13,296.28
2,407.23
455,00
34,60 2,896,.83
_10,399.45

PREPARED WITHOUT AUDIT.

MANHE IM, KOSSON & NOVICK, CPA'S
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AGENDA
WEST ORANGE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
JUNE 22, 1983

Roll Call
Open Public Meetings Act
Minutes
Treasurer's Report
a. Bills Presented for Payment
b. Financial Statement
Staff/Co@munity Participation
Director's Report
Committee Reports
014 Business
New Business
a. CECLS%grant
Communications

Adjournment



DIRECTOR'S
MONTHLY REPORT

June 22, 1983

My report this month is very limited because of my absence
from the library due to the illness and subsequent death of
my mother.

Two very capable members of the staff, Mrs. Lepore and
Miss Cushing, supervised all operations and did a very splendid
job with full cooperation of the entire staff during my absence.

A subject dear to our hearts, the CECLS Program is up for

renewal. Proposals have been given boards of trustees for approval

This should be returned as soon as possible.

The maintenance worker, Eugene Reilly, has resigned his
position here at the library, effective June 8, 1983 without
previous warning. His explanation for leaving was “found work
more in my line of work."

Mr. Flynn, Township Purchaser, stated to me that there is
no need for the library to cooperatively purchase our oil with
the Board of Education and the Township.

Thanks to all of you for your help and understanding during
my bereavement for the loss of my mother.

.

7
o2 /W

4
Lola N. Reed, Director

Sgs



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
JUNE 22, 1983

President Anita 0. Strauss called the meeting to order at 8:00 P. M. The
following members were present constituting a quorum: Horace Corbin, Herbert
Gladstone, Albert Kupferer, William O'Neill and Irving Soloway. Also present were
Stewart Manheim, Board Accountant; Martin Loftus, Board Attorney and Lola N. Reed,
Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in accord-
ance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as the
Open Public Meetings Act, proper notice of the meeting and all Library Board
meetings of the year 1983 was posted and shall remain posted throughout the year
on the official Main Library Bulletin Board, was mailed to the "Star-Ledger', the
officially designated newspaper, was mailed to the "West Orange Chronicle", the
second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:
Mr. 0'Neill made a motion to accept the Minutes of the Board meeting of
May 25, 1983 as presented. Mr. Gladstone seconded the motion and it was carried
unanimously.
TREASURER'S REPORT:

1) Bills Presented for Payment:

Mr. Corbin made a motion to accept the Bills Presented for Payment for the
month of May, 1983. Mr. Kupferer seconded the motion and it was passed unanimously.

2) TFinancial Statement:

Mr. O'Neill asked Mr. Manheim for clarification of the income vs. expenditures
for the Toshiba Fax and Xerox copiers.

Mrs. Reed said that a check for $1,161.50 based on a 25% commission has been
received from B-Copy, Inc. for the Mita copier.

There was a short discussion about charging patrons for the use of the microfilm

printer. No conclusion was reached.

The commission of 10% from sales made at the Agam exhibit has been received
in the amount of $1,050.00.

Mr. Gladstone made a motion to accept the Financial Statement as Presented.
Mr. Soloway seconded the motion and it was carried unanimously.

DIRECTOR'S REPORT:

Mrs. Reed said that Eugene Reilly, Building Maintenance Worker resigned his
position as of June 8, 1983.



Mrs. Reed reported that in a conversation with Mr.Flynn, Township Purchaser,
it was stated to her that there was no need for the library to cooperatively
purchase 0il with the Board of Education and the Township as the price would
be the same.

Mr. Gladstone briefly reported on the meeting that was held with the Township
Council on June 6, 1983. Mrs. Strauss had made an excellent presentation to the
Council members. However, additional funds will not be forthcoming. One of the
suggestions made to the Library Trustees was to follow-up on joint purchasing of
oil. Mr. Gladstone suggested that Mrs. Reed get the exact price per gallon that
the Township is paying and compare it to the price quoted to the library by the
0il company.

COMMITTEES:

Building and Grounds problems could not be discussed as Mr. O'Hara was not
in attendance.

OLD BUSINESS:

Mr. Gladstone expressed the condolences of the Board to Mrs. Reed upon the
loss of her mother.

Mr. Gladstone asked Mrs. Reedif a report had been prepared detailing the
changes in the location of reference books for security purposes. Mrs. Reed
replied that she had talked to the Department Heads about it but as yet nothing
has been written for presentation to the Board. Mr. Gladstone asked Mrs. Reed
to have a report ready for next month's Board meeting.

Mrs. Strauss requested Mrs. Reed to accumulate statistical data on various
aspects of in-house circulation, number of patrons, etc. to have available for
review by January.

Mr. Gladstone said that he did not want the idea of acquiring a cash register
for the circulation desk to be forgotten. Mrs. Strauss assured Mr. Gladstone
that it would be discussed at a future Board meeting.

NEW BUSINESS:

Mrs. Strauss said that application for the State Grant to continue the
Essex County reciprocal borrowing program (CECLS) needs authorization from the
Board. This will not entail any outlay of funds from the West Orange Public Library.

Mr. Gladstone made a motion to accept the following resolution as presented
to the Board of Trustees:

Be it Resolved By the Trustees of the West Orange Public LIbrary that this
Board acknowledges the 1983 State Library Aid Incentive Grant of $12,813 for the
Essex County reciprocal borrowing program, and reaffirms its participation in
the program. It is understood that this grant will be distributed to participating
libraries according to the formula developed by the Essex County Library Directors,
Inc.

Mr. Kupferer seconded the motiocn and it was carried unanimously.



3

Mr. O'Neill said that he will provide information regarding donations of
computers to libraries at the next Board meeting.

A brief discussion was held regarding a letter submitted by the New Friends
of the West Orange Public Library in which a list of necessary reference items
were requested to be purchased from the Book Escrow Account. Mprs. Strauss will
contact Mrs. Joan Bojsza, President of the New Friends to explain our delay in
coming to a decision.

COMMUNICATIONS:
Mr. Kupferer read the following correspondence:

1) A letter from B-Copy, Inc. regarding commission from the Mita copier.

2) _A thank,vou letter from Mrs. Strauss to Council President Brennan concerning
the meeting of June 6, 1983,

3) Two letters transferring funds within library accounts to Midlantic Bank.

4) A letter to Mrs. Strauss from Marie Refinski thanking the Trustees for the
rose garden dedication. A reply to same from Mrs. Strauss.

ADJOURNMENT :
The meeting was adjourned at 9:10 P. M.
Respectfully submitted,
. 9 p f ,;?
/J;J‘,._‘(QA_/# - ——@__#“'zv Viers N L ol ‘~f'€ ————TEE

Sandra G. Sessing, Secretary / Albert F. Kupferer, S%gfetary
Board of Trustees




SALARIES & WAGES
BINDING
COMMUNITY SERVICES
TRANSPORTATION
SEMINARS & WORKSHOPS
AupIT
MGMT. & PROFESSIONAL

SERVICES
LecaL & ProF. FEES
MAIN LIBRARY=UTILITIES
MaIN LIBRARY—MAINT.
Tory CORNER—RENTAL
SERVICE CONTRACTS
Books
SupPPLIES—LIBRARY
MICROFILM
PERIODICALS, SERIALS

& NEWSPAPERS
Aup10-VI1SUAL=MATERIALS
] NSURANCE
TELEPHONE
POSTAGE
EMPLOYEE HEALTH-HosP.
ANNUAL REPORT
EQuiPMENT—LIBRARY
STAFF RooM FURNITURE
MAINT. EQUIPMENT
Auplo-VisuaL Equipr.
Soc 1AL SECURITY
PusL!c EMPLOYEES
RETIREMENT SYSTEM

JANITORIAL SUPPLIES
UNEMPLOYMENT INS.
SuNDAY OPENINGS
FiLe FoLDER SUPPLIES
PHoTOCOPY

WEST ORANGE FREE PUBLIC L IBRARY

BUDGET REPORT

MONTH OF MAY 1983
L IBRARY BOARD MEETING OF JUNE 22, 1983

BiLrs/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 5/31/83

EXPENDITURES UNEXPENDED PRESENTED BUDGET

PROPOSED PA1p MONTH 5 BUDGET FOR PAYMENT BALANCES
BUDGET oF May MONTHS ENDED BALANCE ON AT THIS AT

1983 1983 5/31/83 5/31/83 MEETING 5/31/83
$L63,000 § 34,126.28 $171,576.02 $291,423,98 § - $291,423.98
1,300 36.74 147.39 1,152.61 1,152.61
800 ( 234,76) 1,034,.76 1,034.76
300 11.45 130.30 169.70 13.75 155,95
1,000 145,65 Lo6.4L5 593.55 117.33 L76.22
1,650 1,650.00 1,650.00
13,000 1,083.00 L,332.00 8,668.00 1,083.00 7,585.00
2,400 236,00 865.00 1,535.00 236.00 1,299.00
L8,000 2,265,36 15,83L4.60 32,165.40 1,829.23 30,336.17
8,000 810.89 7,189.11 514,56 6,674.55
540 135,00 405.00 405,00
5,000 248,86 1,235.21 3,764.79 1,013,07 2,751.72
75,000 4,441,85 16,184.18 58,815,.82 5,055.81 53,760.01
9,000 63.33 2,L480.46 6,519.54 1,588.63 4,930.91
3,000 3,000.00 3,000.00
7,000 56.75 301.96 6,698.04 246,80 6,451.24
1,000 59.08 292,38 707.62 210.99 496,63
8,000 304.92) ( 536.53) 8,536.53 8,536.53
3,000 549.4 1,399.66 1,600.34 1,600.34
3,500 400.00 1,620.50 1,879.50 L.,17 1,875.33
20,000 2,366.79 8,841.43  11,158.57 61.00 11,097.57
3,000 2,838.42 161,58 161.58
1,000 1,000.00 1,000.00
500 _ 500.00 500,00
31,000 2,366.13 11,730.81 19,269.19 19,269.19
29,000 29,000,00 29,000.00
2,500 132.24 880.55 1,619.45 103.60 1,515.85
7,000 2,084.39 4,915.61 L,915.61
7,000 802.00 3,124,00 3,876.00 3,876.00
4,500 570.48 1,437.19 3,062.81 312,51 2,750.30
$759,990 $ 49,656,48 24 1 0 $512,072,50 12,3904 $§499,682,05




WEST ORANGE FREE PUBLIC L1BRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS
FOR THE MONTH OF MAY 1983

Apbp: Less: UNEXPENDED
Due FroM ACCOUNTS BUDGET
BALANCE NET Di1s— BALANCE TOoWN OF PayaBLE BALANCES AT
5/1/83 RECEIPTS  BURSEMENTS 5/31/83 WesT ORAaNGE  5/31/83 5/31/83
BUDGET FUND $ 88,738.98 $ 49,656,48 § 39,082.50 $472,990,00 $ 12,390,45 $499,682.05

RECEIPTS AND FUNDS
CoPY MACHINES

XEROX $ 3,508.23 § 832,25 $ L4,340.48
TOSHIBA 87.70 24,35 112,05
ToTAL COPY MACHINES $§ 3,595.93 3§ 856.60 $ L,452.53
FINES 6,622.64L 2,702.06 9,324,70
RENTALS 816.88 217.70 1,034,58
PROJECTOR RENTAL 185.00 40.00 225,00
MICROFILMS 38.90 6.40 45,30
NoN—-RESI1DENT FEE 60,00 20.00 80.00
MEETING RoomM 290.00 25.00 315.00
TELEPHONE 30.53 10.23 40,76
DONATIONS 503.00 503.00
INTEREST L, 244,51 1,132.80 5,377.31
COMMISSIONS -0- 30,00 30,00
TOTAL RECEIPTS AND FUNDS m dm.menmw $ 5,040,79 $ 21,428,18
LOST BOOK FUND ) 523,11 § 161,81 $ 34,60 3§ 650,32
BOOK SALES & EXCESS PROPERTY FUND $ 500,19 § 63.45 $ -0- $ 563,64
PETTY CASH & CHANGE FUND S 360,00 $ ~0- $ -0- $ 360,00
ACCUMULATED REVENUE FUND $ 85,764,02 $ _-0- _§  -0- $ 85,764,02
TOTAL ALL FUNDS ’ wHwWmew.mw S 65,266.05 $ L9,691.08 m_rN.mrmumm
CAasH FuNDS REPRESENTED By:
CHECKING A/c=MIDLANTIC NAT'L BANK-#734-0598-7 $ 1,084.17
INVESTMENT A/c=MIDLANTIC NAT'L BANK-#738-0372-8 130,849.96
MIDLANTIC NAT'L Bank —#02-073-0000-177-0 —-FINES, ETC. 11,820.25
MipLANTIC NAT'L BanKk —#02-073-0001-161-0 -UN. INs. 1,062.43
MIDLANTIC NAT'L BANK =#02-073-0001-405-8 —BooK SALES 1,037.42
MioLANTIC NAT'L BANK —#735-1699-9 COMMUNITY RELATIONS 1,394.42
PETTY CASH 170,00
PETTY CASH CHECKING A/c—MiDLANTIC NAT'L BANK- 430,01
$147,8L8,66
LeEss: AccounTs PavasLe, 5/31/83 _ 12,390,145

CasH Funos AvAaILABLE AT 5/31/83 $135,458,21



WEST ORANGE FREE PUBLIC L IBRARY

MAY 1983 BILLS PRESENTED FOR PAYMENT ON
JUNE 22, 1983

CHECKS ARE DATED
May 31, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
8270 Town oF W.0. EMPLOYERS Soc. SEC,. 27. EMPLOYERS Soc.SEC, $ 2,340.13
8271 MipLANTIC NAaT'L Bk-FTD 5/31/83 1. SALARIES 2,395,99
8272 N.J. Gross INCOME Tax-May 1983 1. SALARIES 688, 04
8273 TowN ofF W.0,-EMPLOYEES Soc. SEC. 1. SALARIES 2,340.13
8274  W.0. PusLic LiBRARY-UN.SAVINGS A/c=5/83 1. SALARIES 252,95
8275 Town oF W.0.,—JuNe 1983 26, HOSPITALIZATION 2,366.79
8276 P.E.R.S. #2028L-PeNnsioNs & LoANS 1. SALARIES 1,817.22
8277 P.E.R.S. #2028L4—CoNTRIB.LIFE INS, 1. SALARIES 148.42
8278 W.0. MunicipAL EmpLOYEES F.C.U. 1. SALARIES L55,00
Net P/R 5/15/83 #2319-2368 (50) 1. SALARIES 12,129.28
NeT P/R 5/31/83 #2369-2417 (L9) 1. SALARIES 11,839.02
RETURNED CHECK EXCHANGE 28.73
Sus—ToTAL $ 36,801.70
Apbp: CHecks #8212-8269 For PAYMENT
IssuED AT May 25, 1983 MEETING 13,296.28
CHECKS ISSUED FOR THE MONTH OF MAY 1983 $ 50,097.98
LEss:
CHeck #8254 PETTY CASH — SAFE LosT Book FunD $  34.60
RETURNED CHECK EXCHANGE 28.73
DepostT 5/2/83 5. INSURANCE 294,00
i 5/5/83 9. TELEPHONE 42,20
" 5/6/83 5. INSURANCE 10.92
" 5/11/83 9. TELEPHONE 31,05 Li1,50
TotaL EXPENDITURES — MONTH OF May 1983
PER BUDGET REPORT $ 49,656,48
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHE IM,KOSSON & NOVICK, CPA!'S

BY3/6iiEz;;9zzf/;74;;%2@455;;;¢ﬂfC;}€%%L—




WEST ORANGE FREE PUBLIC L IBRARY ' L,

MAY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR_PAYMENT ON JUNE 22, 1983

CHECKS ARE DATED
JUNE_ 22, 1983

VOUCHER

NUMBER PAYEE BUDGET ALLOCATION AMOUNT

8279  MipLanTic NAT'L Bank—FTD 6/15/83 1. SALARIES $ 2,L64,98
8280 W.0. MunicipaL EmPLOYEES F.C.U. 1. SALARIES 445,00
8281 A, ABORN EXTERMINATING CoO. 11. SeErRvice CONTRACTS 15.00
8282A ADP 11. SERvVICE CONTRACTS $ 50.75

B " 1. " B 50.47 101.22
8283  ABINGDON 2, Books 13.81
8284  BapGE A MINIT L, SupPPLIES 20.60
8285A THE Baker & TAYLOR Co. 2. Books ( 9.58)

B 1" " n 1" " 2. " ( 8.55)

C (A [} [} [} " 2. " 133.25

D " " 1" 1] n 2. " ]56.78

E [} 1] n " ] 2. [N} 229.01

F 1 ] 1" n 1] 2. n 259.28

G " " " " 1" 2. " ]88.16

H 1" ) K] 1 1 n 2. " 532.59

| (1] 1 1 " " 2. 1 ]39.69

J " " n 1 1 2. " 25.LI>LI»

K 1" 1] ] 1 " 2. 1" 166.87

L " " " " " 2. n 3[_*8.97

M 1 1" [} " " 2. 1" 320.89

N 1" [N} I " " 2. (1 21.93

0 " " " 1" H 2. " 158.54

P n " " B L 2. " 158.99 2,822.26
8286A THE Baker & TAYLOR Co. 2, Books ( 1.77)

B n 1" 1 " 1 2. 1 10_.25_ 9.18
8287 BARNES & NOBLE 2. Books 9.20
8288 BLoOMFIELD WiNDOW CLEANING 6. MAINT.—MAIN, 75.00
8289A R, R. BOWKER 2. Books Lo.69

B " 1 1" 2. " 55.214 96.43
8290A BRODART, INC. L. SuppLIES 197.42

B " 1" L}. " 245.52

o " " L, n 21.64 LeL,58
8291 BUREAU oF GOVERNMENT RESEARCH 2. BooKs 16.00
8292A C. W. ASSOCIATES 2. Books 14.00

B n n B 2. " 16,00 30.00
8293 CHaMBERS ReEcorD & ViIDEO CoORP, 21. A/v MATERIALS 147.99
8294  CHoicE PUBLICATIONS 2. Books 147.12
8295 CONGRESSIONAL QUARTERLY, INC. 2. Books 14,90
8296A Emma—Lou CZARNECKI 14, CONVENTIONS 105,33

B " b B 15, WORKSHOP 12.00 117.33
8297 DeEacoN PRESS L, SuppLIES 60.60
8298 DivisIioN OF ADMINISTRATIVE PROCEDURE 2. Books 36.00
8299A DouBLEDAY & COMPANY 2. Books 27.36

B (1] 11 [N 2. " 7.29

C (A (1] [} 2. " ]7.02

D 1 n 1" 2. ] 24,92

E " nooon 2, " 19,46

F : I 2, v 123,08

G " " " 2. 1 10.34

H n " " 2. " 17.02

I " it " 2. " 18.85 265.34
8300 ELEVATOR MAINTENANCE CORP, 11. SeErRvICE CONTRACTS 100.00
8301 FARMER ELECTRICAL SUPPLY 6. MAINT.-MAIN. Ly, 28
8302A GaLe ResearcH Co. 2. Books 209.19

B " " " 2. 1" . 75.65
C H . i 2. n 608.40 893.24



VOUCHER

NUMBER

8303
830LA
B
C
8305
8306
8307
8308
8309A
B
C
8310A
B
8311
8312
8313
8314
8315
8316A
B
8317
8318
8319

8320
8321
8322
8323
8324
8325
8326A
B
8327
8328
8329
8330
8331
8332A
B
8333
8334
8335A
B
8336

WEST ORANGE FREE PUBLIC L IBRARY

MAY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON JUNE 22, 1983

PAYEE

GayLorp BRrROS., INC.

KAUFMAN'S SENTRY HARDWARE
" n (1}

WALTER KIDDE SALES & SERVICE
THE KIRKUS SERVICE, INC.
Lewis PaPer & SuppLY Co.
LorFtus Cuozzt

3M

1"

(1]
MacMiLLAaN PusLisHiInG Co.

(3] 11 "

MANHE IM, KossoN & Novick
MARLOR PRESS

NaTtioNaL Aupi10-VisuAaL Assoc.
N.J. BANKERS ASSOCIATION
N.J. LEGISLATIVE MANUAL
E & M O'Hara, INC.

[N R ] (A ] 1

PSE & G

PETTY CAsH CHECKING A/c

PETTY CASH-SAFE
" 11 [}

PiTNEY Bowes, INC.

R. L. PoLk & Co,

PusLic AFFAIRS INFORMATION SERVICE
PYROTRONICS

R.F.!l. SMAaLL ENGINE SERVICE

Volo

RanpboM House, INc.

11 [N} n
REGENT Book Co.,
LORRAINE SCHWARTZ
SHERIDAN SQUARE PUBLICATIONS
STiIk-A-LETTER Co.

NeiL S. SuLrLivan Assoc., LTD.
ULVERSCROFT LARGE PRINT BookKs
11 (2] 1 [N]

UNITED NATIONS
WOLSTER'S PROJECTOR HOUSE
XeErR0X CORPORATION

(2] 1
YouNnGg's NEWS SERVICE
Sus—ToTAL

INC.

Less: CHeEck #8279 MipLANTIC NAT'L BANK

" 8280 W.0. MunicipaL EmpL.
n 8318 PETTY CAsH CHECKING
ToraL AccounNTs PavasLe-May 31, 1983

PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

BUDGET ALLOCATION

L, SuppPLIES

18. JANITORIAL SUPPLIES $

]8. "
18. "
11. CONTRACTS
2. Books

18. JANITORIAL SUPPLIES

2L, LEGAL SERVICES
L, SuppPLIES

—-—t
:—a
*

SUPPLIES
Books
BoOoOKsS
MgMT.
Books
Books
Books
Books

MAINT.-MAIN.
1 1l

SERVICES

N
OONANNNNWNON

TRANSFER
L. SuppLIES
12. TRANSPORTATION
13. POSTAGE

11, SErRviIceE CONTRACTS

2. Books
20. PAMPHLETS

11. SeErvICE CONTRACTS

6. MAINT.-MAIN.
Voip

Books

A/v MATERIALS
Books

N
.

N

EFENONPNNAAFTFNON =N
.

Books
SUPPLIES
MAINT.-MAIN.

Books
[N ]

Books
SUPPLIES

PHoTocCcoPY
[}

NN N
o\
[ ]

NEWSPAPERS

—-—
L]

SALARIES
SALARIES
TRANSFER

-
]

PAYMENT APPROVED BY:

CHEcKS ARE DATED

JuNe 22, 1983

SERVICE CONTRACTS

MAINT.-UTILITIES

HosPITALIZATION

PREPARED WITHOUT AUDIT,

AMOUNT
$ 548,27
3.75
2.45
17.95 24,15
77.60
135.00
79.45
236.00
323.64
360.00
103.80 787 .44
9.10
48,06 57.16
1,083.00
L.75
25.00
9.00
18.50
297.30
15.00 312.30
1,829.23
200,00
32.71
13.75
4,17 50.63
59.25
73.99
200.00
300.00
14.48
0.00
190.14
63.00 253,14
43.99
61.00
16.70
14,16
68.50
25.95
13.95 39.90
88.20
20.27
256.19
56,32 312.51
_ hLé.8
$ 15,500.43
2,464,.98
Luys.00
200.00 3,109.98
$ 12,390,45

MANHE IM, KOSSON & NOVICK, CPA'S

By;<5f§2;i;ﬂ72&/22f£/éé%é%(i¢fi?xﬁﬁ%§f éz%ﬁgiﬁ:_
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AGENDA
WEST ORANGE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
JULY 27, 1983

Roll Call
Open Public Meetings Act
Minutes
Treasurer's Report

a. Bills Presented for Payment
b. Financial Statement
Staff/Community Participation
Director's Report
Committee Reports

0ld Business

a. Friends' request to expend money from
Book Escrow Account

New Business
a. Ratification of Union Contract
Communications

Adjournment



DIRECTOR'S
MONTHLY REPORT

July 27, 1983

Everything was absolutely horrendous during the past month--
including the unusually hot weather, negotiations and the problems
involved with an inadequate budget. Somehow, though, things seem to
be slowly falling into place.

Civil Service Representative Stanley Dorfman has been a big
help in his guidance and instructions in interpreting many Civil
Service rules. He made a special trip to the library and sat with me
for a long period of time in an effort to spell out alternatives open
to the administration to alleviate, or lighten our financial plight.

In an effort to carry out assignments given by the Board,
Stewart Manheim and I worked many hours to come up with acceptable
plans to relieve our discomforts to the satisfaction of the Board.

Eugene Reilly resigned his job here early in June. We were
fortunate to replace him for the summer with a high school student.
However, before we were able to get the student help we had to rely
soley on Bill Toohey who did quite a bit of overtime. My suggestion
is that he get paid for the overtime hours since we cannot afford
to have him take a lot of time off--in addition to his vacation
during the month of August. We are not sure that this plan will be
sufficient after school opens in September.

A number of employees have been incapacitated with a strange
virus which kept some out a few days. Fortunately the Youth Employ-
ment Agency came to our rescue with five young girls for a period of
seven weeks who have been able to fill in for sick and vacationirig
regulars.

Anita Cohen, Director of the Fairmount House came in again to
talk about the rail which was to be put up in our parking lot near
the senior citizens' garden. She is very anxious that something is
done to prevent a repeat of what happened last year. I explained that
according to John McCann, Director of Public Works, the Township
would put the rail up at the expense of the library. She promised to
go directly to Mayor Spina with the problem. You probably have not
heard the last on this matter.

Four members of our staff and three trustees have attended three
of five workshop sessions on computers. We are trying to prepare
ahead before the onslaught of the computer age which is definitely
around the corner.

Between vacations personnel in the Acquisitions and CaFalqging
Department are engaged in a mini inventory. Special emphasis is
geared toward the reference books.

-:Ezf;jb-;;ifclijjﬂi

£6Ia\N. Reed, Director




WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
JULY 27, 1983

President Anita O. Strauss called the meeting to order at 8:00 P. M. The
following members were present constituting a quorum: Horace Corbin, Albert
Kupferer and William O'Neill. Also present were Stewart Manheim, Board Accountant;
William Cuozzi, Board Attorney and Lola N. Reed, Library Director. Mrs. Strauss
said that condolences have been sent to Mr. Soloway on the loss of his mother.

The Board will make a book donation in Mrs. Soloway's memory.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in accord-
ance with Public Law 1975, Chapter 231, approved October 21, 1975 and known as the
Open Public Meetings Act, proper notice of the meeting and all Library Board
meetings of the year 1983 was posted and shall remain posted throughout the year
on the official Main Library Bulletin Board, was mailed to the "Star-Ledger", the
officially designated newspaper, was mailed to the "West Orange Chronicle", the
second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:

Mr. 0'Neill made a motion to accept the Minutes of the Board meeting of
June 22, 1983 as presented. Mr. Kupferer seconded the motion and it was carried
unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Mr. Manheim said that the 3rd quarter check from the Township in the amount
of $152,000 has been received and deposited in the investment account. Money
has been transferred from the investment account to the checking account to pay
for this month's bills. A previous transfer was made on July 12th in the amount
of $20,407.27.

Mr. Corbin made a motion to accept the Financial Statement as presented.
Mr. Kupferer seconded it and it was carried unanimously.

DIRECTOR'S REPORT:

Mrs. Anita Cohen of Fairmount House will speak to Mayor Spina about the
installation of a railing on the side of the parking lot which faces the senior
citizens' garden. The Board will send a letter to the Township Council pointing
out the necessity to alleviate a potentially dangerous situation. A patron had
driven over the enbankment last year. There is quite a high drop from the parking
lot into the garden.

COMMITTEE REPORTS:

As Mr. O'Hara was not in attendance, Mrs. Strauss postponed the Building
Committee reports until the next Board meeting.



OLD BUSINESS:

As there was not a representative of the Friends in attendance, the
matter of using Book Escrow funds for special purchases as requested will be
postponed until the next Board meeting.

NEW BUSINESS:

Mrs. Strauss said that the Personnel Committee had a copy of the union
contract to present to the Board for ratification. The contract has been
ratified by the employees pending review of the final draft. Mrs. Strauss
called for an executive session of the Board to hold a confidential discussion
concerning personnel.

Mrs. Strauss made a motion to accept the resolution as follows:

WHEREAS, the Personnel Committee, duly appointed by the Board of Trustees
and the President of the Library Board, has been meeting in negotiating sessions
with the Representatives of Essex Council No. 1 of the New Jersey Civil Service
Association, West Orange Public Library; and

WHEREAS, as the result of these meetings the terms and conditions of a
contract between Essex Council No. 1 of the New Jersey Civil Service Association

West Orange Public Library and the Library Board has been reached, and

WHEREAS, the terms and conditions have been embodied into a contract which
has been presented to the Library Board of Trustees tonight, and

WHEREAS, the opinion of the Personnel Committee is that the contract is
fair and equitable to both the Library Board of Trustees, the Taxpayers of
the Township of West Orange and to the Employees' Representatives by the union,

THEREFORE, the Library Board of Trustees hereby ratifies the two year
contract as negotiated and as presented to the Board and is incorporated into
these Minutes by reference and hereby authorizes the President of the Library
Board and the Representatives of the Personnel Committee to execute such
contract at the time agreed upon by them and the Representatives of the union.

THEREFORE, BE IT RESOLVED, that the Library Bocard of Trustees hereby
ratifies the contract as presented.

Mr. Kupferer seconded the motion to accept the resolution to ratify the
contract and it was unanimously accepted by the Board of Trustees.

COMMUNICATIONS:
Mr. Kupferer read the following correspondence:

1) A memo from State Librarian, Barbara Weaver regarding additional State Aid
Chapter 233, PL 1983 and supplementing FY 1983 appropriations for State Aid.

2) A note from Mimi Berkow to Mrs. Czarnecki regarding a request to purchase
a book.

The meeting was adjourned at 8:58 P. M.

] >

B '-__-." A o 2R
/41;”“‘;"“?<7ﬁ sé£:ﬁ¢u;~;;/ VAL S / yW?*UW_L

Sandra G. Sessings Secreféijr_ Albert F. Kupferer, Secretary
Board of Trustees




SALARIES AND WAGES
PErRsONNEL CosTs:
EmMpPLOYEE HEALTH BENEFIT
PLAN
Soci1AL SECURITY
PuBL1C EMPLOYEES
- RETIREMENT SYSTEM
UNEMPLOYMENT |INSURANCE,
ETC.
WORKERS COMP. INSURANCE
SUNDAY OPENINGS
CONTRACTURAL SERVICES:
BiNDING
COMMUNITY SERVICES
TRANSPORTATION
SEMINARS & WORKSHOPS
AupIT
MGMT. & PROFESSIONAL
SERVICES
LEGAL & PROFESSIONAL
SERVICES
CONTRACTUAL MAINTENANCE &
RePAIR:

Main LiBRARY — UTILITIES

MaIN LiBRARY = MatNT.
Tory CORNER — RENTAL
SERVICE CONTRACTS
MATERIALS & SUPPLIES:

Books

SUPPLIES

MICROFILM

PERIODICALS, PAMPHLETS
& NEWSPAPERS, ETC.

Aupio/VisuaL — MATERIALS

WEST ORANGE FREE PUBLIC LIBRARY

MONTH OF JUNE, 1983

BUDGET REPORT

L 1BRARY BOARD MEETING OF JULY 27, 1983

MisceLLaNEOUS OTHER EXPENSES:

INSURANCE — OTHER

TELEPHONE

PosTAGE
EQUIPMENT:

L1BRARY

MAINTENANCE EQUIPMENT

Aubi1o/VisuaL EQUIPMENT
JANITORIAL SUPPLIES
PHoToCOPY

ToTAL

BiLLs/
ACCOUNTS
ACCUMULATED PaYaBLE AT
BUDGET 6/30/83
EXPENDITURES UNEXPENDED PRESENTED
PROPOSED Paip MONTH 6 BupGET FOR PAYMENT BubGET
BubGET oF JUNE MoNTHS ENDED BALANCE ON AT THIS BALANCES
1983 1983 6/30/83 6/30/83 MEETING 6/30/83
$463,000 § 3L4,282.56 $205,858.58 $257,141.42 $257,141.42
20,000 2,427.79 11,269.22 8,730.78 8,730.78
31,000 2,321.39 14,052.20 16,947.80 16,947.80
29,000 - - 29,000.00 $ 24,66L.00 L,336.00
7,000 1,6L2.62 3,727.01 3,272.99 3,272.99
L,731 - - L,731.00 L,731.00
7,000 349.00 3,473.00 3,527.00 3,527.00
1,300 - 147.39 1,152.61 1,152.61
800 437,00)( 671.76) 1,471.76 1,471.76
300 24,45 154,75 " 145,25 26.00 119.25
1,000 242,79 649,24 350.76 350.76
1,650 - - 1,650.00 1,650.00
13,000 1,083.00 5,415.00 7,585.00 1,083.00 6,502.00
2,400 236.00 1,101.00 1,299.00 1,341.00 hZ.OOj
L8,000 1,829.23 17,663.83  30,336.17 2,722.80 27,613.37
8,000 55L4 .56 1,365.45 6,634.55 80.30 6,554,25
540 - 135.00 Lo5.00 135.00 270.00
5,000 1,013.07 2,24L8.28 2,751.72 335.95 2,&15.77:
75,000 5,117.89 21,302.07 53,697.93 L,293.09 Lo,L404L.8L |
9,000 1,703.15 4,183.61 L,816.39 313.40 L,502.99
3,000 - - 3,000.00 3,000.00
7,000 248.05 550.01 6,449.99 177.30 6,272.69
1,000 216.97 509.35 490.65 13.90 476.75
3,269 - ( 536.53) 3,805.53 3,805.53
3,000 27.28) 1,372.38 1,627.62 581.61 1,046.01
3,500 L. ok 1,624.54 1,875.46 Lok, 94 1,470.52
3,000 2,838.42 161,58 161.58
1,000 - - 1,000.00 1,000.00
500 - - 500.00 500.00
2,500 103.60 984,15 1,515.85 82.25 1,433.60
4,500 312.51 1.749.70 2,750.30 275.12 2,475,118

$759,990

$ 53,248.39 $301,165.89 $458,824L.11 § 36,529,

66 Sh22,294,45




Al __X /NSNS SLIMIRL L EmME Ll F_ TEE L J EE S EE _sisiiE]

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS

FOR THE MONTH OF JUNE, 1983

BUDGET FUND

RECEIPTS AND FUNDS
CorY MACHINES
XEROX
TosSHIBA
ToTaL CopPY MACHINES
FINES
RENTALS
PROJECTOR RENTAL
MICROFILMS
NoN-REsSIDENT FEE
MEETING RooMm
TELEPHONE
DONATIONS
INTEREST
CoMMISSIONS
TOTAL RECEIPTS AND_FUNDS

LOST BOOK FUND

BOOK SALES & EXCESS PROPERTY FUND

PETTY CASH & CHANGE FUND
ACCUMULATED REVENUE FUND

TOTAL ALL FUNDS

Ca Funps R
CHECKING A/c — MipLANTIC NAT'L BANK #73L4-0598-7
INVESTMENT A/C - MioLaNTIC NAT'L Bank #738-0372-8
MipLAaNTIC NAT'L Bank #02-073-0000-177-0-FINES, ETC.
MioLaNTIC NAT'L BaNk #02-073-0001-161-0-UN. INS.
MipLANTIC NAT'L Bank #02-073-0001-405-8-Book SALES
MipLANTIC NAT'L BANK #735-1699-9 CoMMUNITY RELATIONS
PetTYy CASH
PETTY CAsH CHECKING A/c MiDLANTIC NAT'L BaNK

LEss: ACCOUNTS PAYABLE, W\wW\mw
CasH Funos AvaiLasLe AT 6/30/83

TED BY:

Apbp: Less: UNEXPENDED
BUE FROM ACCOUNTS BUDGET
BALANCE NET BALANCE TowN oOF PAavyaBLE BALANCES AT
6/1/83 RECE|IPTS DisBURSEMENTS 6/30/83 WEST OranGE 6/30/83 6/30/83

$ 39,082,50 $ 53,248.39 (S 14,165.89) $472,990.00 $ 36,529.66 ShL22,294,45
$ L4,340.48 § 719.45 $ 5,059.93
112,05 15.90 127.95
$ L,452,53 § 735.35 $ 5,187.88
9,324,70 1,786.18 11,110.88
1,034,.58 258.00 1,292.58
225.00 225.00
45,30 5.37 50.67
80.00 80.00
315.00 25.00 340,00
Lo.76 4,92 Ls5,68
503.00 15.00 518.00
5,377.31 932.42 6,309.73
30.00 1,161.50 1,191.50
$ 21,428,18 S L,923.74 $ 26,351.92
S 650.32 $ 105,78 $ -0- $ 756.10
$ 563.64 S 95.88 3§ -0- N 659.52
S 360.00 S -0- $ -0- $ 360.00
$ 85,76L,02 $ —0- N —-0- $ 85,764.02
$147,8L8.66 §  5,125.40 § 53,2L8.39 § 99,725.67

($ 1,421,34)

90,813.01
5,110. 24
1,901.29
1,051.03
1,851,542

170.00

A 250,02

$ 99,725.67
Mm_m 9.66
S 63,196.01



VOUCHER

NUMBER

8337
8338
8339
8340
8341

8342
8343
83Lk
8345
8346

WEST ORANGE FREE PUBLIC LIBRARY

JUNE, 1983 BILLS PRESENTED FOR PAYMENT ON

JULY 27,

1983

PAYEE

BUDGET ALLOCATION

TowN oF W.0.-EMPLOYERS SoC. SEC. 2
MioLaNTIC NAT'L Bank—FTD-6/30/83

N.J. Gross INcoME Tax - June, 1983

TowN oF W.0., - EMpLOYEE'S Soc.SEc.

W.0. PusLic LiBrRARY-UN. SAvinGgs A/C -

[ G G Y]

6/83 1. SALARIES
Town oF W.0. — JuLy, 1983 26. HosPITALIZATION
P.E.R.S. #20284 PensioN & LoANS 1. SALARIES
P.E.R.S. #2028L ConTRIB. LiFe INs. 1. SALARIES
W.0. MunicipaL EMproyvees F.C.U. 1. SALARIES
N.J. EMPLOYMENT SECURITY AGc'y -
2ND QTR. '83 28. UN. INs.
EXCHANGE
Netr P/R 6/15/83 #2418-2L468 (51) 1. SALARIES

Net P/R 6/30/83 #2L69-2507 (39) 1

Sup-ToTAL
pb: CHEcKks #8279-8336 FOR PAYMENT
Issuep AT JuNE 22, 1983 MEETING
ISSUED FOR_THE MoONTH oF JuNE, 1983

CHECKS

CHECKkS ARE DATED
JUNE 30, 1983

AMOUNT

. EMPLOYER'S Soc.SEc.

. SALARIES
. SALARIES
. SALARIES

« SALARIES

Petty CAsH CHecks #16L49-1666 |ssuED
DURING APRIL, MaYy AND JuNE, 1983

ADD:

SuB-ToTAL
LESS:
CHEck # 8318 PeTTY CasH CHECKING A/c EXCHANGE
CHeck # 83L6 N.J. UN. INs. EXCHANGE
DerosiT 6/6/83 9. TELEPHONE
6/6/83 6. MAINT. — MaIN
6/11/83 13. PoSTAGE
6/20/83 9. TELEPHONE
6/22/83 (Jury DuTY) 1. SALARIES
INCREASE IN THE COMMUNITY SERVICES -
CHECKING ACCOUNT 10. CoMMUNITY REL.

TotaL EXPEND|TURES — MoONTH OF JunNE, 1983
PErR BUDGET REPORT

PAYMENT RECOMMENDED BY:

PAYMENT APPROVED BY:

$ 1,6L2,62
821,29

S 200.00
821.29
26.67

41.00

0.13

0.61

15.90

$ 2,321.39
2,396.29
691.36
2,321.39

249,48
2,366.79
1,817.06

148,42

L4500

2,463.91
12,137.89
11,530.59

$ 38,889.57

15,500.43
$ 54,390.00

L20.

$ 54,810.99

PREPARED WITHOUT AuDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

. _ _
BY:“HLE;_ﬂTt:;”fgzzi&§§g\ Qwv\gliLx_H‘Mhhhk

1,562.60

|



WEST ORANGE FREE PUBLIC LIBRARY

PETTY CASH-APRIL, MAY AND JUNE, 1983 BILLS
PRESENTED FOR PAYMENT ON JULY 27, 1983

DATE VOUCHER

1983 NUMBER PAYEE BUDGET ALLOCATION AMOUNT
APR

5 1649  MiNoLA KELLY 12. TRANSPORTATION S 10.70
12 1650 NATIONAL GEOGRAPHIC SOCIETY 20, PAMPHLETS 1.25
15 1651 N.J. LIBRARY ASSOCIATION 15. SEMINARS 15.50
15 1652 N.J. LIBRARY ASSOCIATION 15. SEMINARS 25,00
24 1653 BarB1zON CATALINA MOTEL 15. SEMINARS 84.96
28 1654  SKiLLBoOK COMPANY 2. Books 19.08
28 1655  SHIRLEY ITKIN L, SupPLIES 39.36
May

5 1656 J. PINE TESTIMONIAL DINNER 10. CoMMuNITY REL. 20.00
11 1657  Maypac Toy COMPANY L. SupPLIES 10.95
13 1658 RECORD WORLD 21, A/V MATERIALS 5.98
13 1659  SHIRLEY ITKIN L, SuPpLIES 27.07
13 1660 Voibp

16 1661 ANN PHILLIPS L, SupPLIES 6.00 !
14 1662 M & J Frank, INC. L. SuppPLIES 10.75
20 1663  SHop RITE L. SupPLIES 20.39i
25 1664 J & S Vacuum Co. 6. MAINT. = MaIN 81.00
JUNE

20 1665 RUTGERS UNIVERSITY 2. Books 28.00
29 1666  MounNTAIN HIGH ScHooL 2. Books 15.00

ToTAaL CHECKS FROM THE PETTY CAsH CHECKING
ACCOUNT FOR THE MoNTHS OF APRIL,

May_anp June, 1983 S 020.99

PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

s I

PREPARED WITHOUT AuDIT.

MANHE IM, KOSSON & NOVICK, CPA'S

By: \hm '\’U&J;\




VOUCHER

NUMBER

8347
8348
8349
8350
8351
8352
8353A
B
8354
8355A
B
8356A
B

C—TIToOMMOO

8357
8358
8359
8360A

8361A
B

8362
8363A

8364
8365
8366
8367
8368
8369
8370A

8371A

IOMMOoO W

8372
8373
837LA

8375
8376
8377
8378
8379
8380A
B

WEST ORANGE FREE PUBLIC L IBRARY

JUNE, 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON JULY 27, 1983

PAYEE

PusL1c EMPLOYEES RETIREMENT SYSTEM

P.S.E.&G.
New JERSEY BELL

W.0. MunicipaL EMPLOYEES F.C.U.

MioLANTIC NAT'L BANK

A. ABorN ExTErRMINATING Co.
ADP

ADP

AMERICAN TIME RECORDER, INC,

THE BAKeErR & TavLor Co.
THe BAKer & TavLor Co.
THe BAKER & TayLor Co.
THe Baker & TAyvLor Co.
THe BAKer & TayLor Co.
THe BAker & TayLor Co.
THe BAKER & TavyLor Co.
THE BAKer & TayLor Co.
THe BAKER & TayLor Co.
THe BAKER & TavyLor Co.
THe Baker & TayLor Co.
THe Baker & TavLor Co.
Voipo

BiLLBoARD/WATSON GUPTIL
BLooMFIELD WiNnDOw CLEANING Co.
R. R. BOwKER

R. R. BOWwKER

BROADSTREET, INC.
BROADSTREET, INC.

BroDART, INC.

C. W. ASSOCIATES

C. W. AssoCIATES

CENTER TYPEWRITER SERVICE
ComMmerce CLEARING House, INC.
CoMmoDITY RESEARCH BUREAU
CoMMONWEALTH WATER Co.
CoNGRESSI1ONAL QUARTERLY, INC,
COTTAGE PUBLICATIONS

Demco

Demco

DouBLEDAY & CoMPANY, INC.
DousLEDAY & ComPANY, INC.
DouBLEDAY & CoMPANY, INC.
DouBLEDAY & ComPANY, INC.
DousLEDAY & CoMPANY, [INC.
DouBLepbAY & COMPANY, INC.
DousLEeEDAY & ComMPANY, INC.
DousLepAY & ComMmPANY, INC.

Ebpi1soN REcorRD CLEARANCE
ELevATOR MAINTENANCE CORP.
GALE RESEARCH COMPANY

GALE RESEARCH COMPANY

HRS GERIATRIC PUBLISHING
J. L. HAMMETT CoMPANY

Sip Harvey ofF N.J., INc.
INTERNATIONAL CiTY MGMT. Assoc
KAUFMAN'S SENTRY HARDWARE
LoFTus & Cuozzi

LoFtus & Cuozzi

BUDGET ALLOCATION

CHEcks ARE DATED
JuLy 27, 1983

- = \0 0
[ ] * o o

-
—t
L

P.E.R.S.

MAINT. = UTILITIES
TELEPHONE

SALARIES

SALARIES

SERVICE CONTRACTS

11. Service ConTRaCTS §$ 50.53
11. Service CONTRACTS £0.42
11, Service CONTRACTS

2. Books $ 69.17
2. Books 23.22
2. Books ($ 11.95)
2. Books ( 2.06)
2. Books 147.73
2. Books 648.23
2. Books L47.92
2. Books 715.69
2. Books 128.11
2. Books 379.24
2. Books L92.76
2. Books L22.14
2. Books
11. Service CONTRACTS

2. Books $ 59.04
2. Books £50.99
L. SupPLIES $ 5.52
L, SuppLIES 11.90
L. SupPLIES

2. BooOKks $ 35.20
2. Books 11.00
L. SupPLIES

L, SuppLIES

2. Books

8. MAINT. — UTILITIES

2. Books

2. Books

L, SuppLIES (S 11.34)
L, SuppLIES _ 22,70
2. Books $ 29.19
2. Books 66.25
2. Books 15.80
2. Books 9.73
2. Books 29.19
2. Books 41.36
2. BookKs 76.62
2. Books /.29
21. A/V MaTERIALS
11. Service CONTRACTS

2. Books $ 75.65
2. Books 2.2
2. Books

L. SuppLIES

6. MAINT.-MAIN

2. Books

18. JANITORIAL SUPPLIES

2, LEGAL SERVICES $ 236.00
2L, LEGAL SERVICES __1,105.00

AMOUNT

$ 24,66L4.00
2,598.33
293.0L
L45.00
2,277.41
15.00

100.95.
45.00

92.39

2,967.81

35.00
75.00

110.03

17.42
216.74

L46.20
11.29
6.10
35.95
124,47
59.00
3.50

11.36

275.43

13.90
100.00

127.94
5.95
L3.78
61.80
45.00
82.25

1,341.00



VOUCHER

NUMBER

8381A
B
8382
8383
838LA
B
8385
8386

8387
8388
8389
8390
8391A

8392
8393
8394
8395
8396

WEST ORANGE FREE PUBLIC LIBRARY

JUNE, 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON JULY 27,

1983

PAYEE

MacMiLLAN PuBLISHING Co.
MacMiLLAN PuBLiISsHING Co.
MANHEIM, KossoN & Novick
Moopby's INVESTOR'S SERVICE
N. J. BELL TELEPHONE

N. J. BELL TELEPHONE

P & P LAWNMOWER REPAIRS
Petty CASH — SAFE

Petty CASH — SAFE

Petty CAsSH — SAFE

PETTY CASH — SAFE

PoRTER SARGENT PuUBLISHERS,
POSTMASTER

RuTGeErsS UNIVERSITY PRESS
SILVER BURDETT CoMPANY
ULVERSCRAFT LarRGE PRINT Books, Lvp.
ULVERSCRAFT LARGE PRINT Books, LTD.
WEsT OrRANGE COMMUNITY House

WEST PuBLISHING COMPANY

XeEroX CORPORATION

YounNG's NEwsS SERVICE

ZepHYR PRESS

Sus-ToTAL

INC.

NN NMNWNWN B NV NDPDWNN

N
o
L]

25.

N
N O
- .

Less: CHeck # 8350 W.0. MunicipaL EmpL. 1.

CHeck # 8351 MipLANTIC NAT'L BK.

CHeck # 8386 PETTY CASH - SAFE

TotaL_AccouNTS PavaBLe — JuNE 30, 1983

PER BUDGER REPORT

PAYMENT RECOMMENDED BY:

13

PAYMENT APPROVED BY:

. MgmMT.

BUDGET ALLOCATION

Books

Books

SERVICES
Books
TELEPHONE
TELEPHONE
MAINT. - MAaIN
Lost Book FunD
SUPPLIES

« TRANSPORTATION
. PosTAGE

Books
PoSTAGE
Books
Books
Books

. Books

MaiNT. - Tory
PHAMPHLETS
PHoToOCOPY
NEWSPAPERS
Books

SALARIES
SALARIES
Lost Book Funp

CHECks ARE DATED
JuLy 27, 1983

AMOUNT

$ L48.36
30.17 § 78.53
1,083.00
185.00

$ 276.14
_12.43 288.57
18.50

$ 16.28

6.71

26.00
4,94 53.93
30.29 |
400.00
24,95
9.62
$ 125.95 |
__ 2h.00 149.95
135.00
130.50
275.12
L46.80
10.55
$ 39,268.35
S L4h4s,00 ¢ |
2,277.41 |
16.28 2‘738'69i
§=§éié;2=éé|

PREPARED wWITHOUT AuDIT.

By:

MANHE IM, KOSSON & NOVICK, CPA'S

52531t5;:E;:k \F\V4~m£ls*ru._hﬁxk



o W N =
L

| AGENDA

WEST ORANGE PUBLIC LIBRARY

BOARD) OF TRUSTEES MEETING
| AUGUST 24, 1983

Roll Qall

Open éublic Meetings Act
Minut%s

Treas%rer's Report

a. Bﬁlls Presented for Payment
b. Fﬂnancial Statement
StaffﬁCommunity Participation
Directbr's Report

Commit&ee Reports

old BuFiness

New Bu%iness

Communﬁcations

Adjournment



LIBRARY DIRECTOR'S
MONTHLY REPORT

August 24, 1983

Our financial plight leaves some very hard decisions to be made
in order to keep the library open as usual with only a few exceptions,
which I sincerely trust that you will view my recommendations with
an open mind and serious thought.

Because of our dire financial situation at the West Orange Public
Library I recommend as our first step toward making up our $32,000
deficit that the persons listed below (Pages) be given a notice of
layoff commencing September 1, 1983:

Cassidy, Robert Lannon, David
D'Aries, Vita McGraw, Michele
Deutsch, Sylvia Milmoe, Jeanne
Ford, Barbara Shanahan, Ann
Giorgio, Sarah Robinson, Allen
Lanfrank, Maria Rucker, Joe
Laing, Alma Taylor, Deborah

Since layoffs will only give us almost half of the money needed,
I further recommend that all part-time employees be limited to a
20-hour work week until our financial crisis is over. The affected
part-time workers are:

Benjamin, Helen Seidler, Sybil
LaPoint, Ada Some, Phyllis
Longo, Gail Springsteel, Elizabeth

Mantell, Florence

In order to make full-time personnel available when most needed
it will be necessary for the administration to drastically change
the present work schedules.

A third recommendation is to open the library one hour later each
day thereby keeping us within the limits of the 50-hour week opening
as required by Library Laws.

Please bear in mind that it will be impossible for the staff to
perform all of the services which heretofore were taken for granted.
Services will be minimized but with a very limited staff all will be
encouraged to put in their very best performance.

I am bringing to the Board meeting a number of books (mostly Art)
from which pages have been taken and pictures cut out. Hopefully,
these items will assure you that there is a very definite need for
some type of security system. We believe much of the mutilation of
books is being done in carrels located in areas where it is hard to
observe what is being done without constant surveillance. One step
has been done which, hopefully, culprits can be caught. We moved the
carrels closer to the Reference desk where librarians can better
observe what is going on. Persons in the Reference Area have been
advised to frequently patrol and observe what is being used by whom.
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Mr. Lepore, Township Engineer, is still in the process of
studying our night lighting problem. Upon receipt of his report, I
will respectfully request time and help in relocating stack areas
in which the reference books will be isolated from circulating books.

Since the signing of the union contract with Essex Council #1,
there have been a number of questions asked. One very important
question concerns the Christmas and New Year's holidays. This year
the holidays fall on Sundays. Does this mean that the library has to
be closed the following Mondays? The contract says "yes" but my
thinking is this is not a good rule. Your opinion on this situation
is needed.

The addition to our library is now four years old and so is our
carpet, which has never been professionally cleaned. If you notice
as you walk through the library, the carpet is very badly in need of
cleaning. We feel during the Labor Day weekend will be our best time
to have this work done. I have already obtained four bids for the
job. They are:

Ron Salvato's Carpet Cleaning $840.00
Swept Away $480.00
Executive Carpet Care $974.40
Dial Rug & Upholstery Cleaning Co. $1,265.00

If at all possible, please decide at the August 24th meeting if
the carpets can be cleaned over the holiday weekend.

Some very interesting programs took place during the past month.
The bus trip(s) drew wide interest from all over. A number of
librarians have contacted the library, and me, personally, at meetings
or by phone about our trips. The Summer Reading Program has gone
over very big. Again, the Friends plan to sponsor the culminating
party for the youngsters who have been involved.

Circulation statistics for theé first seven months of 1983 will
be available at the Board meeting.

Added to our collection during the months January-July were
the following:

BOOKS - Added from 1/1/83 through 8/18/83: (Adult)
Fiction - Titles 504
Volumes 915
Non-Fiction - Titles 743
Volumes 767
Reference - Titles 89
Volumes 91
Large Print - Titles 61
Volumes 61
RECORDS 27
ALBUMS 17

FILMSTRIPS 6



Added to our collection during the months January =~ July
for the Children's Room:

BOOKS :
Fiction 56
Non~-Fiction 119
Volumes 67
RECORDS 6
FILMSTRIPS 10

CASSETTES | 4

Lola N. Reed, Director



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
AUGUST 24, 1983

President Anita 0. Strauss called the meeting to order at 8:05 P. M. The
following members were present constituting a quorum: Horace Corbin, Herbert
Gladstone, William O'Neill and Irving Soloway. Also present were Alexander
Leitinger, substituting for Board Accountant Stewart Manheim and Lola N. Reed,
Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in
accordance with the Public Law 1975, Chapter 231, approved October 21, 1975 and
known as the Open Public Meetings Act, proper notice of the meeting and all
Library Board meetings of the year 1983 was posted and shall remain posted through-
out the year on the official Main Library Bulletin Board, was mailed to the
"Star-Ledger", the officially designated newspaper, was mailed to the "West
Orange Chronicle', the second newspaper, and was hand-delivered to the Township
Clerk.

MINUTES:

Mr. Corbin made a motion to accept the Minutes of the Board Meeting of
July 27, 1983 as presented. Mr. 0'Neill seconded the motion and it was carried
unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Mr. Soloway suggested that due to the budget crunch, the insurance premium
be paid on a six month basis instead of a yearly payment. A brief discussion
was held.

Mr. Soloway made a motion that the Director contact the insurance agent to
find out what arrangements could be made to pay the insurance premiums on a six
month basis and what the cost would be. MNr. Corbin seconded the motion and it
was passed unanimously.

Mr. O'Neill made a motion to accept the Bills Presented for Payment for the
month of July, 1983, subject to the payment of insurance as discussed. Mr. Corbin
seconded the motion and it was carried unanimously.

2) TFinancial Statement:

Mr. O*Neill inquired about the lack of income for the Toshiba Fax. Mrs. Reed
said that the machine was out of order and that the service company could not be
located. Mr. Soloway suggested that Mrs. Reed check the New York City Telephone
Directory for the Manhatten Toshiba offices and ask them to forward the request
to repair the machine to a service agency in our vicinity.

Mr. Corbin made a motion to accept the Financial Statement as presented.
Mr. Soloway seconded the motion and it was passed unanimously.



STAFF PARTICIPATION:

Miss Margaret Cushing asked the Board to clarify a statement in the contract
between the Unionand the Board. The issue being whether an employee has the
right to voluntarily defer some of his/her vacation time in this year until next
year and how much can be deferred.

In case of part-time staff, the new year starts on October 1.

It was agreed that the proper procedure would be for the President of the
Union to present the issue in writing to the Director and the Director then takes
it up with the Board and with Counsel.

Mr. Soloway made a motion asking Mrs. Reed to extend the part-timers' vacation
policy to October 31, 1983. Mr. Gladstone seconded the motion and it was carried
unanimously.

DIRECTOR'S REPORT:

(See OLD BUSINESS)

COMMITTEE REPORTS:

1) Buildings and Grounds:

Mrs. Reed will contact Mr. Lepore, Township Engineer, asking for his lighting
report which the Board is anxious to review prior to working on the 1984 Budget.

2) Personnel:

The contract between Essex Council #1 and the Board of Trustees was signed
on August 4, 1983.

OLD BUSINESS:
1) Damaged Books:

Mrs. Reed presented a number of art books from which pages have been taken
and/or pictures cut out. The Board discussed the need for security in the
Reference Area.

It was agreed that a notice would be sent to the schools through the Board
of Education along with a list of the pictures indexed. Teachers will be made
aware that the library has a problem and can see if any items have been found in
reports submitted by students. A member of the staff suggested that an article
be sent to "The Chronicle" relating the plight of the books. Mrs. Reed suggested
that Mrs. Some write an article for that purpose.

2) Carpet Cleaning:

In regards to cleaning the carpet, it was decided that Seaps and Bamberger's
would be contacted for cleaning prices. It was also suggested that the manufacturer
of the carpet be contacted to find out what chemicals would be harmful to the
carpets during cleaning.



3) Executive Session:

A special executive session of the West Orange Public Library Board of
Trustees was held at the library on Wednesday, August 17, 1983 at 7:30 P. M.

The purpose of the meeting was to discuss alternative means of dealing
with the deficit for 1983.

Because of the sensitive nature of the meeting, and the possible discussion
of decisions that would affect personnel, and the strict conformance of the Open
Public Meetings law, the meeting was closed to the public.

NEW BUSINESS:

Mrs. Reed announced that there will be an art show of Chagall originals on
October 16. Mr. Cuozzi had suggested that a jazz concert be held to coincide
with the art show. The concert would be held at 5:00 P. M., Discussion was
held regarding the expenditure of such a concert at this time.

Mr. Gladstone made a motion that the Board of Trustees agree to hold the
jazz concert along with the art exhibit. Mps. Strauss seconded the motion.
Mr. Soloway, Mr. Corbin and Mr. O'Neill abstained; Mrs. Strauss and Mr. Gladstone
voted in favor.

Mrs. Reed will call the insurance agency to find out about the replacement
of the broken glass in the front door of the library.

Mr. Gladstone suggested that Mrs. Reed investigate the possibility of using
only one entrance into the library and which door should be designated for
that purpose for security control.

ADJOURNMENT :

The public portion of the meeting was adjourned at 9:16 P. M.

An executive session was held regarding personnel. Because of the con-
tinuing financial crisis facing the library, the Board of Trustees has taken

the following actions:

Mr. Soloway made a motion that in view of the library's financial crisis
that the 14 Pages be given two weeks notice as soon as practicable.

Mr. Soloway further moved that part-time employees be limited to a 20 hour
work week until further notice.

In addition, Mr. Soloway moved that the library will open one hour later
Monday through Friday as soon as practicable. (at 10:00 A. M.)

Mr. Gladstone seconded the motion and it was carried unanimously.

Respectfully submitted,

Aot # Ay Brin—

Albert F. Kupferer, Secretavy
Board of Trustees

/J a‘./rr,céwi )ﬂ-«-z,(:/yf

Sandra G. Sessing, Secretary




SALARIES AND WAGES

PersonNNEL CosSTS:S

EMPLOYEE HEALTH BENEFIT
PLAN

SOCIAL SECURITY

PusLiCc EMPLOYEES
RETIREMENT SYSTEM

WEST ORANGE FREE PUBLIC L IBRARY

BUDGET REPORT
MONTH OF JULY 1983

L IBRARY BOARD MEETING OF AUGUST 24, 1983

UNEMPLOYMENT INSURANCE,ETC. 7,000

WORKERS CoMP, INSURANCE
SUNDAY OPENINGS
CONTRACTURAL SERVICES:
BINDING
COMMUNITY SERVICES
TRANSPORTATION
SEMINARS & WORKSHOPS
Aupi1T
MGMT. & PROFESSIONAL
SERVICES
LEGAL & PROFESSIONAL Svcs,
CONTRACTUAL MAINTENANCE &
REPAIR:
MaiN L1BRARY-UTILITIES
MAIN LIBRARY —MAINT,
Tory CORNER —RENTAL
SERVICE CONTRACTS
MATERIAL & SUPPLIES:
Books
SUPPLIES
MICROFILM
PerlopicaLs, PAMPHLETS &
NEWSPAPERS, ETC.
Aupi10/ViIsSUAL —MATERIALS

MiSCELLANEOUS OTHER EXPENSES:

INSURANCE — OTHER
TELEPHONE

PosTAGE
EQUIPMENT:

L1BRARY

MAINTENANCE EQUIPMENT
Aub10/VisuAL EQUIPMENT
JANITORIAL SUPPLIES
PHOTOCOPY

BiLes/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 7/31/83
EXPENDITURES UNEXPENDED PRESENTED

PROPOSED PAID MONTH 7 BUDGET FOR PAYMENT BUDGET

BUDGET OF JuLY MONTHS ENDED BALANCE ON AT THIS BALANCES

1983 1983 1/31/83 7/31/83 MEETING 7/31/83
$463,000 $ 34,967.04 $240,825.62 $222,174.38 $222,174.38
20,000 2,366.79 13,636.01 6,363.99 6,363.99
31,000 2,344,92 16,397.12 14,602.88 14,602.88
29,000 24,66L4,00 24,66L4,00 4,336.00 4,336.00
3,727.01 3,272,99 3,272.99
4,731 4,731.00 $ 3,877.00 854,00
7,000 3,473.00 3,527.00 3,527.00
1,300 147.39 1,152,.61 1,152.61
800 ( 671.76) 1,L71.76 1,471.76
300 26.00 180,75 119.25 7.00 112.25
1,000 649,24 350.76 350.76
1,650 1,650.00 1,650.00
13,000 1,083.00 6,498.00 6,502.00 1,083.00 5,419.00
2,400 1,341.00 2,442,00 ( L2,00) 1,256.00 1,298.00)
48,000 2,722.80 20,386.63 27,613.37 2,853.24  24,760.13
8,000 80.30 1,445.75 6,554.25 145,45 6,408.80
cL0 135.00 270.00 270,00 270,00
5,000 335,95 2,584,23 2,015,.77 891.19 1,524,58
75,000 4,282.69 25,584,76 Lo,L415,24 1,591.10 L7,824.14
9,000 313.40 L,497.01 4,502.99 849.60  3,653.39
3,000 3,000.00 3,000.00
7,000 177.30 727.31 6,272.69 51.85 6,220.84
1,000 13.90 523.25 L76.75 476.75
3,269 ( 536.53)  3,805.53 2,379.54 1,425.99
3,000 566.76 1,939.14 1,060.86 290.97 769.89
3,500 Lok, 31 2,028.85 1,471.15 5.61 1,465,54
3,000 2,838.42 161.58 161.58
1,000 1,000.00 1,000.00
500 500.00 500.00
2,500 82,25 1,066.’40 1,1433.60 164,89 1,268.71
" L,500 275.12 2,024,82 2,475,18 271.21 2,203,97

$ 76,182,53 $377,348,42 §382,641,58 17.6 66,92

TOTAL

759,990




WEST ORANGE FREE PUBLIC 1 |BRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DI!SBURSEMENTS
FOR _THE MONTH OF JULY 1983

ApD: LEss: UNEXPENDED
DUE FROM ACCOUNTS BUDGET
BALANCE NET DiIs- BALANCE TOWN OF PAYaBLE BALANCES AT
7/1/83 RECEIPTS BURSEMENTS 7/31/83 WEST ORANGE 7/31/83 7/31/83
BUDGET FUND ($ 14,165,89) $152,000,00 $ 76,182,53 $ 61,651,58 $320,990,00 $ 15,717,65 $366,923,93

RECEIPTS AND FUNDS
CorPYy MACHINES

XEROX $ 5,059.93 § 645 .65 $ 5,705.58
TosHIBA 127,95 = 127,95
ToTAL CoPY MACHINES $ 5,187.88 $ 645,65 $ 5,833.53
FINES 11,110.88 1,536.83 12,6L7.71
RENTALS 1,292,58 276.40 1,568.,98
PROJECTOR RENTAL 225,00 10,00 235,00
MICROF ILMS 50.67 1.80 52.47
NON—-RESIDENT FEE 80.00 - 80.00
MEETING RoomM 340,00 - 340,00
TELEPHONE 45,68 9.10 54,78
DONATIONS 518.00 - 518,00
INTEREST 6,309.73 732.28 7,042,01
COMMISSIONS 1,191.,50 - 1,191,.50
TOTAL _RECE IPTS AND FUNDS $ 26,351,92 § 3,212,06 $ 29,563.98
LOST BOOK FUND $ 756,10 $ 129.99 § 16,28 S 869,81
BOOK SALES & EXCESS PROPERTY FUND $ 659,52 § 65.48 $ -0- $_ 725,00
PETTY CASH & CHANGE FUND $ 360,00 N =0- S -0- $ _360.00
ACCUMULATED REVENUE FUND $ 85,76h.02 § -0~ S —0- $ 85,764.02
TOTAL ALL FUNDS $ 99,725,67  $155,407,53 § 76,198,81  §$178,934,39
CAasH FUNDS REPRESENTED BY:

CHECKING A/c—-MipLANTIC NAT'L BANK #734-0598-7 $ 1,099.62
INVESTMENT A/c—MIDLANTIC NAT'L BANK #738-0372-8 164,824,89
MioLANTIC NAT'L Bank #02-073-0000-177-0—- FiNES, ETC. 7,786.12
MIDLANTIC NAT'L Bank #02-073-0001-161-0- UN, INs. 1,901.29
MIDLANTIC NAT'L Bank #02-073-0001-405-8- Book SALES 1,051,03
MIDLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS 1,851.42
PETTY CASH 170.00
PETTY CASH CHECKING A/c—MIDLANTIC NAT'L BANK 250,02
$178,934.39

LEss: ACCOUNTS PavasLe 7/31/83 15,717.6

CAsH Funos AvalLasLe AT 7/31/83 : $163,216,74



VOUCHER

NUMBER

8397
8398
8399
8L00
8401
8402
8403
8LoL
8405

WEST ORANGE FREE PUBLIC L1BRARY

JULY 1983 BILLS PRESENTED FOR PAYMENT ON
AUGUST 2L, 1983

CHecks ARE DATED
JuLy 31, 1983

PAYEE BUDGET ALLOCATION AMOUNT
TowN ofF W.0.-EMpLOYERS Soc. Sec. 27. EMPLOYERS Soc. SEC. $ 2,344,92
MipLANTIC NAT'L BaNk-FTD 7/31/83 1. SALARIES 2,274.15
N.J. Gross INcoME Tax—JurLy 1983 t. SALARIES 702.56
TowN oF W.0.—-EMpLOYEES SoC. SEC. 1. SALARIES 2,344,92
W.0. PusLic LisrARY-UN.Sav.a/c 7/83 1. SALARIES 222.20
Town oF W,0.-AucusTt 1983 26. HOSPITALIZATION 2,366.79
P.E.R.S. #2028L PenstoNs & LOANS 1. SALARIES 1,817.06
P.E.R.S. #2028L ConTrRIB. LIFE INS, 1. SALARIES 148.42
W.0. MunicipaL EmPLOYEES F.C.U. 1. SALARIES 445,00
Net P/R 7/15/83 #2508-25L47 (L0) 1. SALARIES 12,329.58
Net P/R 7/31/83 #2548-2585 (38) 1. SALARIES 11,992.54
SuB—TOTAL $ 36,988.14
Abp: CHecks #8347-8396 FOR PAYMENT
Issuep AT JuLy 27, 1983 MEeTING 39,268.35

CHECKS |SSUED FOR _THE MoNTH OF Jury 1983 S 76,256.49
LESS:
CHeck #8386 PETTY CASH-SAFE LosT Book Funop $ 16,28
DeposiT 7/11/83 (Jury Duty) 1. SALARIES 31.80

" 7/15/83 13. PoSTAGE 0.63

L 7/20/83 9. TELEPHONE 14,85

" 7/25/83 2. Books 10.40 73.96
ToTAL EXPENDITURES—MONTH oF JuLy 1983

PER BUDGET REPORT $ 76,182,53

PAYMENT RECOMMENDED BY: . PAYMENT APPROVED BY:

Ve

PREPARED WITHOUT AUDIT.

MANHE IM, KOSSON & NOVICK, CPA'S

o o |
By ,W }l//:fzﬂ/&fv:/%




WEST ORANGE FREE PUBLIC L IBRARY

JULY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR PAYMENT ON AUGUST 24, 1983

CHECKS ARE DATED
AucusT 24, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
8406 W.0. MuNicipaL EMPLOYEES F.C.U. 1. SALARIES L4s5,00
8407 MiDLANTIC NAT'L Bank FTD 8/15/83 1. SALARIES 5,680.40
8408 A, ABORN EXTERMINATING Co. 11. SERVICE CONTRACTS 15,00
8L0O9A  ADP 11. SERVICE CONTRACTS $ 53,80

B " 11. " B 51.39 105.19
8410 AMERICAN PAPER ToweL Co. 18. JANITORIAL SUPPLIES 164,89
8411 THE BAKER & TAYLoR Co. 2. Books 21.63
8412A  THE BAKER & TayLor Co. 2. Books ($ 9.60)

B 1" " 1] " 1" 2. 1] ( 2.97)

C 1] ] ] " 1] 2. 1 ( 20.77)

D " " " " n 2. 1 ( 7.15)

E 1" n 1" ] 1] 2. 1] 270.[49

F " (1] [} n 1 2. " 120.32

G " " " " n 2. 1" 148.68

H " nonoon " 2, " 148,08 647.08
8413A  BeNiscH & Co. 5. INSURANCE $2,379.54

B . LI 5. B 3,877.00 6,256.54
84ILA  BROADSTREET, INC. L, SuppLIES $ 51.18

B i " L, L 162,90

c " " L, B 21.98

D " 1] L,_. " 22.62

E L " L, " 12,45

F L n L, " 26.70

G 2 " L, " 10.07

H z z L, " 25,20 333.10
8415A  BRrRODART, INC. L. SupPLIES $ 220,34

B 1" 1 L}. n 26.22 297.]3
8416 CONFERENCE OF NAT'L PARK CONCESSIONERS 20. PAMPHLETS L,05
8417 CONGRESSIONAL QUARTERLY, INC. L, SuppLIES 29,45
8418 THE COUNCIL OF STATE GOVERNMENTS 2. Books 13.50
8L4L19A  DousBLEDAY & COMPANY, INC. 2. Books $ 34,04

B [R] " [} [} 2. [} ] 21.00

C 1] 11 1] " 2. " 10 25 65.99
8420 ELEVATOR MAINTENANCE CORP, 11. SERVICE CONTRACTS 100.00
8L421A  GaLE REseaRrcH Co. 2. Books $ 156,71

B " " " 75.65

C 1 [N (N 109.25

D " " n 109.25 450,86
8422 G.K. HaLL & Co, 2. Books 266,24
8423 {.B.M. Corp, 11. SERVICE CONTRACTS 495.00
8424 INSTITUTE FOR MANAGEMENT 2. BOoOKs 19.95
8425 INTERNATIONAL FRANCHISE ASsoC. 2. Books 1.50
8426 JOHNSON PuBLISHING Co. 2. Books 14.50
8427A  KAUFMAN'S SENTRY HARDWARE L, SuppPLIES $ 5.50

B n " " L, SuppPLIES 1.49 6.99
8428A  LAPAT DUPLICATING SUPPLIES L. SuppLIES $ 101.50

B n " n 4, " 61,40 162,90
8429A  LorFTus & Cuozzl 24, LEGAL SERVICES $ 236.00

B i ' . 24, i i 1,020.00 1,256,00
8430 MANHE IM, KossoN & Novick 23. MGMT. SERVICES 1,083.00
8431A  McMANUS LOCKSMITH 6. MAI NT-MAIN $ 33.00

B " " 6. i " L0.00 73.00
8432 NAT1ONAL TIMESHARING COUNCIL 20. PAMPHLETS 1.00
8433 THE NATIONAL UNDERWRITER Co. 2. Books 16.85
843L4A  New JERSEY BELL 9., TELEPHONE $ 278.54

B " 1] " 9. " ]2.L}3 290.97
8435 PARK LANE ENTERPRISES 2. Books 9.95



VOUCHER

NUMBER

8436

8437
8438
8439
8LL0
8l
8LL2
8LL3
8Ll
8LL5A

B
8L46

WEST ORANGE FREE PUBLIC L IBRARY

JULY 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON AUGUST 24, 1983

PAYEE

PETTYy CASH — SAFE
PETTY CASH — SAFE
PETTY CASH - SAFE
PeETTYy CAsH — SAFE
P.S.E. & G,
R.F.l. SMALL ENGINE SERVICE
UNIVERSITY OF CALIFORNIA PRESS
SiLveErR BurpbeTT Co.
NEIL SULLIVAN AssoOC.
U.S. DEPARTMENT OF COMMERCE
UPSTART
WEISBLATT
XEROX
"

YOouNG'S NEWS SERVICE

Sus=ToTAL

CHEcCKks ARE DATED
Aucust 24, 1983

LeEss: CHECcK #8406 W. 0., MunicipaL EmpL, 1.

CHeck #8L07 MipLANTIC NAT'L BK.
CHeck #8L36 PETTY CASH—SAFE

TotaL Accounts PavaBLe-JuLy 31, 1983

PErR BUDGET REPORT

PAYMENT RECOMMENDED BY+

BUDGET ALLOCATION AMOUNT

LosT Book FuND $ 24,40

L. SuppLIES 18.73

12, TRANSPORTATION 7.00
13. POSTAGE 5.61 $ 55.74
8. MAINT.=UTILITIES 2,853.24
6. MAINT.-MAIN 13.95
2. Books 8.70
2. BooOKs 10,40
6. MAINT.—-MAIN 58,50
2. Books 14.50
L, SuppLIES 30.75
11, SERVICE CONTRACTS 176.00

25. PHOTOCOPY $ 256,19
25, " 15.02 271.21
20. NEWSPAPERS 46,80
$ 21,867.45

SALARIES $ 445,00

1. SALARIES 5,680.40
LosT Book FuND 24,40 6,149.80

1 1 _§

PAYMENT APPROVED BY:

PREPARED W!THOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA!'S

B ;%%f ]/cfd%/fﬂ/ 7




10.

11.

| AGENDA

WEST  ORANGE PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING
| SEPTEMBER 28, 1983

Roll Cail

Open Public Meetings Act
Minutesi

Treasurer's Report

a. Bil]:s Presented for Payment
b. Financial Statement
Staff/Community Participation
Director's Report

Committee Reports

0ld Business

a. Unused Vacation Time

New Business

a, 1984 Budget
Communications

Adjournment



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
SEPTEMBER 28, 1983

Vice President Herbert Gladstone called the meeting to order at 8:05 P. M.
The following members were present constituting a quorum: Horace Corbin, Albert
Kupferer, Michael O'Hara, William O'Neill and Irving Soloway. Also present were
Stewart Manheim, Board Accountant; William Cuozzi, Board Attorney and Lola N. Reed,
Library Director.

OPEN PUBLIC MEETINGS ACT:

The Vice President opened the meeting and stated that on January 1, 1983 in
accordance with the Public Law 1975, Chapter 231, approved October 21, 1975 and
known as the Open Public Meetings Act, Proper notice of the meeting and all
Library Board meetings of the year 1983 was posted and shall remain posted through-
out the year on the official Main Library Bulletin Board, was mailed to the
"Star-Ledger", the officially designated newspaper, was mailed to the "West
Orange Chronicle'", the second newspaper, and was hand-delivered to the Township
Clerk.

MINUTES:

Mr. O'Hara made a motion to accept the Minutes of the Board Meeting of
August 24, 1983 as presented. Mr. Corbin seconded the motion and it was carried
unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

It was pointed out that as per the motion of 8/24/83 in which Mrs. Reed
was instructed to contact the insurance company concerning payment of premiums on
a six month basis, a check for one half the premium in the amount of $3,731.54 has
been issued to Benisch & Company. Mrs. Reed reported that Joel Benisch has out-
lined an installment plan to pay the remaining premium.

Several bills presented for payment were reviewed.

Mr. Soloway asked Mrs. Reed to contact the various book companies and, if
possible, negotiate the billing of book purchases for January, 1984. Mrs. Reed
explained that special subscription renewals must be prepaid before the expiration
date as well as various reference books. She will have as many bills deferred to
early 1984 as possible. A list will be provided at the next Board meeting detailing
what items have been held back for payment and which companies will honor late
payment.

Mr. Kupferer made a motion to accept the Bills Presented for Payment for the
month of August, 1983 as presented. Mr. Corbin seconded the motion and it was
passed unanimously.



2) TFinancial Statement:

Mr. Manheim said that the fourth quarter check from the Township should be
forthcoming early in October. The West Orange Public Library Investment Account
has been earning up to 8 3/4% interest.

Mr. Gladstone asked Mrs. Reed if the Toshiba Fax photocopier had been re-
paired. As noted in the Minutes of 8/24/83, the machine had been out of order
because a service company could not be located resulting in a lack of income
for the library. Mrs. Reed said that a serviceperson had been found to service
the machine and that it was now in good working order.

Mr. Corbin made a motion to accept the Financial Statement as presented.
Mr. O'Hara seconded the motion and it was carried unanimously.

STAFF/COMMUNITY PARTICIPATION:
1) Cut in Library Hours: |

Mrs. Mary Hutchins, 1 Lowell Place, West Orange expressed her distress
about the cut in library hours. She particularly wanted to know about Tuesday
night openings. She asked the Trustees if they were aware that there is a ruling
that states that libraries with the population similiar to West Orange must be
open three evenings a week. Mrs. Reed replied that the West Orange Public Library
must meet a requirement to have 50 hours open to the public each week. The library
meets this requirement at present. Mr. Michniewski, of the State Library has
granted the library's request to eliminate one evening per week. Sunday hours will
begin October 2 and this will supplement the present opening hours.

Mrs. Hutchins asked the Board how the West Orange residents could assist the
library with the present financial crisis. Mr. Gladstone thanked Mrs. Hutchins
for her concern and urged her to attend the Council meeting on October 3rd at
7:30 P. M. The Board attorney, Trustees and Library Director will appear before
the Township Council to plead for restoration of funds to the budget. MWMr. Gladstone
also encouraged participation with the Friends of the West Orange Public Library.

Mr. Soloway suggested that citizens get involved when politics are in season
and that issues should be raised when candidates are seeking election. Local
newspapers could also be approached to raise such issues.

Mr. Cuozzi said that as past Mayor of the Township, he felt that Council
members need to become involved with the library and to participate as library
users. He pointed out that twice a month the members meet in the Council Chambers
and the public is invited to air any topic that they are concerned about. He
urged West Orange residents to attend these meetings in order to help the library.

Mrs. Reed felt that it would be effective to have the citizens contact the
Council and Mayor directly about the library's problems.



2) Personnel:

Mr. Gene Reilly, Sr. presented a grievance on behalf of his son, Gene
Reilly, Jr., a former Building and Maintenance Worker employed by the library.
Mr. Reilly, Jr. terminated his position on 6/6/83. Mr. Reilly, Sr. said that
he wanted the Board to reinstate his son to his former position and that he wished
to make the Board aware of the facts behind his resignation. It was explained to
Mr. Reilly, Sr. that Mr. Reilly, Jr. should follow regular Civil Service pro-
cedures if there is a problem. As this was a matter concerning personnel, further
discussion would be held during an executive session.

DIRECTOR'S REPORT:

Mrs. Reed noted that the appropriate grammar corrections will be made in her
report prior to becoming part of the public record at the end of the year.

Discussion was held concerning the Essex County Directors' interest in library
automation. Mrs. Reed said that Mr. Drescher, representative of the State Library
suggested that Essex County libraries apply for a grant as soon as possible.

There is a possibility that two grants for automation could be received. Mrs. Reed
will supply the specific names of the library grants at the next Board meeting.

She will also send for grant applications so the Board Attorney and Accountant

can review them.

It was Mr. Gladstone's suggestion that Mr. O'Neill accept the appointment
of liaison for all autometion matters that will be forthcoming. Mrs. Strauss
can formally make the appointment upon her return at the next Board meeting.

COMMITTEE REPORTS:
1) Building and Grounds:

In the Building and Grounds report in the Minutes of March 24, 1982, Mr. Lang
had reported to the Board that the Township Council had agreed to appropriate
additional funds to correct the lighting problem up to $25,000. This $16,000
that is left in the Building Fund would be supplemented by appropriations. Mr.
O'Hara agreed to head a committee to review lighting bids and to recommend an
appropriate course of action to take in regards to the improvement of the lighting
system. He will contact past Trustee members Paul Pasmantier and Bill Sagosz to
seek their assistance. Both former Trustees had been deeply involved with the
lighting before leaving the Board.

2) Security:

Mr. Gladstone asked Mrs. Reed what progress she had made in regards to
the security plan as discussed at the Board meeting of 8/24/83 which involved the
use of one entrance. Mrs. Reed said that she had not gathered any data on that
subject as yet. Mr. Gladstone asked Mrs. Reed to present a complete report for
the next Board meeting. He suggested considering a push bar (with buzzer or bell)
to be placed on the Mt. Pleasant Ave. door. A sign could be posted informing the
public to use the Gaston St. door. The Mt. Pleasant Ave. door would be used for
an emergency exit only. Mr. Soloway pointed out that this would reduce in half
the area people would come in and out. Twice as many people could be watched to
curtail the theft of books and other items from the library.



OLD BUSINESS:
1) Vacation Time:

The employees' request to hold over vacation time will be discussed at the
executive session of the Board,

2) Carpet Cleaning:

Mrs. Reed reported that as per the request to contact Sears and Bamberger's
for carpet cleaning prices the following quotations were obtained:

Bamberger's - $1,540.00
Sears - $1,260.00

There are no sale prices for commercial carpeting. The Board requested
Mrs. Reed to follow-up the references offered in the previous quotations that
were submitted to the Board on 8/24/83 and present her findings at the next
Board meeting.

NEW BUSINESS:
1) 1984 Budget:

Mr. Corbin presented the 1984 budget for the Trustees review. He pointed
out that the salary line and related items make up 70% of the budget. Mr.
Manheim detailed each line item indicating which items were fixed expenditures
or variable expenditures. Discussion followed.

Mr. Corbin made a motion to accept a Proposed Budget for 1984 in the amount
of $763,620. Mr. Soloway seconded the motion and it was passed unanimously.

Mrs. Reed announced that notification had been received from the Township
that the hearing for the library's budget will be held on November 2, 1983
at 4:45 P, M,

CORRESPONDENCE :
Mr. Kupferer read the following correspondence:

1) A letter received from the National Council of Jewish Women, Essex County
Section offering to place volunteers in the library. The Board asked Mrs. Reed
to contact the representative and accept their offer of assistance. Additional
volunteers are especially welcomed during this period of financial crisis and
curtailment of staff and hours.

2) A letter from Council President Dennis Dowd responding to Mrs. Strauss'

letter of 8/25/83 requesting a barrier on the south side of the library parking
lot ,and repair of pot holes. Council President Dowd informed Mrs. Strauss that
it was "he decision of the Council to defer action on her requests at this time.



3) A Memorandum from Marvin Corwick, Business Administrator scheduling the
Library for a public hearing on the 1984 budget reqeust for Wednesday, November
2, 1983 at 4:45 P, M,

4) A letter from Martin J. Loftus, Attorney for the Board, requesting a meeting
before the Council on October 3, 1983 to petition for an increase in funds.
Mr. Cuozzi announced that the Council agreed to meet on that date.

5) A letter to Dr. Donovan, Superintendent of Schools concerning the vandalism
of many art books. A display of the damaged books is currently being held in
the display case at the Gaston St. entrance. An article has also appeared in
the '"West Orange Chronicle".

6) A copy of a letter to Karen Lee, administrator of the CECLS Program from
Bloomfield Library Board of Trustees endorsing the decision to become a part of

a proposed computer network in the libraries of Essex County and to investigate
the possibility of a link-up with the CLSI system in the Montclair Public Library.

7) A letter from Mrs. Reed to Mr. Lepore, Township Engineer requesting his
report on the lighting. Mrs. Reed reported that she has had no reply from Mr.
Lepore. A response had been requested before Oct. 1 when the budget is due for
submission to the Township. The Board requested Mrs. Reed to send copies of her
letter to the Mayor and Township Council indicating that no response had been
received as of 9/28/83.

The public portion of the Board meeting was adjourned at 10:20 P. M.

At the executive session of the Board the following action was taken:

1) A letter will be sent by Mrs. Strauss in response to a letter sent to the
Board from the Employees Association, Essex Council #1 dated 9/1/83.

2) The Personnel Committee considered the Gene Reilly, Jr. matter and it
was re-emphasized that Mr. Reilly, Jr. should follow regular Civil Service
procedures as was recommended to Gene Reilly, Sr. in the public portion of the
meeting.

Respectfully submitted,

, )/;—:MMJ z ’ _ Ll FsPit Sy
Sandra G. Sessing, Secrefary Albert F. Kupferer, Secretary
Board of Trustees




DIRECTOR'S
MONTHLY REPORT
September 28, 1983

On Thursday, August 25, the day after our last meeting the staff
assembled in the meeting room at 1:00 P. M. where Mr. Cuozzi quietly
announced the changes which had been voted and passed unanimously by
the Board of Trustees.

There were some very tense and upsetting moments for some employees
who raised many questions and voiced opinions about the issues at hand.
Mr. Cuozzi listened intently and very ably handled the outbursts
and remarks by answering questions and explaining why certain steps had
to be taken.

The steps taken were: layoff of all 14 Pages; reduction of hours
for all part-time employees to a 20-hour per week maximum and the
5-days opening at 10:00 A. M. (Monday-Friday) and 92:00 A. M.-5:00 P. M.
on Saturdays.

Our new hours went into effect on Tuesday, September 6th with
full-time, part-time workers, and Pages. Pages worked through
September 15. The news media, State Library and Essex County Libraries
were all notified of the changes.

On Tuesday, August 30 I spoke with persons at our insurance
company - Benisch & Company and relayed your message about paying
half our insurance bill now and the balance in six months. The next
day Joel Benisch contacted me and outlined a plan by which we could
make payments. (Copies sent to all Trustees).

After making contact with Mr. Soloway I explained the proposal
made by Mr. Benisch. He liked the idea and advised that the accountant
Mr. Manheim, be requested to make a check payable to Benisch & Co. in
the amount of $3,731.54 and the proposed installments be made as agreed
Mr. Benisch came to see me on September 2 to deliver the written
proposal as outlined in copies sent to Trustees.

Mr. Rickle, Director of the Community House, was in the library
on September lst. He directed a few questions at me concerning the
opening of our Tory Corner Branch. He was invited to come into my
office to further discuss the matter. He was somewhat upset that the
branch would not be opening 5 afternoons. It was explained to him
that many adjustments had to be made at Main also. That, Tory Corner
was not being "picked on" as he thought. And, the branch will be open
two afternoons per week for the time being. He finally accepted the
fact that we are not deliberately denying Tory Corner of library
services.

After I collected data which Mr. Loftus requested for a presenta-
tion to the Mayor and Council, the services of Sandy Sessing and
Phyllis Some were used to organize the material in chart form, a very
significant job by them. Sandy and I delivered the charts to Mr.
Cuozzi in his office
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A letter was sent to Mr. Lepore, Township Engineer on Septemper 7
concerning the progress on our lighting. To date I have not received
a reply.

On September 13 I wrote a letter to Dr. Donovan, Superintendent
of Schools, about the vast amount of mutilated and stolen books and
other properties of the library. I asked his cooperation in obtaining
help from principals, teachers, and students in discontinuance of
these acts of vandalism.

In an effort to cut down on “over use" of telephones for making
personal, outside calls, we have asked the telephone company to make
all but the absolutely necessary business lines one-way. That is,
most telephones will be able to receive incoming calls but no outside
calls can be made from them.

A meeting of Essex County Directors was held on Tuesday, September
20, 1983 at the East Orange Public Library. We received a final report
from Dr. Donald King on workshops he recently conducted on Library
Automation in Essex County. An excerpt from the report states that
"The introduction of a library automation system will not necessarily
provide a savings in library operating costs. Instead the system
will provide the means for coping with increasing library use and
rising personnel costs as well as offering greatly improved services
and the introduction of services which could not otherwise be consid-
ered."

After a long serious discussion, question and answer period,a
vote was taken as to how many libraries in Essex County are in favor of
making the next step toward automation. All libraries, with one
exception, voted in favor of automation. The one exception was not
against the idea but stated that he is in favor "but not at this time".

Robert Drescher, representative from the State Library, attended
our morning session. He stated that there are grants available at
the state level. He urged Essex County libraries to apply for a grant
as soon as possible. He also stated that Essex County has a better
than good chance of receiving, not one, but two grants for automation.

Mr. Drescher alsoc informed us that our regular State Aid and the
Supplementary Aid checks should reach us very soon.

I asked Mr. Drescher where would the Supplementary Aid check be
coming from and explained to him that our Mayor and Business Adminis-
trator queried me about the matter as they knew nothing about such
monies. He stated that these monies had been "sitting" in the treasury
of Education Departments in the municipalities since 1977. It was
marked for a special project which never took place. Therefore, the
Department of Community Affairs, at the instruction of Governor Kean,
informed municipalities of the decision to return such monies to the
state for re-distribution.

(‘7 _/I 7

Lold N. Reed, Director




CIRCULATION FIGURES FOR

AUGUST, 1983

Adult 14,213

Inter Library Loan 42

Reserves 522

In House 400

Applications 150

Home Delivery 177
15,504

Children 4,489

In House 1,123
5,612

GRAND TOTAL

21,116



WEST ORANGE FREE PUBLIC L[IBRARY
BUDGET REPORT

MONTH OF AUGUST 1983

L IBRARY BOARD MEETING OF SEPTEMBER 28, 1983

BiLLs/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 8/31/83
EXPENDITURES UNEXPENDED PRESENTED
PrRoPOSED PAID MONTH 8 BupGeT FOR PAYMENT BUDGET
BUDGET OF AUGUST MONTHS ENDED BALANCE ON AT THIS BALANCES
1983 1983 8/31/83 8/31/83 MEET ING 8/31/83
SALARIES AND WAGES $463,000 $ 50,298.54 $291,124.16 $171,875.84 § 32.00 $171,843.84
PERSONNEL CosTs:
EMPLOYEE HEALTH BENEFIT
PLAN 20,000 2,366.79 16,002.80 3,997.20 3,997.20
SoCIAL SECURITY 31,000 3,372.15 19,769.27 11,230.73 11,230.73
PusLic EMPLOYEES |
RETIREMENT SYSTEM 29,000 24 ,664,00 L,336,00 L,336.00

UNEMPLOYMENT [NSURANCE,ETC. 7,000 3,727.01 3,272.99 3,272.99

WORKERS COMP. INSURANCE 4,731 302.00) ( 302.00) 5,033.00 2,585.,00 2,448,00

SUNDAY OPENINGS 7,000 3,473.00 3,527.00 3,527.00
CONTRACTURAL SERVICES:

BINDING 1,300 147.39 1,152.61 1,152,61
COMMUNITY SERVICES 800 ( 671.76) 1,471.76 1,471.76
TRANSPORTAT ION 300 7.00 187.75 112,25 112,25
SEMINARS & WORKSHOPS 1,000 649. 24 350.76 350.76
AupDIT 1,650 1,650.00 1,650.00
MGMT. & PROFESSIONAL

SERVICES 13,000 1,083.00 7,581,00 5,419,00 1,083.00 4,336.00 |
LEGAL & PROFESSIONAL Svcs. 2,400 1,256.00 3,698.00 ( 1,298,00) 1,120.00 2,418,00)
CONTRACTUAL MAINTENANCE & ' |

REPAIR: |

MaIN L1BRARY-UTILITIES 48,000 2,853.24 23,239.87 24,760.13 2,444 .31  22,315.82

MAIN LIBRARY —-MAINT. 8,000 145,45 1,591.20 6,408.80 629.62 5,779.18 |
Tory CORNER —RENTAL 540 270,00 270.00 270.00

SERVICE CONTRACTS 5,000 891.19 3,475.42 1,524,58 298.39 1,226.19
MATERIAL & SUPPLIES: |

Books 75,000 1,591.10 27,175.86 47,824, 14 5,051.07 42,773.0

SUPPLIES 9,000 8’49.60 5,3[4-6.61 3,653.39 891.78 2,76 .6‘
MICROFILM 3,000 3,000.00 3,000.00

PERIODICALS, PAMPHLETS &

NEWSPAPERS, ETC. 7’000 51.85 779.16 6,220.8’4 89.25 6,131.59

Aup1o/VISUAL —MATERIALS 1,000 523.25 L76.75 80.48 396.27
MiIsceLLANEOUS OTHER EXPENSES:

INSURANCE — OTHER 3,269 ( 536.53) 3,805.53 1,792.54  2,012.99
POSTAGE 3,500 5,61 2,034.46 1,465.54 L00.00 1,065.54
EQuIPMENT:

Clamacy 3,600 2,838.42 161.58 161.58
MAINTENANCE EQUIPMENT 1,000 1,000.00 1,000.00
Aubio/VisuaL EQUIPMENT 500 500.00 500.00
JANITORIAL SUPPLIES 2,500 164.89 1,231.29 1,268,71 115,35 1,153.36
PHOTOCOPY 4,500 271.21 2,296.03 2,203.97 276.04 1,927.93

Total $759,990  § 65,176.84 $442,525,26 $317,46L,7h § 17,156,64 $300,308,10




WEST ORANGE FREE PUBLIC L IBRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS

FOR THE MONTH OF AUGUST 1983

ApD: LEss: UNEXPENDED
DUE FROM ACCOUNTS BUDGET
BALANCE NET DiIs- BALANCE TOWN OF PAYABLE BALANCES AT
8/1/83 RECEIPTS BURSEMENTS 8/31/83 WEST ORANGE 8/31/83 8/31/83

BUDGET FUND $ 61,651,58 3§ -0- $ 65,176.84 ($ 3,525,26) $320,990,00 $ 17.156,64  $300,308,10
xmnm_wym AND FUNDS

OP

xmmox>nz_zmm $ 5,705.58 $ 611.20 $ 6,316.78

TosHIBA 127,95 11,00 138,95

ToTaL COPY MACHINES $ 5,833.53 3§ 622.20 $ 6,455,73
FINES 12,647.71 1,566.29 14,214,00
RENTALS 1,568.98 287.70 1,856.68
PROJECTOR RENTAL 235.00 30,00 265,00
MICROFILMS 52.47 2.80 55.27
NoN—RESIDENT FEE 80,00 20.00 100.00
MEETING RooM 340.00 340.00
TELEPHONE 54.78 3.30 58,08
DONATIONS 518.00 518,00
INTEREST 7,042,01 1,085.40 8,127.41
COMMISSIONS 1,191.50 147,42 1,338,92
TOTAL RECEIPTS AND FUNDS 2 63.98 § 3,765,111 $ 33,329.09
LOST BOOK FUND $ 869,81 S 156,56 $ 24,40 § 1,001,97
BOOK SALES & EXCESS PROPERTY FUND § 725,00 S 102,95 $ =0- $ 827,95
PETTY CASH & CHANGE FUND S 360,00 §  -0- S -0~ S 360.00
ACCUMULATED REVENUE FUND $ 85,76L.02 $ -0- S =0- $ 85,764,02
TOTAL ALL FUNDS $178,934,30  § _4,024.62 § 65,201.24 $117,757.77
CasH FuNDS REPRESENTED Bv:
CHECKING A/c—MIDLANTIC NAT'L BaNK #734-0598-7 $ 7,578.29
INVESTMENT A/c-MipLANTIC NAT'L Bank-#738-0372-8 94,230.38
MipoLaNTIc NAT!'L BanNk #02-073-0000-177-0-FiNES, ETC. 10,725.34
MiDLANTIC NAT'L BaNk #02-073-0001-161-0- UN. INS. 1,901.29
MiIDLANTIC NAT'L Bank #02-073-0001-405-8- Book SALES 1,051,03
MIDLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS 1,851.42
PettYy CASH 170.00
PETTY CASH CHECKING A/c-MIDLANTIC NAT'L BANK 250.02

$117,757.77

LEss: AccounTs PavasLe, 8/31/83 17,156,64

CasH Funps AvaiLaBLE AT 8/31/83

$100,601,13



3.
WEST ORANGE FREE PUBLIC L IBRARY

AUGUST 1983 BILLS PRESENTED FOR PAYMENT ON
SEPTEMBER 28, 1983

CHECKS ARE DATED
AugusT 31, 1983

VOUCHER |
NUMBER __ PAYEE BUDGET ALLOCATION AMOUNT ;
8LL47 TowN oF W.0.-EMPLOYERS Soc. SEC. 27. EMpLOYERS Soc., SEC. $ 3,372.15
8448 MioLANTIC NAT'L Bank FTD 8/31/83 1. SALARIES 2,427.76
8449 N.J. Gross INcoME Tax—-Aue. 1983 1. SALARIES 1,053.06
8450 TowN oF W.0.—-EMPLOYEES SoC. SEC. 1. SALARIES 3,372.15
8451 W.0. PusLic LiBRARY-UN. SAv. a/c-8/83 1. SALARIES 202.72
8452 TowN ofF W,0.-SEpT. 1983 26. HOSPITAL1ZATION 2,366.79
8453 P.E.R.S. #20284 PENsSIONS & LOANS 1. SALARIES 2,463.92
8L5L P.E.R.S. #20284 ConTRIB., LIFE INS, 1. SALARIES 209.82
8455 W.0., MunicipAL EMPLOYEES F.C.U, 1. SALARIES LiL45,00
Net P/R 8/15/83 #2586-2622 (37) 1. SALARIES 21,098.43
Netr P/R 8/31/83 #2623-2660 (38) 1. SALARIES 12,900,28
Sue—-ToTAL $ 49,912,08
App: CHEck #B8L06-8LLE FOR PAYMENT |
Issuep AT AuGusT 24, 1983 MEETING 21,867.45
CHECKS ISSUED FOR THE MONTH OF AucusT 1983 $ 71,779.53 |
LESS: |
CHECK #8413 BENISH & Co. VoIDED $6,256,.54 ‘
CHEck #8436 PETTY CASH SAFE Lost Book FuNp 24,40
Deros1T 8/1/83 5. INSURANCE 302.00 |
DerosIT 8/3/83 9. TELEPHONE 19.75 6.602.@9‘
ToTAL EXPENDITURES—MONTH OF AucusT 1983
PER_BUDGET REPORT $ 65,176,84
PAYMENT RECOMMENDED BY PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

BY:4ji§;¢W%j%27%?é;“’441‘#;;ﬁ¥‘2%4?—



VOUCHER
NUMBER
8L56
8457
8458
8459
8460
8L61
8462
8463
8L6L
8L65
8L66
8L67A

8L68

|
OwmPIOMMOO®@

8469
8L470A

8471
8L72A
B

8L473A
8L474LA

8475
8476
8L77
8478
8479
8L480A

8L81A

—TOMMOOwW

8482
8483
8L8LA

8L85
8L86
8487
8488

WEST ORANGE FREE PUBLIC L IBRARY

AUGUST 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON SEPTEMBER 28, 1983

PAYEE
BENIsH & Co.

MioLaNTIC NAT'L Bank FTD 9/15/83

W.0. MunicipaL EmpLOYEES F.C.U.
Essex CounciL #1

A, ABORN EXTERMINATING Co.

ADP

ALGONQUIN BooOKS,
ALMANAC 8L
AMERICAN LIBRARY ASSOCIATION
AMERICAN PaPErR TowerL Co.
Arco PUBLISHING, INC.

THE BAKER & TAaYLoRrR Co,
1" " " (1] 11

INC.

[} ] " [} ] "
THE BAKER & TAYLOR Co.
It " (3] 1 (1}
1] n " " [}

BENISH & CoO.

A. M, BEsT

" 1 1

BLooMFIELD WiNDoWw CLEANING CoO.
R. R. BOWKER

1l [} "

BROADSTREET, INC.
" "

BRODART, INC,

1" 1
CENTER FOR APPLIED RESEARCH
CENTER TYPEWRITER SERVICE
CHAMBERS RECORD & ViDEO CORP.
CoLLEGE BOARD PUBLICATION ORDERS
CONGRESSIONAL QUARTERLY, INC.
JoHN CuRLEY & Assoc.

" " " "

DousLEpAY & Co,
11 11l "

EasT ORANGE PuBLIC LIBRARY
EasTernNn oF N.J., INC,.

EBsco SUBSCRIPTION SERVICES
]} I "

[N [} I
ELEVATOR MAINTENANCE CORP.
FARMER ELECTRICAL SuPPLY
G. K. HaLL & Co. _

CaRL HUGNESS PUBLISHING

BUDGET ALLOCATION AMOUNT
5. INSURANCE $ 3,
1. SALARIES 2,
1. SALARIES

1. SALARIES

11. SERVICE CONTRACTS

11. SERVICE CONTRACTS

2. Books

2. BooKs

2. Books
18. JANITORIAL SUPPLIES

2. Books

2. Books ($ 8.48)
2. B 100.70
2. H 647.74
2. " 945,93
2. n L6.92
2, " 198.09
2, i 333.09
2. H 104,08 2,
2. Books ($§ 62.40)
2, B 13.46
2. " 150,79
5. INSURANCE

2. Books $ 195.00
2. " 335,00
6. MAINT.-MAIN

2. Books $ 111,61
2. " 107.82
L, SuppLIES $ 18.20
L, " 31.50
L. SuppLIES $ L490.00
L, . 248,17
2. BooOKs

11, SERVICE CONTRACTS
21. A/N MATERIALS

2, Books

2. Books

2. Books $ L47.80
2. Books 11,95
2. Books $ Li.94
2, B 79.67
2, i 7.29
2. i 32.85
2. o 33.43
2, " 51.06
2, it 57.16
2. i 9.12
2, i 10.34
L, SuPPLIES

8. MAINT.-UTILITIES 2,
19. MAGAZINES ($ 12,00)
19. il 5.00
9.7 " _b6.95
11. SERVICE CONTRACTS

6. MAINT. = MAIN

2. Books

2., BookKs

CHEcKS ARE DATED
SEPTEMBER 28, 1983

731.54
L11.49
470,00
32.00
15.00
59.14
11,16

25,00 |

22,00
115.35
85.23

368.07

101.85 |
646,00

530.00

75.00

2 1 S; . L}E; |

49,70

738.17
26.87
65.00
80.48
30.00

312.00

59.75

322.86
83.70
Ll 31

39.95
100.00
190.32

58.53

19.95



VOUCHER
NUMBER

8L89A
B
8490
8L91A
B
8L92A
B
C
D
8493
BLOLA
B
8495
8L496A
B
8497
8498A
B
8499
8500
8501
8502
8503
850L
8505A
B

c
D
8506
8507
8508
8509
8510
8511A
B
8512
8513
8514A
B
8515

WEST ORANGE FREE PUBLIC L |BRARY

AUGUST 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR_PAYMENT ON SEPTEMBER 28, 1983

PAYEE
KAUFMAN'S SENTRY HARDWARE
" " 1l
KiMBo EDUCATIONAL

LoFTus & Cuozzi
11 1 1n

Mac MiLLAN PuBLiISHING Co.
1 11 11 1"

MANHE IM, KossoN & Novick
MARSHALL CAVENDISH CORP.
" [} "
MARYLAND LIBRARY AsSSOC.

A. R. Meeker Co.
[ 1] 1" " [N ]

NATiOoNAL COMMITTEE FOR CiTIZENS IN ED.

N.J. BELL

" n L

N.J. SOCIETY OF ARCHITECTS
OCLC DocUMENTATION DEPT.
PDR

PETTY CAsH CHECKING A/C
P1TNEY BOWES

POSTMASTER

PRENTICE HaLL, INC.
1" [} 11

ReGENT Book Co.
Si1LveR BURDETT Co.
STi1k-A—-LETTER CoO.
NeiL S. SULLIVAN ASSOC.
Tacoma PusLic LIBRARY
THORNDIKE PRESS
" "

UNIQUE IMAGE CORP.
UNITED NATIONS
XeErROX CORPORATION

" 1l

YouNnNG'S NEWS SERVICE

Su—ToTAL
LESS:
CHECcK #BL57 MioLAaNTIC NAT'L BANK
CHeck #8458 W.0. MunicipAL EMPL.
CHeck #8502 PETTY CasH CHECKING a/c

ToTaL Accounts PavasLE—AucusTt 31, 1983

PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

BUDGET ALLOCATION

L.
L,
2.
2L,
24,

N
NNMNNOUWOUNMNONONRONNWN
L] L ]

11.

—y
w
)

NN
VIV O NDNNONENDNDNDNDDNDND
L]

20,

SuUPPLIES
(1]
Books
LEGAL SERVICES
1 n
Books
"
1]
(1]

MGMT. SERVICES
Books

1"
PAMPHLETS

"

(1]

Books
TELEPHONE
1]
Books
Books
Books
TRANSFER
SERVICE CONTRACTS
POSTAGE

Books
1]

BooKks
Books
SUPPLIES
MAINT.—MAIN
Books
Books

1]
MAINT.—MAIN
Books
PHOTOCOPY

"

NEWSPAPERS

SALARIES
SALARIES
TRANSFER

PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.

5.

CHECKS ARE DATED
SEpTEMBER 28, 1983

AMOUNT
$  2.15
—_3.30 $ 5.45
23.10
$ 236.00
884,00 1,120.00
$ 21.05
22.85
7.36
19,99 71.25
1,083.00
$ 259.95
84.95 344,90
2.50
$ 20.00
34,00 54,00
12.90
$§ 255,38
12,43 267.81
22.00
25.00
19.95
200,00
59.25
400,00
$  L0.63
24,61
35,87
10,03 111,14
50.98
10.40
14,76
190.30
20.00
$  29.90
41,85 71.75
120.00
75.00
$ 256.19
19.85 276.04
L6.80
$ 20,238.13
$2,411.49 |
470.00
200,00 3,081.49
$ 17,156,6k

MANHE M, KOSSON & NOVICK, CPA'S

BY:’xfzzi;Lfddzé’;%?2&44/624>¢)L4,(fiéézéf




AGENDA
WEST ORANGE PUBLIC LIBRARY

BOARD OF TRUSTEES MEETING
OCTOBER 26, 1983

Roll Call

Open Public Meetings Act

Treasurer's Report

a. Bills Presented for Payment

b. Financial Statement - Transfer of
Accunulated Revenues to 1983 Budget
by resolution.

Staff/Community Participation

Director's Report

Committee Reports

014 Business

New Business

Communications

Adjournment



DIRECTOR'S
MONTHLY REPORT

October 26, 1983

Sunday openings at West Onange Public Librany starnted on October 2, 1963.
Business &4 brisk. Our average count on Librany users on Sunday so0garn s
between 150-215 each 4 hour period. Many new and ofd faces have expressed
satisfaction on having this seavice of opening on Sunday.

Some changes have been made in oun telephone system. Nine Lelephones
have been changed to neceive incoming calls ONLY. No outgoing calls can
be made. These steps wene taken as a means to cut down on oun telephone bills.

In addition to ourn Local abuse of telephone privileges, a numben of times
patrons have been observed making calls in areas where telephones arne not
constantly monitoned.

We have also purchased and installed a telephone answering machine which
gives our opening hours when the Librany is closed. The machine can fake
messages too. The telephone bill should be reduced at the time 0§ my December
repont,

Last month 1 mentioned two ghants available to Libraries. They are called
Program 1 and Program 11 Automation Consultation Grants .

Program 1 was specifically designed to help Libraries to develop a general
assessment of automation needs and to be abfe to contract with a Consulitant who
would study the Librany's functions, operations and costs to become automated.

Prognam 11 4is designed to assist Essex County fo hire an outside Consultant
to make a study of all the Libraries in the county to determine thein collective
needs and ability to go into automation on a shared system.

As per your instructions, copies of the Letten addressed to M. Lepone,
Engineern, about our Lighting problem, were sent to Mayorn Spina and to membesrs
of Lhe Township Council. No response has been neceived grom anyone.

UNICO had a very large and interesting exhibit in the Library for one
week, beginning October 6. Many people were interested and made special trips,
sdomeifimes 4in groups, to see and appraise the exhibif. 1t was a foy to see
the neactions and very pleased smifes on faces .

Lofa N, Reed, Direcfor



SEPTEMBER 1983 STATISTICS

ADULT
ILL 24
Resenves 379
In-house 375
AppLications 112
Home Delivery 211
1,101
General Cinculation 11,230
TOTAL OF ABOVE: 12,331
CHILDREN
In-house 658
Genenal Circulation 2,743

TOTAL OF ABOVE: 3,401

GRAND TOTAL 15,732

CIRCULATION DEPT. MAILINGS:

First Overndue Notice 306
Second Overdue Notice 83
Adult BiLLs 73

Juvenile Bitls 7



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
OCTOBER 26, 1983

President Anita O. Strauss called the meeting to order at 8:00 P. M. The
following members were present constituting a quorum: Horace Corbin, Albert
Kupferer, Herbert Gladstone, Irving Soloway and William O'Neill. Also present
were Stewart Manheim, Board Accountant; William Cuozzi, Board Attormey and
Lola N. Reed, Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in
accordance with the Public Law 1975, Chapter 231, approved October 21, 1975 and
known as the Open Public Meetings Act, proper notice of the meeting and all Library
Board meetings of the year 1983 was posted and shall remain posted throughout the
year on the official Main Library Bulletin Board, was mailed to the "Star-Ledger",
the officially designated newspaper, was mailed to the "West Orange Chronicle",
the second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:

Mr. Corbin made a motion to accept the Minutes of the Board Meeting of
September 28, 1983 as presented. Mr. Kupferer seconded the motion and it was
carried unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Mr. Soloway questioned Mrs. Reed about the purchase of FACTS ON FILE for
$340.00 and the possibility that the information provided could be found through
overlaping sources. Mrs. Reed explained that this particular subscription was
a basic tool in the Reference Dept. of the library and was used quite frequently
by patrons. After a brief discussion it was decided that the use of FACTS ON FILE
will be monitored over a period of time so that when the renewal for the subscrip-
tion becomes due next year, there will be documentation to determine its value to
the library.

Mr. Manheim explained to Mr. O'Neill that the invoices to University
Microfilming Company were for three separate subscriptions of their services,
one of which includes a printed index.

Mr. Kupferer made a motion to accept the Bills as Presented for the month
of September, 1983. Mr. Gladstone seconded the motion and it was passed unani-
mously.

2) Financial Statement:
Mr. Manheim said that the budget should reflect a balance of approximately

$169,000 for the 9 month period and in essence shows a balance of approximately
$164,000 creating a $5,000 deficit on an annual basis.



2

Discussion was held about the ways and means to curtail spending to make
up the possible $5,000 deficit. Mr. O'Neill referred back to the Minutes of
9/28/83 and the Board's request for Mrs. Reed to present them with a list of
companies that would defer payment until January, 1984. Mrs. Reed said that
contact had been made with various book companies. Most are agreeable to the
deferred payments, while some have yet to report back. The Trustees urged
Mrs. Reed to curtail all line items of spending from janitorial supplies,
repairs that could be delayed to a stoppage of book orders. Mrs. Reed said that
she would continue to do this, but that standing orders would still have to be
paid for as well as invoices that have already been received or will be shortly
received. Mr. Gladstone requested Mrs. Reed to provide a dollar amount for
line items in order that the Board could see an approximation of savings.

CORRESPONDENCE :

Because Mr. Kupferer had to leave the meeting early, the Agenda was re-
arranged to present the Correspondence.

Mr. Kupferer read the following items of correspondence to the Board:

1) A letter from Mr. Soloway thanking the Board for the purchase of a book
ALL THE EMPTY PALACES in memory of his mother.

2) A letter from Rose Leonardis, West Orange Community House to Mrs. Reed. |
Mrs. Leonardis requested new books to be sent to the Tory Corner Branch of
the library which she is operating on Monday, Wednesday and Thursday when no
library staff member is available.

3) A letter from Elizabeth Springsteel, President of the Employees Association
informing Mrs. Reed of the new officers for 1983-1985. A copy of a letter to
Mrs. Strauss was attached thanking Mrs. Strauss for her letter of October 1,
1983 and asking for a meeting in November.

Mr. Soloway asked the Board if the Union had made a request to use the library |
address and premises as its headquarters. After a short discussion, Mrs.
Springsteel was asked to submit a letter requesting permission for use of same.

4) A letter from Frances Williams, Secretary of the New Friends of the West
Orange Public Library, thanking the staff and Mrs. Reed for assistance with
the book sale. Special thanks went to Mrs. Czarnecki, Mrs. Some and the
maintenance staff for their work and extra time.

5) A letter to Mrs. Reed from the United Way thanking the library for its 100%
participation in the recent appeal. Special thanks went to Shirley Itkin
who led the campaign in the library.



TRANSFER OF ACCUMULATED REVENUES:

Mr. Manheim explained that in January, 1983 $1,000 had been transferred
from Accumulated Revenues to the book line from the Book Sale Escrow Account as
per a request by the Friends and a Board motion by the Trustees. This left a
balance of $85,764.02 in Accumulated Revenues. Due to the Union negotiations
and corrections that had to be made to the adopted budget, the transfer had not
been made. In essence, this corrects page 1, column 1 in the Financial Report
as to the adopted budget of $676,764.

Mrs. Gladstone made a motion totransfer $85,764.02 from Accumulated Revenues
to the corrected adopted budget of $676,764. Mr. Soloway seconded the motion and
it was carried unanimously.

Mrs. Reed said that she had been informed that our State Aid for this year
will be made available sometime in December, 1983.

COMMUNITY/STAFF PARTICIPATION:

Mrs. Ellen Gershon, a volunteer at the library said that she had originally
come to the meeting to ask the Board of Trustees to purchase more books. After
hearing about the library deficit and the Board's instructions to curtail
purchasing she suggested that the Board consider other methods of raising funds
and insuring quick return of bestsellers. Some of Mrs. Gershon's suggestions
included raising the fines on bestsellers, rentals and general overdue items.

Mrs. Zilla Sussman, Chairperson of the West Orange Arts and Cultural
Committee,asked the Board to hold a jazz concert. It was agreed that a concert
could be held this year, no later than the first week in December and that any
deficit incurred by the library would be defrayed by the Cultural Committee,

Mr. Sussman and Mr. Cuozzi. Mr. Cuozzi will work out arrangements with Mrs. Some.
It was pointed out that staff is not available to move furniture and provide
assistance with the concert.

Mr. Gladstone made a motion authorizing a jazz concert to be held at the
library with the understanding that the library will not incur a deficit.
Mr. Soloway seconded the motion and it was passed unanimously.

Mrs, Sussman said that professional musicians are available to perform at
free classical concerts. A schedule could be made up for next Spring. Mr.
Soloway suggested that the dates be coordinated with other community events.

DIRECTOR'S REPORT:

Mrs. Reed said that the Tory Corner branch has been operating as indicated
in Mrs. Leonardis' letter on Monday, Wednesday and Thursday. This has been
without Mrs. Reed's knowledge prior to the receipt of the letter. Mrs. Soloway
said that he was concerned about volunteers operating the library in case there
was an accident. He asked Mrs. Reed to check on the insurance coverage for such
a situation. Mrs. Reed will visit the Community House and find out who has access
to the library and what has been going on during the days that a regular staff
member is not in attendance.



A short discussion was held regarding the installation of an emergency
exit alarm lock for the Mt. Pleasant Avenue entrance. Mr. Soloway highly
recommended Essex Security Locksmiths for their efficient service and high
caliber workmanship.

Mr. Soloway made a motion to authorize installation of the alarm lock if
the billing could be deferred to January, 1984. Essex Security Locksmiths will
be specifically engaged to do the job. Mr. Gladstone seconded the motion and it
was carried unanimously.

Mrs. Reed advised the Board that Mr. Petrol, the Mayor's assistant, had
looked at the pot holes in the upper parking lot. He promised that the Township
would repair them. As yet, no repairs have been made. The Board suggested that
Mrs. Reed contact the Mayor's office once again,

The cleaning of the carpet will be deferred to next year because of the
library's financial problems.

The EBSCO bill in the amount of $5,975.90 has been received and will be
pPrepared for payment at the November meeting. Mr. Soloway suggested that the
company should be contacted about partial payment of the invoice. Mr. Manheim
said that he would look into that possibility.

COMMITTEE REPORTS:

Mrs. Strauss will send a note to Mr. 0'Hara about the results of his meeting
with the Lighitng Committee.

OLD BUSINESS:

Mr. Gladstone asked Mrs. Reed if she has had a response from the Board of
Education in regard to her vandalism letter which was sent to Dr. Donovan on
9/13/83. Mrs. Reed replied that to date no answer has been received. In con-
junction with the problem of vandalism, Mrs. Reed has asked Mrs. Pinkus to work
through the school librarians to inform them of what has happened. Mr. Gladstone
suggested that the recent exhibit of damaged books be sent to the schools with
an appropriate sign explaining that library users have damaged the books and that
they will no longer be available for other patrons to use. The Trustees asked
Mrs. Reed to send a note accompanied by a copy of the letter of 9/13/83 to Dr.
Donovan asking him for a reply.

Mr. Gladstone asked Mrs, Reed if she had contacted the National Council of
Jewish Women, Essex County Section about their offer to place volunteers in the
library. Mrs. Reed said that she had sent a letter and was waiting for a tele-
phone call from the organization. Mr. Gladstone suggested that Mrs. Reed follow
this up.



Mrs. Reed said that the part-time staff feels threatened by the volunteers.
In addition, they are finding the stacks very dark to work in and shelving a very
tiring job. Mrs. Springsteel pointed out that many of the staff were older now
and the physical work affected them. Mr. Gladstone suggested that additional
volunteers such as boy Scouts be used. Mr. Soloway said that perhaps with better
budget arrangements, the library might be able to rehire some staff next year.

Mr. O'Neill praised the work the staff has been doing. He said that the
shelves have never looked as neat and orderly as they do now. He suggested that
if additional people are hired in the future, they should receive intensive
training as to shelving.

NEW BUSINESS:

Mrs. Strauss announced to the Board that the Township Council will meet with
Mr. Loftus, Mrs. Reed and any interested Board members on Monday, November 7, 1983
at 7:30 P. M.

The budget hearing has been rescheduled for Friday, November 4, 1983 at
L.y P, M.

Discussion was held concerning the adjustment of fine rates and rental fees.
It was unanimously decided that the following rates will go into effect as of
December 1, 1983:

Bestsellers - 50¢ for each day overdue
Rentals - 25¢ per day
Other Items - 10¢ per day

The Board recommended that Mrs. Reed limit the number of reserves allowed
each patron as well as the number of new books. Large signs will be posted to
inform the public as to the effective date of all new rates. Mrs. Strauss
suggested that the message include a statement saying that these increases are
being made because the library is trying to give better service by encouraging
quick return of the books. This action has not been taken as a fund raiser or
as a punishment. Mrs. Reed said that notices could be mimeographed and inserted
into books that are charged out at the circulation desk to alert borrowers of
the changes.

Hrs. Strauss said that consideration should also be given to making charges
for other activities such as pre-school or movies. She also thought that a

purchase of "In memory of'" or "In honor of" cards be offered to the public to
raise funds.

ADJQURNMENT :
The meeting was adjourned at 10:25 P. M.

Respectfully submitted,

Sandra G. Sessing, Secretary Albert F. Kupferer, Secretary
Board of Trustees




WEST ORANGE FREE PUBLIC L IBRARY

BUDGET REPORT

MONTH OF SEPTEMBER 1983
L 1BRARY BOARD MEETING OF OCTOBER 26, 1983

BiLLs/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 9/30/83
EXPENDITURES UNEXPENDED PRESENTED
ADOPTED Paipo MONTH 9 BupGeT FOR PAYMENT BUDGET
BUDGET OF SEPTEMBER MONTHS ENDED BALANCE ON AT THIS BALANCES
1983 1983 9/30/83 9/30/83 mEETING  9/30/83
SALARIES AND WAGES $398,324 $§ 35,526.12 $326,650.28 §$ 71,673.72 § $ 71,673.72
PersoNNEL CoSTS:

EmMPLOYEE HEALTH BENE-

FIT PLAN 25,600 2,366.79 18,369.59 7,230.41 7,230.41
SOCIAL SECURITY 29,000 2,378.09 22,147.36 6,852,64L 6,852.64
PusLIC EMPLOYEES

RETIREMENT SYSTEM 29,000 24,664,00 4,336.00 L,336.00
UNEMPLOYMENT INS.,ETC, 7,000 1,067.90 L,794.91 2,205,09 2,205.09
WoRKERS CoMP. INS. L,731 2,585.00 2,283,00 2,448,00 2,448,00
SUNDAY OPENINGS 7,000 3,473.00 3,527.00 3,527.00

CONTRACTURAL SERVICES:

BINDING 600 147,39 L52,61 L52,61
COMMUNITY SERVICES 700 158.00) 829,76) 1,529.76 1,529.76
TRANSPORTATION 300 187.75 112,25 18.80 93.45
SEMINARS & WORKSHOPS 800 6L49.24 150.76 150.76 |
Aup 1T 1,650 1,650,00 1,650.00
MGMT. & PROFESSIONAL Svcs. 13,000 1,083.00 8,66L.00 L,336,00 1,083.00 3,253.00
LecaL & PROFESSIONAL Svcs. 2,750 1,120.00 4,818.00 ( 2,068.00) 236,00 ( 2,304.00)
CONTRACTUAL MAINTENANCE & |

REPAIR: !
MAIN L1BRARY=UTILITIES L4, 000 2,444, 31 25,684,18 18,315.82  2,997.24 15,318.58
MAIN LIBRARY-MAINT. 8,000 655.62 2,246.82 5,753.18 235.00 5,518.18
Tory CORNER-RENTAL 5L40 270.00 270.00 270.00
SERVICE CONTRACTS 6,200 298.39 3,773.81 2,426.19 223,47 2,202,72

MATERIAL & SUPPLIES:

Books 56,000 5,050.21 32,226.07  23,773.93  3,566.81 20,207.12

SUPPLIES 9,000 892.95 6,239.56 2,760.44 703.85 2,056.59

MICROF ILM 3,000 3,000.00 1,497.74 1,502,26

PErRiODICALS, PAMPHLETS

& NEWSPAPERS, ETC. 7,000 89.25 868.41 6,131.59 247.80 5,883.79

Aup10/VISUAL-MATERIALS 1,000 80.48 603.73 396.27 75.30 320.97
Misc. OTHER EXPENSES: |

INSURANCE — OTHER 3,569 1,792.54 1,256.01 2,312.99 2,312.99
TELEPHONE 3,000 245,21 2,455,57 S5LL 43 544 43

POSTAGE 3,500 400.00 2,434 46 1,065.54 1.39 1,064.15 |
EQUIPMENT: '

L1BRARY 3,000 128,82 2,967.24 32.76 32.76
MAINTENANCE EQUIPMENT 1,000 1,000.00 1,000.00
AUDIO/VISUAL EQUIPMENT 500 500,00 500.00 |
JANITORIAL SUPPLIES 2,500 115,35 1,346.64 1,153.36 20.77 1,132.59
PHOTOCOPY L,500 276,04 2,572.07 1,927.93 258,54 1,669.39

ToTAL $676,764 § 58,438.07 $500,963.33 $175,800,67 $11,165,71 $16L,634,96
SOURCE OF FUNDS:
TowN OF WEST ORANGE $590,000
ACCUMULATED REVENUE 86,764

676,764



WEST ORANGE FREE PUBL!C L IBRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS

FOR THE MONTH OF SEPTEMBER 1983

CasH FunNps AvAalILABLE AT 9/30/83

$ 52,022,87

TRANSFER App: LEss: UNEXPENDED
PER DUE FROM ACCOUNTS BUDGET
BALANCE RESOLUTION NET DiIs- BALANCE TOWN OF PAaYABLE BALANCES AT
9/1/83 10/26/83 RECEIPTS  BURSEMENTS 9/30/83 WEST ORANGE 9/30/83 9/30/83
BUDGET FUND ($_3,525,26) $ 85,76L,00 § ~0= $ 58,438.07 §$ 23,800.67 $152,000,00 $ 11,165.71 $164L,634.96
RECEIPTS AND FUNDS
CorPy MACHINES
XEROX $ 6,316,78 S 524,85 § 16.85 § 6,824,78
TOSHIBA 138.95 138.95
ToTAL COoPY MACHINES $ 6,455.73 $ 524,85 § 16.85 $§ 6,963,73
FINES 14,214,00 $ 0.02 1,345,89 15,559.91
RENTALS 1,856.68 254,69 2,111.37
PROJECTOR RENTAL 265,00 265,00
MICROFILMS 55.27 1.90 57.17
NoN-RESIDENT FEE 100,00 100.00
MEETING RoOOM 340.00 75.00 415,00
TELEPHONE 58.08 3.30 61.38
DONATIONS 518,00 518.00
INTEREST 8,127.141 751,13 8,878.54
COMMISSIONS 1,338.92 64,87 1,403.79
MiISCELLANEOUS . 9.75 9.75
TOTAL RECEIPTS AND FUNDS $ 33,329,09 § 0.02 § 3,031.38 § 16.85 $ 36,343,6L
LOST BOOK FUND $ 1,001,97 $ -0- ) 84,50 $ -0- S 1,086.47
BOOK SALES & EXCESS PROPERTY FUND N 827.95 § =0- $ 769,85 § =0- $ -1,597.80
PETTY CASH & CHANGE FUND N 360,00 § -0- $ =0- $ —0- $ 360,00
ACCUMULATED REVENUE FUND $ 85,764,02 ($ 85,764,02) § ~0- S =0- $ =0-
TOTAL ALL FUNDS $117.757.77 -0- 885, Lol $ 63,188,58
CAsH FuUNDS REPRESENTED By:
CHECKING A/c-MIDLANTIC NAT'L BaANK #734-0598-7 ($ 539.60)
INVESTMENT A/c-MiDLANTIC NAT'L Bank #738-0372-8 53,813.96
MioLANTIC NAT'L Bank #02-073-0000-177-0- FINES, ETC. 3,215.14
MioLANTIC NAT'L BaANK #02-073-0001-161-0- UNn. INS. 2,463.18
MioLaNTIc NAT'L BaNk #02-073-0001-405-8- Book SALES 1,801.45
MioLANTIC NAT'L BANK #735-1699~9 COMMUNITY RELATIONS 2,009.42
PETTY CASH 170.00
PETTY CASH CHECKING A/C=MIDLANTIC NAT'L BANK 255,03
$ 63,188,58
LEss: AccounTs PavasLe 9/30/83 11,165,71



DATE

1983
8;4
8/10
8/31
9/1

9/7

WEST ORANGE FREE PUBLIC LIBRARY

PETTY CASH-JULY, AUGUST AND SEPTEMBER 1983 BILLS
PRESENTED FOR PAYMENT ON OCTOBER 26, 1983

$

VOUCHER

NUMBER PAYEE BUDGET ALLOCATION AMOUNT
1667  SHop RITE L, SuPPLIES

1668 PRISON FELLOWSHIP 2. Books

1669  ALTA/ALA 2. Books

1670  STERLING House L, SupPLIES

1671 SERVICE MERCHANDISE Co. 17. EQUIPMENT

1672 HupbsoN BLUEPRINT Co, 6., MAINT.—MAIN,

@_ 1/‘} 4 :

ToTAL CHECKS FROM THE PETTY CASH CHECKING
ACCOUNT FOR THE MONTHS OF JuLy, AuGusT
AND SEPTEMBER 1983

PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHEIM, KOSSON & NOVICK, CPA'S

28.98
3.00
4,50
3.69

128,82

26,00

_194.99




WEST ORANGE FREE PUBLIC L IBRARY

SEPTEMBER 1983 BILLS PRESENTED FOR PAYMENT ON

OCTOBER 26, 1983

\ D 3
C;;:?iii‘;jli ‘ﬁﬁl

PER BUDGET REPORT

PAYMENT RECOMMENDED BY

.

. "*Q/ -sz

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION
8516  Town ofF W,0.—EMPLOYERS Soc. SEc. 27. EMPLOYERS Soc.SEC.
8517  MioLanTic NAT'L Bank—FTD 9/30/83 1. SALARIES
8518 N.J. GRoss INcOoME Tax—-SepT.1983 1. SALARIES
8519 TowN oF W.0,—-EMPLOYEES Soc. SEC. 1. SALARIES
8520 W.0. PusLic LiBRARY-UN.Sav. A/c-9/83 1. SALARIES
8521 TowN oF W.0.—-0OcToBer 1983 26. HOSPITALIZATION
8522 P.E.R.S. #2028L4-PENsIONS & LOANS 1. SALARIES
8523 P.E.R.S. #20284—CONTRIBUTIONS 1. SALARIES
852L  W.0. MunNicipaL EMPLOYEES F.C.U. 1. SALARIES
8525 N.J. EMPLOYMENT SECURITY AGENCY-
3rD QTR. '83 28. UN. INs,
EXCHANGE
8526  Essex CounciL #1 1. SALARIES
NET P/R 9/15/83 #2661-2698 (38) 1. SALARIES
NET P/R 9/30/83 #2699-2734 (36) 1. SALARIES
SuB-ToTAL
App: CHEcks #8456-8515 FOR PAYMENT
) ISSUED AT SEPTEMBER 28, 1983
CHECKS |SSUED FOR THE MONTH OF SEPTEMBER 1983
Abp: PEeTTY CASH CHEcks #1667-1672
[SSUED DURING JUuLY, AUGUST AND
SEpTEMBER 1983
SuB=TOTAL
LESS:
CHecK #8502 PETTY CASH CHECKING EXCHANGE
CHeck #8525 N.J. UN. INs. EXCHANGE
Depos1T 9/7/83 9. TELEPHONE
" 9/21/83 2. Books
" 9/21/83 L, SuppLIES
INCREASE IN THE COMMUNITY SERVICES
CHECKING ACCOUNT 10, CoMMUNITY REL.
ToTAL EXPENDITURES—MONTH OF SEPTEMBER 1983

CHECKS ARE DATED
SEPTEMBER 30, 1983

AMOUNT

$1,067.90
534.16

$ 200.00
534,16
22,60

80 36
31.50

158.00

$ 2,378.09
2,245,15
707.55
2,378.09
109,24
2,366.79
1,994.94
160,56
L55,00

1,602,06
64.00
13,002,50

11,495.60
$ 38,959.57

20,238.13
$ 59,197.70

194.99
$ 59,392.69

954,62

PAYMENT APPROVED BY:

PREPARED WITHOUT AuDIT,
MANHE IM, KOSSON & NOVICK, CPA'S

S s =

f e~

/ ///(2 7‘4’/{;///72 .

58,438, 07

Ly

s




WEST ORANGE FREE PUBLIC L{BRARY

SEPTEMBER 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON OCTOBER 26, 1983

CHEcks ARE DATED
Octoeer 26, 1983

VOUCHER

NUMBER PAYEE BUDGET ALLOCATION AMOUNT

8527 PSE & G 8. MAINT.—UTILITIES N

8528 wW.0. MunictpaL EMPLOYEES F.C.U, 1. SALARIES

8529  MipLANTIC NAT'L Bank-FTD 10/15/83 1. SALARIES

8530 A. ABORN EXTERMINATING Co. 11. SERVICE CONTRACTS

8531A ADP 11. Service ConTRACTS $  50.39
B 1" 11. " " 58,08

8532A ALL STATE PLumBING SuppLY Co. 18, JANITORIAL SuppLIESS 15,28
B " " " 1] 1 18. " 1" 5.42

8533A THE BAKER & TaYLOR Co. 2. Books S 21,54
B " 1] 11 1" " 2. " 57.7[+
C ] 11 " (1] 1" 2' 1 12.5L'_
D " 1 "o 1" 2. " 12.58
E " " 1" 1 " 2. t 36_66

8534A THE BAKER & TAYLOR Co. 2, Books $ 538.29
B I " 1" ] 1 2. " 287.37
C [} 1 [} n n 2. " 105.07
D " 1" 1" " " 2. 1 106.87
E 1" " " " 1" 2. " 340.92
F " " 1] H 1 2. 1 194.56
G 1 n 1 1" 1] 2. n 37.85
H 1] 1" 1 " 1] 2. " 306.45

8535A THE BAKErR & TAYLOR Co, 2. Books $ 60.85
B " " " 1 " 2. " 38_00

8536 R. R. Bowker Co. 2. Books

8537A R. R. BowkEr Co, 2, Books $ 26,52
B [} 11 [} 1 2. (1] 22.11

8538 BrRoDART, INC. L, SuppLIES

8539 C.W, ASSOCIATES 2. Books

8540 CaMDEN Co., HISTORICAL SOCIETY 2. Books

8541A CHAMBERS RECORD & VIDEO SHoP 21. A/vV MATERIALS $  Li.42
B " " 1 1" n 21, n " 6'52

8542  CoMMONWEALTH WATER Co, 8. MAINT.=UTILITIES

8543  Ep Davis 2. Books

85LLA  DousLEDAY & CoMPANY, INC. 2. Books $§ 26.25%
B (R 1 11 n 2. " 7.29
C N (R (R " 2. [} 21.29
D 1 " 1" 1 2. " 32.85

8545A DuUN's MARKETING SERVICES 2. Books $ 245,00
B " 1 1 2. n _2@5.00

8546  EAsT ORANGE GrLAass Co. 6., MAINT.=MAIN,

8547 ELEVATOR MAINTENANCE CORP. 11. SERVICE CONTRACTS

8548  FacTts onN FiILE, INC. 2. Books

8549  FouNDATION CENTER 2. Books

8550 GAYLORD BROS., INC. L, SupPLIES

8551 LAPAT DUPLICATING SUPPLIES L, SupPLIES

8552 LorFTtus & Cuozzl 24, LeGAL SERVICES

8553  3M 4, SuPPLIES

8554A MacMiILLAN PUBLISHING CoO, 2, Books $ 19.11
B 1] " 1} 2. " 11.36

8555  MANHEIM, KossoN & Novick 23. MGMT. SERVICES

8556  McGraw & HiLL Book Co. 2. Books

8557 N.J. HiSTORICAL COMMISSION 20, PAMPHLETS

8558 E & M O'Hara, INC. 6. MAINT.=-MAIN,

8559 PETTY CASH-SAFE LosT Book FUND S 32.99

" " " L. SupPLIES 5.12
" " " 12. TRANSPORTATION 18.80

13.

POSTAGE

1.39

2,875.86
465,00
2,108.52
15.00

108.47

20.77

141,06

1,917038

98.85
80,00

125.63
227.75
15.00
10.40

48.01
121.38
8,60

87.68

490.00
175.00
100.00
340.00

60.00
146.58
184,00
236,00
103.80

30.47
1,083.00
L3,65
1.00
60.00

58.30



WEST ORANGE FREE PUBLIC LIBRARY

SEPTEMBER 1983 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR PAYMENT ON OCTOBER 26, 1983

CHECKS ARE DATED
OcToBeErR 26, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
8560 PRENTICE HALL, INC. 2. Books $ 5.91
8561  RanpoM House, INc. 21. A/v MATERIALS 27.29
8562 SiLveErR BurpetT Co. 2. Books 15,59
8563 ST. MARTIN's PRESS, INC, 2. Books 31.59
8564  STRYKER PosT PUBLICATIONS, INC. 2. Books 65,00
8565 U.S. GOVERNMENT PRINTING OFFICE 20, PAMPHLETS 200,00
8566A UNIVERSITY Micro FiLMS INTN'L. 2. MICROFILMS $ 778.00
B 1] 1" 1] " 2. n 478-00
C " " i " 2. . 241,74 1,497.74
8567A WoLsTEN's ProJECTOR House, INc. L. SuppLIES $ 19.80
B 1} 1 1" 1 [+. " 16.80 36.60
8568A Xerox CORPORATION 25, PHOTOCOPY $ 256,19
B " " 25. " 2.35 258.54
8569  YounGg's NEwWs SERVICE 20, NEWSPAPERS L6, 80
Sus-ToTAL $ 13,772.22
LEsS:
CHEck #8528 W.0. MunicipaL EMPL. 1. SALARIES $ Lé65,00
CHECK #8529 MipLANTIC NAT'L BANK 1. SALARIES 2,108,.52
CHECcK #8559 PETTY CASH—SAFE LosT Book FuNnD 32,99 2,606.51
ToTAL AccoUNTS PAYABLE-SEPTEMBER 30, 1983
PER BUDGET REPORT $§ 11,165.71
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:
PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA!'S
By: "~ ., 7/71//;f//7 E i f o> ‘:/7;
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AGENDA
WEST ORANGE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
' NOVEMBER 21, 1983

Roll Call

Open P?blic Meetings Act
Treasuter's Report

a. Biils Presented for Payment
b. Financial Statement
Staff/Qommunity Participation
Directér's Report

Commitﬁee Reports

O0ld Business - Fines Schedule

{
New Business
Communifations

Adjournhent



WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
NOVEMBER 21, 1983

President Anita 0. Strauss called the meeting to order at 8:00 P. M. The
following members were present constituting a quorum: Horace Corbin, Herbert
Gladstone, Albert Kupferer and William O'Neill. Also present were Stewart
Manheim, Board Accountant:; William Cuozzi, Board Attorney and Lola N. Reed,
Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January 1, 1983 in
accordance with the Public Law 1975, Chapter 231, approved October 21, 1975 and
known as the Open Public Meetings Act, proper notice of the meeting and all
Library Board meetings of the year 1983 was posted and shall remain posted
throughout the year on the official Main Library Bulletin Board, was mailed to
the "Star-Ledger", the officially designated newspaper, was mailed to the '"West
Orange Chronicle", the second newspaper, and was hand-delivered to the Township
Clerk.

MINUTES:

Mr. Corbin made a motion to accept the Minutes of the Board Meeting of
October 26,, 1983 as presented. Mr. Kupferer seconded the motion and it was
carried unanimously.

TREASURER'S REPORT:
1) Bills Presented for Payment:

Several bills presented for payment were reviewed. Mr. 0'Neill asked Mrs.
Reed about the savings, if any, reflected in the PSE&G bills since the installa-
tion of the electric meter. It was explained that to date there has been
considerable savings accrued on a month-to-month basis in comparison to 1982
bills. Mr. Gladstone asked Mrs. Reed to present a written report after the end
of the year.

Mr. Kupferer made a motion to accept the Bills Presented for Payment for
the month of October, 1983. Mr. Gladstone seconded the motion and it was passed
unanimously.

2) Financial Statement:

Mr. Manheim said that the library budget reflects a deficit in the salary
and telephone lines.

Mr. Kupferer made a motion to receive and file the Financial Statement as
presented. Mr. Gladstone seconded the motion and it was carried unanimously.



e

STAFF/COMMUNITY PARTICIPATION:

Three patrons of the library expressed their concern and dismay about the
excessive increase in the fine schedule due to go into effect on Dec. 1, 1983.
They asked the Board to reconsider the fines and to make them more in line with
other libraries in the area.

DIRECTOR'S REPORT:

Mrs. Reed said that the volunteer program run by the N. J. Council of
Jewish Women is not underway at present. Further contact will be made in the
future.

Mr. McCann will get back to Mrs. Reed with an estimate of the cost of
materials to install a sidewalk to the parking lot from the Mt. Pleasant Ave.
entrance. The construction work may not be completed until late December or
early January because Mr. McCann does not have a sufficient work force to pro-
vide the labor at present. Mrs. Reed said that Mr. McCann made it very clear that
he did not want the expense of the materials to be a part of his department's
budget and that the library would have to bear the cost of materials. He
would supply the labor. A letter was sent to the Mayor and Council requesting
permission for the library to use the services of the Department of Public Works.
It is imperative that the sidewalk be installed because the front door has now
been secured as an emergency exit only.

OLD BUSINESS:

Mrs. Reed submitted written comments from patrons condemning the new fine
schedule. Mrs. Strauss added that she has received many phone calls reflecting
the same concern. She asked the Board to reconsider the fine schedule in light
of the patrons' feelings that the jump in fines has been excessive. Mrs. Strauss
re-emphasized that the reason for the fines was to get the books back quickly
so they would be available for circulation. Mr. Gladstone suggested that the
fine schedule be suspended until January and that further study be made. Mrs.
Reed will compare the fines of other libraries specifically including Millburn,
Livingston and Montclair.

Mr. Kupferer made a motion to rescind the resolution from the Board of
Trustees meeting of 10/26/83 dealing with the fine schedules. The matter will
be taken under study for future action. Mr. Gladstone seconded the motion and
it was passed unanimously.

Notice will be posted with the resolution and releases submitted to the
newspapers stating that the Board is aware of the public's reaction to the fines
and that the resolution has been revoked until further notice. Mrs. Reed will
write a letter explaining the situation to the patrons.



NEW BUSINESS:

The Board agreed with Mrs. Reed that a part/time person (18-20 hrs.)
should be hired to assist Mr. Toohey with the custodial work until someone can
be found with experience in the HVAC system. It was suggested that a person could
be hired on a contract basis.

Mrs. Reed will contact the insurance company as soon as possible about
coverage for volunteers.

Although Mr. Rickle has assured Mrs. Reed that all persons are covered by
insurance through the Community House, the Board asked Mrs. Reed to request a
letter from Mr. Rickel attesting to that fact. As the Tory Corner library is
the official branch of the West Orange Public Library, it is important to clarify
the responsibilities regarding coverage. Mr. Gladstone suggested that Mrs. Reed
ask Mr. Rickle for a copy of the insurance policy for the Board's attorney to
review as well as a certificate stating that the library is not liable.

Mr. Manheim reported to the Board that he had contacted EBSCO subscription
services and that they have agreed to accept payment on or before January 15, 1984
without interruption of service.

Mr. Manheim stated that the rates for unemployment insurance will probably
go up in the future because of payment of unemployment funds to staff because
rates are based on an experience rating.

Mr. Gladstone said that in answer to Miss Cushing's letter to Mrs. Reed
Pegardlng reference services, the Board has a duty to ask questions about any
item purchased. The Trustees do not question the professionalsim of the
librarians in the book selection process. It trusts its management people, but
needs to question and have specific items explained.

CORRESPONDENCE :

Mr. Kupferer read the following correspondence:

1) A letter to Mayor Spina and the Township Council from Mrs. Reed
requesting permission to have Mr. McCann and his staff provide a sidewalk to

the parking lot.

2) A letter to Mrs. Elizabeth Springsteel, President of the Employees
Association from Mrs. Strauss regarding dates of a personnel meeting.

3) A letter from Mrs. Elizabeth Springsteel to Mrs. Strauss explaining
cancellation of the personnel meetlng and requesting use of the library address
and premises as headquarters for union members of Essex Council No. 1 and
members of the Employees' Association.

Mr. Gladstone asked to have the letter deferred to the next meeting when
Mr. Soloway is present.

The meeting was adjourned at 9:20 P. M.

' ¥ . P A
)JZ_,\_,,Z«/ y,éé”—waz.,_?_ : " -

Sandra G. Sessing, Secretary gizigto;'Tiﬁzf:::r’ SECTELay



DIRECTOR'S
MONTHLY REPORT

November 21, 1983

Since the posting of our new fines, to be effective on
December 1, 1983, we have raised the ire of many borrowers. People
are so outraged we placed paper and pen on our circulation desk
for them to express their feelings about the fines. Many took
advantage of the opportunity.

We are very sad to report that one of us, Sarah Rabinowitz,
has been strickened with a massive heart attack. At the time of
this writing, she is in intensive care at the Beth Israel Medical
Center in Mewark. Our prayers are for her to make a speedy recovery.

I have been able to complete some assignments given at the
last meeting.

Essex Security Locksmiths installed the emergency exit
alarm lock on the doors on the Mt. Pleasant Avenue side.

A letter was written to the Mayor and Council members
asking for permission to have a sidewalk built which
would extend through the parking lot.

In this connection, Mr. McCann came over to determine the
best place for the walk. Instead of building across the lawn he
suggested that we should remove some shrubbery and run parallel to
the building.

Mr. McCann advised me that he has a shortage of help and they
probably would not get to the job until late December or early
January. The library is expected to pay for materials.

According to our insurance agent, Joel Benisch, volunteer
workers are not covered by our policy. In this connection, I made
a trip to Tory Corner and had a long conversation with Mr. Rickle f
and his secretary about the concern of the Trustees. They both '
assured me that employees at the Community House are insured there.

We agreed that an individual will come to Tory Corner two days
(Tuesday & Friday) per week. Three days (Monday, Wednesday, Thurs-
day) Mr. Rickle and his secretary will take charge.

We are badly in need of a part-time custodian who is familiar
with HVAC. A few applications have been received and are being
reviewed very critically.



The matter about FACTS ON FILE was brought to the attention
of Essex County Directors (made up of public, academic and special
librarians) at the meeting on Tuesday, November 15th at Bloomfield
College. All but one library present has FACTS ON FILE and stated
that it is a "must" for quick, up-to-date matters of all kind.

One librarian stated that it is a constant source of information
for students whose assignments require the "now" information,
especially about other countries,

As a result of my bringing the matter to their attention,
a committee was formed to set up a workshop for Reference Librarians
in which they will evaluate reference tools and give a written
report on them.

All of the part-time employees and the laid off clerks have
applied for unemployment benefits.

A copy of the letter written to lir. Lepore on September 7th
was sent to Mr. McCann.

o DLl

Lola'N. Reed, Director

sgs



WEST ORANGE FREE PUBLIC L IBRARY

BUDGET REPORT

MONTH OF OCTOBER 1983
L IBRARY BOARD MEETING OF NOVEMBER 21, 1983

BiLLs/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 10/31/83
EXPENDITURES UNEXPENDED PRESENTED
ADOPTED PAtp MONTH 10 BUDGET FOR PAYMENT BUDGET
BUupGET OF OCTOBER MONTHS ENDED BALANCE ON AT THIS BALANCES
1983 1983 10/31/83 10/31/83 MEET ING 10/31/83
SALARIES AND WAGES $398,324 $ 30,286.58 $356,936.86 $§ 41,387.14 $ 41,387.14
PeErsoNNEL COSTS:

EMPLOYEE HEALTH BENE-

FIT PLAN 25,600 2,366.79 20,736.38 L,863.62 L,863.62
SocIAL SECURITY 29,000 2,071.63 24,218,99 L,781,.01 L,781.01
PusLIC EMPLOYEES

RETIREMENT SYSTEM 29,000 24,664,00 L,336.00 4,336.00
UNEMPLOYMENT [NS.,ETC, 7,000 L,794.91 2,205,09 2,205.09
WORKERS CoMP. INS. 4,731 ( 610.00) 1,673.00 3,058.00 3,058.00
SUNDAY OPENINGS 7,000 654.00 L,127.00 2,873.00 2,873.00

CONTRACTURAL SERVICES:

BINDING 600 147.39 L52,61 452,61
COMMUNITY SERVICES 700 829.76) 1,529.76 1,529.76
TRANSPORTATION 300 18.80 206.55 93.45 93.45
SEMINARS & WORKSHOPS 800 6L49. 24 150.76 150.76
AupIT 1,650 1,650.00 1,650.00
MeMT. & PROFEsSsIONAL Svcs. 13,000 1,083.00 9,747.00 3,253.00 $ 1,083.00 2,170.00
LEGAL & PROFESSIONAL Svcs. 2,750 236.00 5,054,000 ( 2,30L4.00) 236,00 ( 2,540,00)
CONTRACTUAL MAINTENANCE &

REPAIR:

MAIN LiBRARY=UTILITIES LL4,000 2,997.24 28,681.42 15,318.58 2,267.14 13,051.44

MAIN LIBRARY-MAINT. 8,000 235.00 2,481.82 5,518.18 162.50 5,355.68

TorYy CORNER—RENTAL 540 270,00 270.00 135.00 135,00

SERVICE CONTRACTS 6,200 223.47 3,997.28 2,202.72 L83.01 1,719.71
MATERIAL & SUPPLIESS

BooOKs 56,000 3,566.81 35,792.88 20,207.12 L,164,03 16,043.09

SUPPLIES 9,000 703.85 6,943.41 2,056.59 352,40 1,704.19

MICROF ILM 3,000 1,497.74 1,497.74 1,502.26 1,502,26 |

PERIODICALS, PAMPHLETS |

& NEWSPAPERS, ETC. 7,000 247.80 1,116.21 5,883.79 93.60 5,790.19

Aupio/ViISUAL-MATERIALS 1,000 75.30 679.03 320.97 85.32 235.65
Misc. OTHER EXPENSES:

INSURANCE — OTHER 3,569 1,256.01 2,312.99 587.00 1,725,99
TELEPHONE 3,000 ( 16.70) 2,438.87 561.13 686.41 125,28)

POSTAGE 3,500 .99 2,435,45 1,064,55 1,064.55
EQUIPMENT: ;
LIBRARY 3,000 2,967.24 32,76 32.76
MAINTENANCE EQUIPMENT 1,000 1,000,00 1,000.00 |
Aubio/VisuaL EQUIPMENT 500 500,00 500.00 |
JANTTORIAL SUPPLIES 2,500 20.77 1,367.41 1,132.59 L8L.91 647.68 |
PHOTOCOPY L,500 258,54 2,830.61 1,669.39 256.19 1,413.20

ToTaL $676,764 $ 45,917.61 $546,880.94 $129,883.06 $11,076.51 $118,806.55
SOURCE OF FunbS: ;
TowN OF WEST ORANGE $590,000 %
ACCUMULATED REVENUE 86,764 ;

$676,76h



WEST ORANGE FREE PUBLIC L{BRARY

P STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS

FOR THE MONTH OF OCTOBER 1983

App: LEss: UNEXPENDED
DUE FROM ACCOUNTS BupGET
BALANCE NET Dis- BALANCE TOWN OF PaYABLE BALANCES AT
10/1/83 RECEIPTS BURSEMENTS 10/31/83 WEST ORANGE 10/31/83 10/31/83
BUDGET FUND $ 23,800,67 $152,000,00 $ L5,917.61 $129,883.06 $§ -0- $ 11,076.51 $118,806.55
RECEIPTS AND FUNDS
CoPYy MACHINES
XEROX $ 6,824,78 $ 760.75 $ -0- $ 7,585,53
TosHIBA 138,95 35,10 174,05
ToTaL COPY MACHINES $ 6,963.73 $ 795.85 $ 7,759.58
FINES 15,559,91 1,257.78 16,817.69
RENTALS 2,111,37 301,55 2,412,92
PROJECTOR RENTAL 265,00 £0.00 315.00
MICROFILMS 57.17 3.60 60.77
NoN—=RESIDENT FEE 100,00 20,00 120.00
MEETING RooM 415,00 25.00 L40,00
TELEPHONE 61,38 4,22 65.60
DONATIONS 518,00 518.00
INTEREST 8,878.54 1,104,73 9,983.27
COMMISSIONS 1,403,79 50.55 1,454, 34
MISCELLANEOUS 9.75 9.75
TOTAL RECEIPTS AND FUNDS S 36,343,64 $ 3,613.28 S =0- $ 39,956.92
LOST BOOK FUND $ _1,086.47 ) 78.35 $ 32.99 $ 1,131,83
BOOK SALES & EXCESS PROPERTY FUND 1 80 m 135,95 $ =0= $ 1,733.75
PETTY CASH & CHANGE FUND $ 360,00 $ -0= S -0- S 360,00
TOTAL ALL FUNDS $ 63,188,58 155,827,58 45,950,60  $173,065,56
CasH FUNDS REPRESENTED By:
CHECKING A/c-MIDLANTIC NAT'L BANK #734-0598-7 $ 1,606.70
INVESTMENT A/c—-MIDLANTIC NAT'L BaNk #738-0372-8 158,821.39
MiDLANTIC NAT'L BANK #02-073-0000-177-0- FiNES, ETC. 5,860.14
MioLanTic NAT'L Bank #02-073-0001-161-0- UN. INs. 2,463,18
MIoLANTIC NAT!'L BaNk #02-073-0001-405-8— Book SALES 1,879.70.
MioLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS 2,009.42
PETTY CaASH 170.00
PETTY CASH CHECKING A/c-MIDLANTIC NAT'L BANK 255,03
$173,065.56
LeEss: AccounTs PavasLe 10/31/83 11,076,51

CasH Funps AvaiLAsLE AT 10/31/83

$161,989,06



WEST ORANGE FREE PUBLIC LIBRARY

OCTOBER 1983 BILLS PRESENTED FOR PAYMENT ON
NOVEMBER 21, 1983

CHEcks ARE DATED
OcToBer 31, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATI!ON AMOUNT
8570 TowN oF W. O.—EMPLOYER'S SoC.SEC. 27.EMPLOYERS S0C.SEC. $ 2,071.63
8571 MipLANTIC NAT'L Bank—FTD 10/31/83 1. SALARIES 2,169.23
8572 N.J.Gross IncoME Tax— 0cT.1983 1. SALARIES : 642,12
8573 TowN oF W.0.—-EMPLOYEES Soc. SEC. 1. SALARIES 2,071.63
8574 W.0. PusLic L1BRARY UN.SAv.a/c 10/83 1. SALARIES 45,78
8575 Town oF W.0.—Novemeer 1983 26, HosPITALIZATION 2,366.79
8576 P.E.R.S.#2028L4 PeENsIONS & LOANS 1. SALARIES 2,330.10
8577 P.E.R.S.#20284 CoNTRIB.LIFE [NS. 1. SALARIES 160.56
8578 W.0. MunicipaL EMpPLOYEES F.C.U. 1. SALARIES L65.00
8579 Essex CounciL #1 1. SALARIES 64.00
8580 SYLvIA DEUTSCH 1. SALARIES 20,00
Net P/R 10/15/83 #2735-276L (30) 1. SALARIES 9,963.91
Net P/R 10/31/83 #2765-2801 (37) 1. SALARIES 10,434.73
Sus-ToTAL $ 32,805.48
App: CHeEcks #8527-8569 FOR PAYMENT
ISSUED AT OcToBER 26, 1983 MeeTiING 13,772.22
CHECKS |SSUED FOR THE MONTH ofF OcTtosBer 1983 $ L6,577.70
LESS:
CHEck #8559 PETTY CASH—SAFE LosT Book FuND $ 32.99
DeposIT 10/5/83 9. TELEPHONE 16.70
1 10/7/83 5. W/C INSURANCE 610.00
n 10/15/83 13. POSTAGE .20
" 10/26/83 13. PosTAGE .20 660.09
ToTaL EXPENDITURES—MONTH oF OcToBErR 1983
PER BUDGET REPORT $ 45,917,61
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT,
MANHE IM, KOSSON, & NOVICK, CPA'S

BY:’/éM‘ ,@’mr Z{L‘«/( ('Q//g



VOUCHER
NUMBER PAYEE
8581 JAMES MORRISON
8582 W.0. MunicipaL EmMPLOYEES F.C.U.
8583  MipLaNTIC NaT'L Bank FTD 11/15/83
8584 A. ABORN EXTERMINATING Co.
8585 Bos ApbaMs, INc.
8586A ADP

B "

c "
8587A AMericAN Paper ToweL Co.

B (1] " 1" n
8588A THE BAKER & TAYLOR Co.

B " 11 (1] " 1

C (1] " (X " [}

D []] 1 " 1 [ 1]
8589A THe BAKER & TAYLOR Co.

B (1] n 1 [} "

c [} 11 n 11 "

D (1] [} [} 1] 1

E 11 " " 11 11

F 11 (R n " "
8590A THE BaKeEr & TAYLOR Co.

B 1] " B " (2]
8591 BENISCH & Co,
8592 BLooMFIELD WiINDOW CLEANING Co,
8593A R. R. BOWKER

B (1] [N 11

c " 1] [N}

D 1] " 1
8594 BRATTLE PUBLICATIONS
8595A BROADSTREET, INC.

B " (1}

c 11 (1]

D "n (2]

E (1] (1]

F 11 [} ]

G (R} 11}

H 1] 11
8596A C.W. ASSOCIATES

B e n [N]
8597A CHAMBERS RECORD & VIDEO CORP.

B (1] 1t " 1 [ 1]
8598 CoMMERCE CLEARING House, INc.
8599  DeacoN PRESS
8600A DouBLEDAY & COMPANY

B " 1 "

c [} " "
8601 ELEVATOR MAINTENANCE CORP.
8602 FARMER ELECTRICAL SUPPLY
8603 G. K. HaLL & Co.
8604  KAUFMAN'S SENTRY HARDWARE
8605 LorFtus & Cuozzi

WEST ORANGE FREE PUBLIC LIBRARY

OCTOBER 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR_PAYMENT ON NOVEMBER 21, 1983

BUDGET ALLOCATION

6. MAINT.—-MAIN

1. SALARIES

1. SALARIES

11, SERVICE CONTRACTS
2. Books

11, SERVICE CONTRACTS
]1. 1 1]

‘I‘l. 1 1

18. JANITORIAL SUPPLIES
]8. 1" 1"

2. Books
[N}

.
@
o
o
=
w

Books
1
INSURANCE
SERVICE CONTRACTS

Books
11

NN PNPNMMNDNNMNNODDNDNOND
L ]

—-—
e e

Books

SUPPLIES
"

Books
(1]

A/v MATERIALS
1 1]
Books
SUPPLIES

Books
"

—'—‘NN-P-P-P-P-P:P-P-PNNNNN—'W

NN
* e o

SERVICE CONTRACTS
JANITORIAL SUPPLIES
Books

JANITORIAL SUPPLIES
SUPPLIES

LEGAL SERVICES

- —
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® o o o °

N —h
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CHEcKs ARE DATED
NoveMBER 21, 1983

AMOUNT

$ 51.25
26.85
50,91

$ L415.16
18.75

S L1.97
69.48
23.25

___70.10

$ 469,88

599.11
254,74
408,00

85.49
183.64

$ 35.94
30,40

$  61.81
96.34
112,30

45.89

$ 25.65
38,12
64,42
3.01

8.83
8.61
6.97
5.95

$ 18.00
10.00

s 7.7
14.15

$  62.62
26,25

19.46

$ 89.84
236.00

$

30.00
455,00
2,140.77
15.00
11.70

129.01

L33.91

204,80

2,000.86

66.34
75.00

316,34
21.45

161.56
28,00

85,32
39.51
101.00

108.33
100.00
L47.70
22,09
3.30

325.84



8608
8609
8610
8611
8612
8613A
B
C

D
8614
8615
8616
8617
8618
8619
8620
8621
8622A

B
8623
8624

WEST ORANGE FREE PUBLIC L |BRARY 5
OCTOBER 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON NOVEMBER 21, 1983

VOUCHER

NUMBER PAYEE
8606 3M

8607 MacMiLLAN PuBLiSHING Co.

MaNHEIM, KoSsoN & Novick

A. R. MEeker Co.

METROPOLITAN OPERA GUILD

NATioNAL EDUCATION

NATIONAL TELEPHONE DIRECTORY CORP.

New JERSEY BELL
1] 1 "

PSE & G
PRENTICE HaLL, INC,
REGENT Book Co., INC,
SiLVER BURDETT Co.
ULVERSCROFT LARGE PRINT BOOKS
WeEsST ORANGE COMMUNITY HOUSE
THE H. W. WiLson Co.
XErRoX CORPORATION
YounG's NEWS SERVICE

" [} ] "
GORDONS
PSE & G

SuB-TOTAL

LESS:

CHECK #8528 W.0. MuNicIPAL EMPL,
CHeck #8583 MioLANTIC NAT!L BANK

CHECKS ARE DATED
NovEMBER 21, 1983

BUDGET ALLOCATION AMOUNT

6. MaINT.—MAIN $ 132.50
2. Books 9.22
23. MGMT. SERVICES 1,083,00
11, SERvICE CONTRACTS 164,00
2. Books 8.00
2. Books 32.90
2. Books 152.00
9. TELEPHONE $ 418,37

9. " 242,01

9. " 12.43

9. L 13.60 686.41
8. MAINT.-UTILITIES 2,167.14
2. Books 19,75
2. Books 29,67
2. Books 10.40
2. Books 15,00
7. MAINT.=TORY 135.00
2, Books 1,001.00
25, PHOTOCOPY 256.19
20. NEWSPAPERS $ L6.80
20. n L6.80 93.60
2. Books 66.67
8. MAINT.=UTILITIES 100.00

$ 13,672.28

1. SALARIES $ L55.00
1. SALARIES 2,140,777 2,595,77

ToTAL ACCOUNTS PAYaBLE-OcToBER 31, 1983

PER BUDGET REPORT

PAYMENT RECOMMENDED BY:

$ 11,076,51

PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

ovs fluihitn, Weodowr Yook OPH S
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11.

AGENDA
WEST ORANGE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
DECEMBER 21, 1983
Roll Call
Open Public Meetings Act
Minutes
Treasurer's Report
a. Bills Presented for Payment
b. Financial Statement
Community/Staff Participation
Director's Report
Committee Reports
OIj/Business
a.” Lighting Report - Leonard Lepore
b. Fines
c. Union Request for Use of Library Address & Premises
d. Cookbook
New Business
a. Appoint Nominating Cormittee
b. Set Meeting Dates for 1984
c. Library Hours
Communications

Adjournment



DIRECTOR'S
HMONTHLY REPORT

Decemben 21, 1983

On Friday, December Z we neceived owr State Adid check in the amount of
$26,568.00 which, acconding to infonmation received from owr Area Librany,
hepresents 80% of the total amount we are Zo nreceive. A Letter from Mn. OLiver
P. Gillock, Jn., Coondinator, Librany Planning and Development indicates that
he 45 presently wonking the percentages which will be gorthcoming shontly.,

The Jazz Concent on Sunday, December 4 was highly successful. Admission
fees came Zo $118.00. Donations of $50.00 each were given by Mr. Cuozzi and
Mr. Sussman. The remaining balance of $82.00 will be funded by the Cultural
and Hernitage Committee. We had a "§ull” house. 1 must be nemembered, however,
that the majornity of those in attendance are senion citizens who only pay half
the amount of regulan admission.

MWs. Sussman made a plea to the audience for "Patron” members to promote
future Jazz concents. Sofar, $120.00 have been received forn that purpose.

On Monday, December 5 Elizabeth Springsteel, nepresenting the staff union,
Loka Reed and Horace Conbin, nepresenting the Librany attended a session of the
Township Council in an effornt to be entightened about the status of our request
forn emengency on supplemental monies from the Council Lo no avail. Even though
we remained on the scene untif 10:30 P. M. we were not acknowledged on necognized
in any way by Council.

Durning the heavy nain on Monday and Tuesday, December 12 and 13 oun
mysterious Leak appeared again in the southeast conrner of the Librany and the
carpet was soaked. Also, 50 much water collected at the end of the walkway going
Anto the parking Lot it Looked Like a small pond. We received many complaints .
Our custodian placed boards accross the water. More complaints were neceived
that the boards were sLippeny.

On Monday, 1 called the Office of the Mayorn fon help. No nesponse was
necedved. After a very emotional complaint by a patron on Tuesday, who explained
that she was saved from falling by our postman, 1 called the Hayon in hés Newark
office and explained our plight and asked him to interveme to have someone grom
the PubLic Wonks Department come to ocur rescue. Within 1/2 houn Havy Machietti
was at the Library with two helpers. They conrected the situation as best they
could and promised Zo build up the area with gravel when they start mixing cement.

Our insurance agent was contacted. He had a conversation with M. Cuozzi.
He assured me that our "volunteens" are covered by owr policy.

Memberns of our staff are still haunted with serious health problems. Sanah
Rabinowitz &8 home grom the hospital but has to go back for a stay in January.
She has no idea when she will netuwn to work. Emma-Low Czarnecki has heturned
agier two weeks in Maine with hern ailing parents, She brought them to New Jernsey
and hen mother {8 again hospitalized.
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Lornaine Schwantz's husband 48 home §rnom the hospital aftern his heant
attack. i

M. Rickle of the Community House has conferred with Mr. Cuozzi about
insunance matters. He did not give me a written statement but asks that he
neceive a Letten grom the Board stating exactly what information 45 needed grom
him. Since 1 have not been able to discuss with Mr. Cuozzd his conversation
with Mr. Rickle, no §inal repont is being made.

- )
A Z [
Loka N. Reed, Darecton




WEST ORANGE PUBLIC LIBRARY
MINUTES
OF THE BOARD OF TRUSTEES
DECEMBER 21, 1983

President Anita 0. Strauss called the meeting to order at 8:00 PM.
The following members were present constituting a quorum: Horace
Corbin, Herbert Gladstone, Michael O'Hara, William 0'Neill and
Irving Soloway. Also present were Stewart Manheim, Board Accountant;
William Cuozzi, Board Attorney and Lola N. Reed, Library Director.

OPEN PUBLIC MEETINGS ACT:

The President opened the meeting and stated that on January i 8
1983 in accordance with Public Law 1975, Chapter 231, approved October
21, 1975 and known as the Open Public Meetings Act, proper notice of
the meeting and all Library Board meetings of the year 1983 was posted
and shall remain posted throughout the year on the official Main
Library Bulletin Board, was mailed to the "Star-Ledger", the officially
designated newspaper, was mailed to the "West Orange Chronicle', the
second newspaper, and was hand-delivered to the Township Clerk.

MINUTES:

Mr. Gladstone made a motion to accept the Minutes of the Board
of Trustees meeting of November 21, 1983 as presented. Mr. O'Neill
seconded the motion and it was carried unanimously.

Mrs. Strauss introduced Mr. Leonard R. Lepore, Supervising
Engineer, Department of Public Works, Township of West Orange to the
Board of Trustees. Mr. Lepore reviewed his report on nighttime light
levels at the West Orange Public Library which had been submitted
previously to the Board on November 29, 1983. A brief question and
answer period followed. The primary recommendation made to the Board
was that a lighting specialist should be consulted to work with Mrs.
Reed and her staff to develop a suitable physical layout to be imple-
mented by appropriate lighting as required by the various tasks per-
formed within the library.

TREASURER'S REPORT:
1) Bills Presented for Payment :

Mr. O'Neill questioned Mrs. Reed about the purchase of MAC RAE'S
INDUSTRIAL DIRECTORIES and THE THOMAS REGISTER. He said that these
directories duplicated each other. Mrs. Reed said that she would
consult with the Reference Librarian about the directories and report
her findings at the next Board meeting.

It was suggested that an estimate be obtained for any repair
whether of an emergency nature or not. It was pointed out that the
Plumbing bill from Gately and Gaynor had been very costly due to the
replacement parts.
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Mr. O'Hara made a motion to accept the Bills Presented for
Payment for the month of November, 1983. Mr. O'Neill seconded the
motion and it was passed unanimously.

2) Financial Statement:

Mr. Corbin made a motion to receive and file the Financial State-
ment as presented. Mr. Soloway seconded the motion and it was carried
unanimously.

DIRECTOR'S REPORT:

In reference to problems patrons were having entering the library
during the recent heavy rains, Mr. Gladstone suggested that Mrs. Reed
be prepared to use altermatives in the event of an emergency. In this
case, the emergency entrance at Mt. Pleasant Avenue could have been
used until the situation had ceased to be a problem.

Mrs. Reed informed the Board that the library has received a
$500.00 donation. The donor asked that no publicity be given. Mrs.
Reed had personally thanked him for his contribution. Mrs. Strauss
asked Mrs. Reed to write a short note thanking him for the money.

Mr. Cuozzi said that he would talk to Mr. Rickle about providing
the Library Board with a written statement regarding coverage for
peoople working in the library at the Community House.

Mr. Cuozzi read a letter from Joel Benisch of Benisch § Company
regarding insurance coverage for volunteers. The Trustees were
concerned that the letter did not specifically state that volunteers
were covered if they become injured in the library while performing
their volunteer work. Mr. Cuozzi will contact Mr. Benisch and ask
for a statement in writing clarifying that matter.

Mrs. Strauss said that coverage must be obtained if the insurance
policy doesn't cover volunteers. She asked Mrs. Reed to contact the
Orange Public Library about the insurance they have for their volunteers

COMMITTEE REPORTS:
1) Lighting:

It was agreed that after the physical layout of the library has
been reviewed and any changes decided upon made, that a lighting
engineer will be selected. When this selection has been made, the
Board will go to the Council with their plans. It was suggested that
the reference librarians provide a list of lighting engineers for
the Lighting Committee. Mr. O'Hara will contact PSEEG to see if a
representative could review the lighting situation.
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Mr. Lepore's report confirms the fact that there is a problem
with the lighting and that he recommended that the Board retain the
services of a competent licensed electrical engineer to prepare a
task lighting plan. Mrs. Reed said that she would like to review the
Library Consultant's orginal plan for the library layout which was
submitted by Ken McPhearson. Mrs. Reed is not satisfied with the
physical layout as is. She feels that minor changes could be made
before the electrical engineer is engaged. Mrs. Strauss suggested
that Mrs. Reed contact the State Library for names of lighting
engineers.

2) Roof:

Mr. OHara said that the Township is aware of the leak in the
roof. An estimate will be obtained from a roofer which will be
submitted to the Township.

_ OLD BUSINESS:

1) Fines:

The Board reviewed the summary of overdue fines and other charges
submitted by Mrs. Reed. Mrs. Reed recommended the following fees:

Regular book fines 10¢ a day

Children's book fines 5¢ a day

Bestsellers 25¢ a day (25¢ fee to start
on 3rd days; 10¢ first 2 days)

Rental 15¢ a day

Lost books ' replacement cost of book

Mrs. Reed will have a meeting with the staff about the number
of new books to be taken out per patron. She will discuss the new
schedule of fees and report back to the Board next month. A decision
will be made at that time.

2) Union Request to Use Address and Premises:

Mrs. Strauss read a letter from Mrs. Elizabeth Springsteel,
President of the Employees Association requesting the use of the
library as a headquarters for the association. A discussion was held
concerning the request.

Mr. Gladstone made a motion giving the Employees Association
permission to use the library address as their address for mailing
purposes for the period of the contract. Mr. 0'Neill seconded the
motion and it was carried with 5 votes in favor of passage of the
motion and one vote against cast by Mr. Soloway.



3) Cookbook:

Mr. O'Hara made a motion to allow purchase of the supplies
for the printing of the library cookboock. Mr. Gladstone seconded
the motion and it was passed unanimously.

NEW BUSINESS:

1) Nominating Committee:

Mrs. Strauss asked Mr. Soloway and Mr. Gladstone to serve on
the Nominating Committee for 1984 election of officers.

2) Meeting Dates for 1984:

The following meeting dates were approved for the year 1984:

January 25 July 25
February 22 August 22
March 28 September 26
April 25 October 24
May 23 November 19
June 27 December 19

3) Library Hours will be discussed at the January meeting.

CORRESPONDENCE:

1) A letter was received from Mrs. Elizabeth Springsteel, President
of the Employees Association, notifying the Board- of the.appointment
of MarieMagno as Safety Committee member in accordance with the
contract.

2) Holiday greetings from Mrs. Reed and Mrs. Itkin.
ADJOURNMENT :

The meeting was adjourned at 11:00 PM,

Respectfully submitted,

i 4

e 19 ¥ o

¢ 4
\ "“%M“B‘ RS2 .

Jﬂﬂfﬁé—"i‘ ,_/4"./";_,_(:../;/..-1 e

sandra G. Sessing, Secretary Albert F. Kupfefér, Secretary
Board of Trustees




WEST ORANGE FREE PUBLIC L IBRARY

BUDGET REPORT

MONTH OF NOVEMBER 1983
L IBRARY BOARD MEETING OF DECEMBER 21, 1983

BiLrs/
ACCOUNTS
ACCUMULATED PAYABLE AT
BUDGET 11/30/83
EXPENDITURES UNEXPENDED PRESENTED
ADOPTED Paip MONTH 11 BUDGET FOR PAYMENT BUDGET
BUDGET oF NOVEMBER MoNTHS ENDED BALANCE ON AT THIS BALANCES
1983 1983 11/30/83 11/30/83 MEET ING 11/30/83
SALARIES AND WAGES $398,324 $ 30,312.58 $387,249.44 $ 11,074.56 $ $ 11,074.56
PERSONNEL COSTS:

EMPLOYEE HEALTH BENE-—

FIT PLAN 25,600 2,366.79 23,103.17 2,496.83 2,496.83
SOCIAL SECURITY 29,000 2,072.34 26,291.33 2,708.67 2,708.67
PusLICc EMPLOYEES

RETIREMENT SYSTEM 29,000 2L4,664,00 4,336,00 4,336.00
UNEMPLOYMENT INS.,ETC. 7,000 L,794.91 2,205,09 179.73 2,025.36
WoRKERS ComMmP. [INS. L,731 1,673.00 3,058.00 646.00 2,412,00
SUNDAY OPENINGS 7,000 598.00 L4,725,00 2,275.00 2,275.00

CONTRACTURAL SERVICES:

BINDING 600 147.39 L52,61 452,61
COMMUNITY SERVICES 700 829.76) 1,529.76 62.00 1,467.76
TRANSPORTATION 300 206.55 93.45 93.45
SEMINARS & WORKSHOPS 800 649,24 150,76 150.76
AupIT 1,650 1,650.00 1,650.00
MeMT. & PrROFESsionaL Svcs. 13,000 1,083.00 10,830.00 2,170.,00 1,083.00 1,087.00
LEGAL & PROFESSIONAL Svcs. 2,750 236.00 5,290.00 ( 2,540.00) 236,00 ( 2,776.00)
CONTRACTUAL MAINTENANCE &

REPAIR:

MAIN L1BRARY=UTILITIES LL,000 2,267.14 30,948.56 13,051.44  2,998,03 10,053,441

MAIN LIBRARY-MAINT., 8,000 162,50 2,64L44,32 5,355.68 1,969.52 3,386.16

Tory CORNER—RENTAL 540 135,00 Lo5.00 135.00 135.00

SERVICE CONTRACTS 6,200 L83.01 L4,480.29 1,719.71 216.73 1,502.98
MATERIAL & SUPPLIES:

Books 56,000 4,138.59 39,931.47 16,068,53 782.06 15,286.47

SUPPLIES 9,000 352.40 7,295.81 1,704.19 432,29 1,271.90

MICROF ILM 3,000 1,497.74 1,502.26 93.50 1,408.76

PERIODICALS, PAMPHLETS

& NEWSPAPERS, ETC. 7,000 93.60 1,209.81 5,790.19 5,790.19

Aub10/VISUAL-MATERIALS 1,000 85.32 764.35 235.65 235.65
Misc. OTHER EXPENSES:

INSURANCE — OTHER 3,569 587.00 1,843.01 1,725.99 1,725.99

TELEPHONE 3,000 676.40 3,115.27 ( 115.27) 237.13 ( 352,40)

PosTAGE 3,500 2,435,45 1,064,55 Lo0,00 664,55
EQUIPMENT:

L1BRARY 3,000 2,967.24 32,76 32.76
MAINTENANCE EQUIPMENT 1,000 1,000.00 1,000.00
Aupio/VisuaL EQUIPMENT 500 500.00 500.00
JANITORIAL SUPPLIES 2,500 484,91 1,852.32 647,68 6.43 641,25
PHoTOoCOPY 4,500 256.19 3,086.80 1,413.20 281,01 1,132.19

ToTAL $676,764  $ 46,390.77  $593.271.71 $ 83,492.29 § 9,623.43 § 73,868.86
SOURCE OF FUNDS:
TowN OF WEST ORANGE $590,000
ACCUMULATED REVENUE 86,764

$676,764




WEST ORANGE FREE PUBLIC L IBRARY

STATEMENT OF ALL FUNDS, RECEIPTS AND DISBURSEMENTS

FOR THE MONTH OF NOVEMBER 1983

ADD: LEss: UNEXPENDED
DUE FROM ACCOUNTS BUDGET
BALANCE NET Dis— BALANCE TOWN OF PAYABLE BALANCES AT
11/1/83 RECEIPTS BURSEMENTS 11/30/83 WEST ORANGE 11/30/83 11/30/83
BUDGET FUND $129,883,06 $ 46,390.77  $ 83,492.29 § -0- $ 9,623.43 § 73,868.86
RECEIPTS AND FUNDS
CorY MACHINES
XEROX § 7,585.53 ¢ 647,60 -0- $ 8,233.13
TosHIBA 174.05 174.05
ToTaL CoPY MACHINES $ 7,759.58 § 647.60 $ 8,407.18
FINES 16,817.69 1,415,11 18,232.80
RENTALS 2,412,92 215,85 2,628.77
PROJECTOR RENTAL 315,00 Lo,00 355,00
MICROF ILMS 60.77 4,20 64.97
NoN—-RESIDENT FEE 120,00 - 120,00
MEETING RooM LLo,00 25.00 465,00
TELEPHONE 65,60 6.56 72.16
DONATIONS 518.00 518,00
INTEREST 9,983.27 1,007.11 10,990.38
COMMISSIONS 1,454 ,34 1,454, 34
M1 SCELLANEOUS 9.75 9.75
TOTAL RECEIPTS AND FUNDS 6,92 $ 3,361,43 -0- $ 43,318.35
LOST BOOK FUND $ 1,131.83 3§ 52,0 -0- $ 1,183.86
BOOK SALES & EXCESS PROPERTY FUND $ 1,733.75 S 145,63 -0= $ 1,879.38
PETTY CASH & CHANGE FUND $ 360.00 $  -0- -0~ S 360.00
TOTAL ALL FUNDS $173,065,56 § 3,559,09 46,390,77 130,233,88

CasH FUNDS REPRESENTED By:
CHECKING A/C=MIDLANTICE NAT'L BANK #734-0598-7
INVESTMENT A/c—MIDLANTIC NAT'L BANK #738-0372-8
MIDLANTIC NAT'L Bank #02-073-0000-177-0-FiNES, ETC.
MipLaNTIC NAT'L BANK #02-073-0001-161-0- UN. INS.

MiDLANTIC NAT!'L BANK #02-073-0001-405-8- Book SALES
MioLANTIC NAT'L BANK #735-1699-9 COMMUNITY RELATIONS

PETTY CASH
PETTY CASH CHECKING A/c-MIDLANTIC NAT'L BaNK

LEss: Accounts PavasLe 11/30/83
CasH Funps AvAiLABLE AT 11/30/83

$ 1,035.45
114,008.,98
8,412,12
2,463,18
1,879.70
2,009.42
170.00
255.0
§130,233.88

9,623.43
$120,610,45



WEST ORANGE FREE PUBLIC L IBRARY 3.

NOVEMBER 1983 BILLS PRESENTED FOR PAYMENT ON
DECEMBER 21, 1983

CHEcks ARE DATED

VOUCHER NoveEMBER 30, 1983
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
8625  TowN ofF W,0,-EMPLOYERS Soc.SEc. 27. EMPLOYERs SoC. SEC. $ 2,072.34
8626  MipLaNTIC NAT'L Bk.—FTD 11/30/83 1. SALARIES 2,109.67
8627 N.J.GrRoss INcoME Tax—Nov.1983 1. SALARIES 648,17
8628  TowN oF W.0.-EMPLOYEES Soc.SEc. 1. SALARIES 2,072.34
8629  W.0. PusLic LiBRARY=UN.SAV.A/C
11/83 1. SALARIES 30.27
8630 Town ofF W.0.-DEcemBer 1983 26. HOSPITALIZATION 2,366,79
8631 PERS #2028L4 PeENsiOoNs & LOANS 1. SALARIES 2,237.40
8632  PERS #20284 ConTRIB.LIFE INS. 1. SALARIES 160.56
8633 W.0. MunicIPAL EMPLOYEES F.C.U. 1. SALARIES 490,00
8634 Essex CounciL #1 1. SALARIES 74,16
Net P/R 11/15/83 #2802-2831 (30) 1. SALARIES 10,310.01
NetT P/R 11/30/83 #2831-2867 (36) 1. SALARIES 10,182.23
SuB—ToTAL $ 32,753.94
App: CHecks #8581-8624 For PAYMENT
IssuED AT NoveEMBER 21, 1983 MeeTinG 13,672.28
CHECKS ISSUED FOR THE MoNTH oF NoveMBER 1983 $ L6,426,22
LESS:
DepostT 11/2/83 2. BOOKS $ 25,44
" 11/17/83 9. TELEPHONE 10,01 35,45
ToTaL EXPENDITURES—MONTH OF NoveMBER 1983
PER BUDGET REPORT S 46,390,77
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AuUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

7
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VOUCHER
NUMBER

8635
8636
8637
8638A
B
8639A
B
86L0
8641
8642
864L3A
B
86LL
8645
86L6
8647
8648
86L9A
B
8650A
B
8651A
B
8652
8653
8654
8655
8656
8657
8658
8659
8660
8661
8662
8663
866LA
B
8665A
B
8666
8667
8668
8669
8670
8671
8672
8673A
B

WEST ORANGE_FREE PUBLIC L IBRARY

NOVEMBER 1983 BILLS/ACCOUNTS PAYABLE PRESENTED

FOR PAYMENT ON DECEMBER 21, 1983

PAYEE BUDGET ALLOCATION

W.0. MuNicipaL EMPLOYEES F.C.U, 1. SALARIES
MipLaNTIC NAT'L Bk—FTD 12/15/83 1. SALARIES
A. ABORN EXTERMINATING Co. 11, SERVICE CONTRACTS
ADP 11. SERVICE CONTRACTS
n ‘]]. [} "
THE BAKER & TaYLoR Co. 2. Books

(R " 1 [} [} 2. 1
BENISCH & Co. 5. INSURANCE W/c
BRODART CoO. L, SuppLIES
BROADSTREET, INC. L, SuppLIES
C.W. AsSSOCIATES 2. Books
n (R 2. [N
CoNGRESSI1ONAL QUARTERLY, INC. 2. Books
DuN's MARKETING SERVICES 2. Books
EpucaTioNaL DIRECTORIES, INC. 2. Books
ELEVATOR MAINTENANCE CoORP. 11. SERVICE CONTRACTS
ESSEX SECURITY LOCKSMITHS 6. MAINT=MAIN
GALE RESEARCH Co, 2. Books

[} n [N 2. 11
GATELY & GAYNOR 6. MAINT-MaIN

1" 1 " 6. 1 1}
GAaYLorRD BrOS., INC. L. SupPLIES

] ] " Ll. 1"

GEO GraPHICS, INC. 2. Books
INSTITUTE FOR MANAGEMENT 2, Books
KAUFMAN'S SENTRY HARDWARE 18. JANITORIAL SUPPLIES
KUuLACS ENGRAVING SERVICE L. SuppLIES
THE LAWYERS Co—-OPERATIVE PuBLISH.CO. 2, BoOKS
LoFTus & Cuozz| 24, LEGAL SERVICES
MAC MiLLAN PuBLISHING Co. 2. Books
MACRAE's INDUSTRIAL DIRECTORIES 2. Books
MANHE IM, KOoSSON & Novick 23. MGMT. SERVICES
MERRIMACK PUBLISHERS CIRCLE 2. Books
N.J. LIBRARY ASSOCIATION 10. CoMMUNITY REL,

N.J. STATE DisaBILITY BENEFITS Funp 28.

E & M 0'Hara, INC. 6.
"o n 1 " 6.
P & P LAWNMOWER REPAIRS L,
"noaron 1" 1" 6.
PSE & G 8.
PETTY CASH CHECKING A/cC
POSTMASTER 13.
PRENTICE-HALL, INC. 2,
UPSTART L,
THE WORLD ALMANAC 2,
WORRALL PUBLICATIONS, INC, 2.
XeErRoX CORPORATION 25,
1" " 25.

UNEMPLOYMENT [INS.
MAINT-MAIN

3] [}]
SUPPLIES
MAINT=MAIN
MAINT=UTILITIES
TRANSFER
POSTAGE
Books
SUPPLIES
Books
MICROFILM

PHoTOCOPY
(1}

CHECKS ARE DATED
DecemMBer 21, 1983

AMOUNT
$ 490,00
2,100,37
15.00
$ 51.30
50,43 101.73
$ 26,55
22,47 49,02
646,00
227.30
28.90
$ 14,00
8.00 22.00
73.50
302,50
39.50
100.00
285,00
(§ 75.65)
77.55 1.90
§ 920.00
547,40 1,467,140
S 76.72
6.97 83.69
L4o,00
19.95
6.43
37.50
30.25
236,00
32.06
113.75
1,083.00
13.23
62.00
179.73
$ 35.55
50.00 85.55
$ 39.95
131, 171.52
2,998.03
200,00
400,00
20.59
14,95
23.81
93.50
$ 256.19
24,82 281,01



WEST ORANGE FREE PUBLIC L IBRARY

NOVEMBER 1983 BILLS/ACCOUNTS PAYABLE PRESENTED
FOR_PAYMENT ON DECEMBER 21, 1983

CHECKks ARE DATED
DEcemBer 21, 1983

VOUCHER
NUMBER PAYEE BUDGET ALLOCATION AMOUNT
8674A New JERSEY BELL 9. TELEPHONE $ 223.95
B " " " 9. " 13.18 s 237.13
Sus-ToTAL $ 12,413,80
LESs:
CHECK #8635 W.0. MuNicipaL EMPL. 1. SALARIES $ 490.00
CHECK #8636 MipLANTIC NAT'L BANK 1. SALARIES 2,100,37
CHECK #8667 PETTY CasH CHECKING A/c TRANSFER 200.00 2,790.37
JoTAL _AcCOUNTS PayAasLE — NoveMBER 30, 1983
PER BUDGET REPORT 623, 4
PAYMENT RECOMMENDED BY: PAYMENT APPROVED BY:

PREPARED WITHOUT AUDIT.
MANHE IM, KOSSON & NOVICK, CPA'S

(O
(/{,1{






